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Foreword by His Worship the Mayor 


It is candid for me to present the Service Delivery and Budget Implementation Plan (SDBIP) for 2012/2013 
financial year. 

Section 69(3) (a) of the MFMA requires the accounting officer to submit a draft SDBIP to the mayor no later 
than 14 days after the approval of the budget and drafts of the performance agreement as required in terms of 
the 57(1) of the Municipal Systems Act. 

It is a document that requires all of us to be aware of and beyond that it needs to be understood by the council 
for its efficiency and accountability to the community that it serves. It entails the revenue and expenditure 
projections provided by the budget office of the municipality. It takes into account the strategic direction and 
priorities set through the IDP. 

As the mayor of Umzimkhulu municipality i wish to caution the council that the performance of this municipality 
lies with it in terms of ensuring that it is measured with the aspirations to better the people’s life. This is a tool 
to be used for the council to determine the performance of all senior managers. 

Allow me to present to you the Service Delivery and Budget Implementation Plan which has been approved by 
me for 2012/2013 financial year. I wish to stand by words that I will therefore stick to my guards in ensuring 
that progress is being monitored. Consequently, if there is deviation or poor performance it will require me to 
report it as well without any prejudice or favour. 



His Worship 
M.P. MPABANGA 
THE MAYOR 
Umzimkhulu Municipality 
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1. INTRODUCTION BY THE MUNICIPAL MANAGER 


Umzimkhulu municipality is a poor rural municipality whereby poverty, unemployment is dominant in 
our rural communities. As we know that Umzimkhulu geographically is very vast, the consequences of 
unemployment are felt from the people’s faces. It is now the duty of the municipality to ensure that it 
addresses these problems to the satisfaction of the community. 

The Service Delivery and Budget Implementation Plan (SDBIP) that seeks to prevent and guide the 
institution on deviations that may occur during the course of implementation of our budget. It seeks to 
measure the performance of the municipality in terms of meeting the organisational objectives. It is a 
tool to complement the operations within the institution in terms of service delivery. 

On the same vein the municipality is accountable to its community in particular the Rate payers such 
as business people and residents. As identified in the Municipality’s Integrated Development Plan, a 
key objective of the Municipal is to improve its annual budgeting process by integrating national fiscal 
policies and guidelines, financial planning strategies and action plans, and forecasting data and 
information into a comprehensive strategic and long-term financial planning and forecasting model. 
The Service Delivery and Budget Implementation Plan is a key component of the Municipality’s long- 
term financial forecasting and planning model. The SDBIP serves as a “contract" between the 
administration, council and community expressing the goals and objectives set by the council as 
quantifiable outcomes that can be implemented by the administration over the next twelve months. 
This provides the basis for measuring performance in service delivery against end-of-year targets and 
implementing the budget. 

Basically the SDBIP focuses on the alignment between IDP and Budget in terms of implementation. It 
should therefore determine the performance agreements between the Mayor and the Municipal 
Manager and the senior managers determined at the start of every financial year and approved by the 
mayor. Whilst the SDBIP is largely a one-year detailed plan, it ought to include a three-year capital 
plan. 
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1.1 Vision, Mission & Core Values 

Vision 


“To become an economically viable Municipality 

by 2030” 


Mission 


“Is to develop our institutional capacity by using all resources at our 
disposal to deliver quality and sustainable services through public 

participation” 


Core Values 


Commltinent 

Our councilors and employee pledge to serve the community of UMzimkhulu with dedication, 
integrity and in a transparent manner affirming their constitutional right. 

Accountability 

In recognition of the centrality of our municipality’s commitment to serve, we will actively promote a 
culture of holding our Councilors and Employees accountable for their actions, positive and 

otherwise. 

Proiessionalism 

Our approach to work and service is driven by the ethos of competency and excellence. We will 
continuously develop our Councilors and Employees to ensure that they stay on top their service 

game. 
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Legislative Mandates 


In terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act, Act No 53 of 2003, the 
Service Delivery Budget and Implementation Plan is defined as a detailed plan approved by the Mayor 
of a Municipality for implementing the Municipality's delivery of municipal services and its annual 
budget, and must indicate the following: 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote. 

(b) service delivery targets and performance indicators for each quarter, and 

(c) any other matters prescribed. 

According to Section 53(c)(ii) of the Municipal Finance Management Act, the Mayor is expected to 
approve the Service Delivery Budget Implementation Plan within 28 days after the approval of the 
budget In addition, the Mayor must ensure that the revenue and expenditure projections for each 
month and the service delivery targets and performance indicators as set out in the Service Delivery 
Budget Implementation Plan are made public within 14 days after their approval. 

As per Municipal Finance Management Act Circular No 13, National Treasury currently prefers not to 
prescribe other matters to be included in the Service Delivery Budget and Implementation Plan. This is 
to ensure good governance and accountability on the part of Municipalities. However, there are five 
minimum requirements that the National Treasury requires to form part of the Service Delivery Budget 
and Implementation Plan (Municipal Finance Management Act Circular No. 13). These are outlined 
below: 

1. Monthly projections of revenue to be collected by source; 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote; 

3. Quarterly projections of service delivery targets and performance indicators for each vote; 

4. Ward information for expenditure and service delivery; and 

5. Detailed capital works plan broken down by ward over a 3-year period. 
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In terms of the Municipal Finance Management Act, a Vote is a Department or a functional area of a 
Municipality and represents the various levels at which the Council approves the budget. 

As indicated by the National Treasury in Municipal Finance Management Act Circular No 13, the 
biggest challenge for Municipalities is to develop meaningful non-financial service delivery targets and 
indicators. 

1.2 The SDBIP Process at UMzimkhulu Municipality 



Figure 1: SDBIP Process 


The Service Delivery and Budget Implementation Plan is a consolidated document, which incorporates 
and takes into account information contained in the Integrated Development Plan of the Municipality, 
Operational Plans for each Department and the budget statements for each Department within the 
Municipality. Resultantly, the completion of the Service Delivery and Budget Implementation Plan 
hinges on the finalisation of the above documentation. 
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The UMzimkhulu Municipality began its budgeting process during the 2011 year, in which Municipal 
Officials participated in a strategic planning session. Input into the Departments’ strategic objectives 
and outputs for the 2012/2013 budget year were gathered and formed the basis of the individual 
Departmental Operational Plans. 

Assigned to these strategic objectives and outputs were a set of targets, which the Municipal Officials 
viewed as vital to achieve in order to meet the service delivery requirements of the UMzimkhulu 
Community. 

Subsequently, the Integrated Development Plan of the Municipality was completed. Information in 
each Departmental Operational Plan was consolidated with other relevant information to complete the 
Integrated Development Plan. Departmental budgets were developed after thorough consultative 
procedures with the relevant stakeholders 

With all the relevant information needed for the Service Delivery and Budget Implementation Plan, 
work began to fulfill the requirements of Section 53 of the Municipal Finance Management Act. Initially, 
meetings were held with the relevant Departmental heads and staff, in which their Operational Plan 
and budget statements for 2012/2013 year were discussed These discussions facilitated the alignment 
of the strategic objectives and outputs to the budget statements, allowing for expenditure to be 
projected across the 2012/2013 year in terms of the service delivery targets set for the strategic 
objectives and outputs. 

A Three year detailed Capital Works Plan was also compiled, which is a fair projection of capital 
expenditure to be incurred by the Municipality. Once complete, the above information was 
consolidated into the Service Delivery and Budget Implementation Plan. 


SDBIP 2012/2013 


Page 8 of 112 


Umzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 

2012/2013 


1.3 Strategic Outcomes 

IDP Goals 


MUNICIPAL TRANSFORMATIONAL AND 
INSTITUTIONAL DEVELOPMENT 

To build capacity and skills of the community, councillors and staff of Umzimkhulu Local Municipality to deepen 
democratic participation in decision making and all development processes and to facilitate horizontal and 
vertical communication with all stakeholders 

To develop an organisational architecture, business processes and policies, which will enable the municipality 
to fulfil its constitutional and legislative mandates and achieve its vision and mission 

LOCAL ECONOMIC DEVELOPMENT 

To facilitate growth and development of the local economy in a way that generates opportunities for sustainable 
job creation, poverty reduction and improves BBBEE 

To address issues of youth, women, disabled and vulnerable sectors of society on an integrated basis 

To manage and promote informed integrated planning , development, and housing and local economic 
development that accelerates service delivery and ensures sustainable communities 

BASIC SERVICE DELIVERY & 
INFRASTRUCTURE INVESTMENT 

To reduce the backlog in services such as waste removal and physical infrastructure such as roads as well as 
social infrastructure such as clinics, sports and recreation facilities, libraries and arts and culture 

To ensure that the number of households eligible for free basic services is increased 

To manage and promote informed integrated planning , development, and housing and local economic 
development that accelerates service delivery and ensures sustainable communities 

FINANCIAL VIABILITY & FINANCIAL 
MANAGEMENT 

To manage municipal financial resources in a way that will ensure financial viability and sustainability, and the 
alignment of the budget with the needs and priorities of the stakeholders 

GOOD GOVERNANCE & COMMUNITY 
PARTICIPATION 

To develop systems to facilitate co-operative governance and inter-governmental relations especially with the 
district, other spheres of government and service providers to maximise the development impact within 

Umzimkhulu Local Municipality 

To mainstream and integrate issues of poverty, unemployment, environment and HIV/AIDS within the main 
development agenda of the municipality and to address them holistically 


Figure 1: Strategic Outcomes 
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2. Monthly projections of revenue to be collected by source 


Revenue by Source 

JUL 

2012 

AUG 

2012 

Sep 

2012 

OCT 

2012 

Nov 

2012 

DEC 

2012 

Consumer Debtors 

525,000 

525,000 

525,000 

525,000 

525,000 

525,000 

MIG Funding 

17,300,000 




14,715,721 


Conditional Grants 

2,333,334 

1,633,334 

833,334 

833,334 

833,333 

833,333 

Equitable Share 

35,825,579 



1 

28,148,669 

1 

Interest & Investment Income 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

Rent of facilities & equipment 

66,666 

66,666 

66,666 

66,666 

66,667 

66,667 

Interest on outstanding Debtors 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

Fines 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

Licenses & Permits 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

Other 

1,306,000 

1,306,000 

1,306,000 

1,306,000 

1,306,000 

1,306,000 

Total Revenue by Source (Balanced 

to Cash-flow) 

57,548,245 

3,722,666 

2,922,666 

2,922,666 

45,787,056 

2,922,666 


Table 1: Monthly Projections of Revenue by Source for the period July to December 2012 


SDBIP 2012/2013 


Page 10 of 112 





UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 
2012/2013 


Revenue by Source 

Jan 

2013 

Feb 

2013 

Mar 

2013 

Apr 

2013 

May 

2013 

JUN 

2013 

Total for 

2012/2013 

Consumer Debtors 

525,000 

525,000 

525,000 

525,000 

525,000 

525,000 

6,300,000 

MIG Funding 



14,202,519 




46,218,240 

Conditional Grants 

833,333 

833,333 

833,333 

833,333 

833,333 

833,333 

12,300,000 

Equitable Share 



21,324,749 




85,298,997 

Interest & Investment Income 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

1,500,000 

Rent of facilities & equipment 

66,667 

66,667 

66,667 

66,667 

66,667 

66,667 

800,000 

Interest on outstanding Debtors 

20,833 

20,833 

20,834 

20,834 

20,834 

20,834 

250,000 

Fines 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

300,000 

Licenses & Permits 

20,833 

20,833 

20,834 

20,834 

20,834 

20,834 

250,000 

Other 

1,306,000 

1,306,000 

3,231,760 

1,306,000 

1,306,000 

2,306,000 

18,597,760 

Total Revenue by Source 

(Balanced to Cash-flow) 

2,922,666 

2,922,666 

40,375,696 

2,922,668 

2,922,668 

3,922,667 

171,814,997 


Table 2: Monthly Projections of Revenue by Source for the period January to June 2013 
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Revenue By Source 2012/2013 

Source 

Amount 

R 

Consumer Debtors 

6,300,000 

MIG Funding 

46,218,240 

Conditional Grants 

12,300,000 

Equitable Share 

85,298,997 

Interest & Investment Income 

1,500,000 

Rent of Facilities & Equipment 

800,000 

Interest earned on outstanding Debtors 

250,000 

Fines 

300,000 

Licenses & Permits 

250,000 

Other 

18,597,760 

TOTAL 

171,814,997 


Table 3: Revenue by Source 
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Figure 2: Revenue by Source 
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Month 

Amount 

R 

July 

57,548,245 

August 

3,722,666 

September 

2,922,666 

October 

2,922,666 

November 

45,787,056 

December 

2,922,666 

January 

2,922,666 

February 

2,922,666 

March 

40,375,696 

April 

2,922,668 

May 

2,922,668 

June 

3,922,668 

TOTAL 

171,814,997 


Table 4: Revenue by Month 
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Figure 3: Revenue by Month 
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3. MONTHLY PROJECnONS OF OPERATING AND CAPITAL EXPENDITURE FOR EACH VOTE 


Expenditure & 

Revenue by Vote 

JULY 2012 

AUGUST 2012 

September 2012 

OCTOBER 2012 

Capex 

R 

Opex 

R 

Capex 

R 

Opex 

R 

Capex 

R 

Opex 

R 

Capex 

R 

Opex 

R 

Office of the Municipal 

Manager 

0 

363,769 

0 

363,769 

0 

363,769 

0 

727,538 

Executive and Council 

0 

794,730 

0 

794,730 

0 

794,730 

0 

1,589,459 

Budget & Treasury 

Office 

0 

787,632 

0 

787,632 

0 

787,632 

0 

1,575,265 

Corporate Services 

0 

879,980 

0 

879,980 

0 

879,980 

0 

1,759,960 

Community & Social 

Services 

0 

792,494 

0 

792,494 

0 

792,494 

0 

1,584,987 

Strategic Planning, 

Development & 

Housing 

0 

460,166 

0 

460,166 

0 

460,166 

0 

920,332 

Infrastructure 

3,707,967 

1,701,067 

3,707,967 

1,701,067 

3,707,967 

1,701,067 

5,640,755 

3,402,135 

TOTAL 

3,707,967 

5,779,838 

3,707,967 

5,779,838 

3,707,967 

5,779,838 

5,640,755 

11,559,676 


Table 5: Monthly Projections of Operating & Capital Expenditure for the period July to October 2012 
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Expenditure & 

Revenue by 

VOTE 

NOVEMBER 2012 

December 2012 

January 2013 

February 2013 

Capex 

R 

Opex 

R 

Capex 

R 

Opex 

R 

Capex 

R 

Opex 

R 

Capex 

R 

Opex 

R 

Office of the 

Municipal Manager 

0 

727,538 

0 

727,538 

0 

533,528 

0 

533,528 

Executive and 

Council 

0 

1,589,459 

0 

1,589,459 

0 

1,165,603 

0 

1,165,603 

Budget & Treasury 

Office 

0 

1,575,265 

0 

1,575,265 

0 

1,155,194 

0 

1,155,194 

Corporate Services 

0 

1,759,960 

0 

1,759,960 

0 

1,290,637 

0 

1,290,637 

Community & Social 

Services 

0 

1,584,987 

0 

1,584,987 

0 

1,162,324 

0 

1,162,324 

Strategic Planning, 

Dev& Housing 

0 

920,332 

0 

920,332 

0 

674,910 

0 

674,910 

Infrastructure 

5,640,755 

3,402,135 

5,640,755 

3,402,135 

5,521,002 

2,494,899 

5,521,002 

2,494,899 

TOTAL 

5,640,755 

11,559,676 

5,640,755 

11,559,676 

5,521,002 

8,477,095 

5,521,002 

8,477,095 


Table 6: Monthly Projections of Operating & Capital Expenditure for the Period November 2012 to February 2013 
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Expenditure 

March 2013 

April 2013 

May 2013 

JUNE 2013 

& Revenue 

Capex 

Opex 

Capex 

Opex 

Capex 

Opex 

Capex 

Opex 

BY VOTE 

R 

R 

R 

R 

R 

R 

R 

R 

Office of the 

Municipal 

Manager 

0 

533,528 

0 

800,292 

0 

800,292 

0 

800,292 

Executive and 

Council 

0 

1,165,603 

0 

1,748,405 

0 

1,748,405 

0 

1,748,405 

Budget & 

Treasury Office 

0 

1,155,194 

0 

1,732,791 

0 

1,732,791 

0 

1,732,791 

Corporate 

Services 

0 

1,290,637 

0 

1,935,956 

0 

1,935,956 

0 

1,935,956 

Community & 

Social Services 

0 

1,162,324 

0 

1,743,486 

0 

1,743,486 

0 

1,743,486 

Strategic 

Planning, Dev& 

Housing 

0 

674,910 

0 

1,012,365 

0 

1,012,365 

0 

1,012,365 

Infrastructure 

5,521,002 

2,494,899 

4,511,609 

3,742,348 

4,511,609 

3,742,348 

4,511,609 

3,742,348 

TOTAL 

5,521,002 

8,477,095 

4,511,609 

12,715,643 

4,511,609 

12,715,643 

4,511,609 

12,715,643 


Table 7: Monthly Projections of Operating & Capital Expenditure for the Period March to June 2013 
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CAPITAL &OPERATIONAL EXPENDITURE BY VOTE 

Total for 2012/2013 

Capex 

R 

Opex 

R 

Office of the Municipal Manager 

0 

7,275,381 

Executive and Council 

0 

15,894,592 

Budget & T reasury Office 

0 

15,752,645 

Corporate Services 

0 

17,599,599 

Community & Social Services 

0 

15,849,874 

Strategic Planning, Development & Housing 

0 

9,203,317 

Infrastructure 

56,218,240 

34,021,349 

TOTAL 

56,218,240 

115,596,757 


Table 8: Capital & Operational Expenditure by Vote 
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Vote 

Capex 

R 

Vote: Office of the Municipal Manager 

0 

Vote: Executive and Council 

0 

Vote: Budget & Treasury Office 

0 

Vote: Corporate Services 

0 

Vote: Community & Social Services 

0 

Vote: Strategic Planning, Development& Housing 

0 

Vote: Infrastructure 

56,218,240 

TOTAL 

56,218,240 


Table 9: Monthly Capital Expenditure per Vote 


Capex 


60000000 

50000000 

40000000 

30000000 

20000000 

10000000 

0 



K?' / c/ 

" •- / /■ / / 

.V 

Ke^* 


/■ / 


^d'- .</ 

K?' 


.o- 


aO aO 


Ke- 


■ Capex 


Figure 4: Monthly Capital Expenditure per Vote 
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Vote 

Opex 

R 

Vote: Office of the Municipal Manager 

7,275,381 

Vote: Executive and Council 

15,894,592 

Vote: Budget & Treasury Office 

15,752,645 

Vote: Corporate Services 

17,599,599 

Vote: Community & Social Services 

15,849,874 

Vote: Strategic Planning, Development& Housing 

9,203,317 

Vote: Infrastructure 

34,021,349 

1 

1 


TOTAL 

115,596,757 


Table 10: Monthly Operational Expenditure by Vote 
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Figure 5: Monthly Operational Expenditure by Vote 
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Quarter 

Amount 

R 

Quarter One 

17,339,514 

Quarter Two 

34,679,027 

Quarter Three 

25,431,287 

Quarter Four 

38,146,929 

Total 

115,596,757 


Table 11: Quarterly Expenditure by Vote 



Figure 6: Quarterly Expenditure by Vote 
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4. Quarterly Projections of Service Delivery Targets and Performance Indicators for Each Vote 


4.1 Office of the Municipal Manager, Executive & Council 


IDP 

indicait 

orNo. 

Strategic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicator 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 







Jul-Sep 

CX:t-Dec 

Jan-Mar 

Apr-Jun 

Total 

Budget 






Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


KPA 1: Good Governance and Public Paiticipation 

KPAVVfeight 10% 











To continuously 
provide efficient 
and effective risk 

assurance 

services 

Facilitate 
strategic and 
operational risk 
assessments. 

l.Strategic risk 
register adopted 
by council. 

2. Operational risk 
register adopted 
by council. 

n/a 


n/a 


Strategic 

and 

Operation 
al risk 

assessme 

nt 

workshops 

conducted 

117,000 

l.Strategic 

risk 

register 
adopted 
by council. 

2. 

Operation 
al risk 
register 
adopted 
by council. 

117,000 

234,000 

1 


Continuous 
updating of Risk 
Registers with 
implemented 
risk action plans 
and emerging 
risks. 

Updated Risk 
Registers 
(Strategic and 
Operational) 

Updated 

Risk 

Register 

(Operational 

and 

Strategic) 

58,500 

Updated 
Risk 
Register 
(Operation 
al and 
Strategic) 

58,500 

Updated 
Risk 
Register 
(Operation 
al and 
Strategic) 

58,500 

Updated 
Risk 
Register 
(Operation 
al and 
Strategic) 

58,500 

234,000 

2 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicator 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Prepare and 
submit risk 
management/ 
Anti-Corruption 
reports to 
Management 
Committee (12 
reports) and 
Audit/Risk 
Committee (4 
reports). 

1. 12 Risk 
management/Anti- 
Corruption reports 
prepared and 
submitted to 
Management 
Committee 

2. 4 Risk 
management 
reports prepared 
and submitted to 
Management 
Committee 

1. 3 Risk 
managemen 
t/Anti- 
Corruption 
reports 
prepared 
and 

submitted to 
Managemen 
t Committee 

2. 4 Risk 
managemen 
t 

reports/Anti- 

Corruption 

prepared 

and 

submitted to 

Audit/Risk 

Committee 

8,125 

1. 3 Risk 
managem 
ent/Anti- 

Corruption 

reports 

prepared 

and 

submitted 

to 

Managem 

ent 

Committee 

2. 4 Risk 
managem 
ent/Anti- 

Corruption 

reports 

prepared 

and 

submitted 

to 

Audit/Risk 

Committee 

8,125 

1. 3 Risk 
managem 
ent/Anti- 

Corruption 

reports 

prepared 

and 

submitted 

to 

Managem 

ent 

Committee 

2. 4 Risk 
managem 
ent/Anti- 

Corruption 

reports 

prepared 

and 

submitted 

to 

Audit/Risk 

Committee 

8,125 

1. 3 Risk 
managem 
ent/Anti- 

Corruption 

reports 

prepared 

and 

submitted 

to 

Managem 

ent 

Committee 

2. 4 Risk 
managem 
ent/Anti- 

Corruption 

reports 

prepared 

and 

submitted 

to 

Audit/Risk 

Committee 

8,125 

32,500 

3 

Conduct 1 Anti- 
Fraud and 
corruption 
awareness 
campaign 

1 Anti-Fraud and 

corruption 

awareness 

campaign 

conducted 

n/a 


1 Anti- 
Fraud and 
corruption 
awareness 
campaign 
conducted 

202,500 

n/a 


n/a 


202,500 

4 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndi cator 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


To continuously 
provide effective 
and efficient 
Internal Audit 

assurance 

services 

Implementation 
of the approved 
Annual Risk 

Based Internal 
Audit Plan 

4 quarterly reports 
confirming 100% 
implementation of 
the approved 

Annual Risk 

Based Internal 

Audit Plan 

Quarterly 
report 
indicating 
status on the 
implementati 
on Annual 

Risk Based 
Internal 

Audit Plan 

20,625 

Quarterly 
report 
indicating 
status on 
the 

implement 

ation 

Annual 

Risk 

Based 
Internal 
Audit Plan 

20,625 

Quarterly 
report 
indicating 
status on 
the 

implement 

ation 

Annual 

Risk 

Based 

Internal 

Audit Plan 

20,625 

Quarterly 
report 
indicating 
status on 
the 

implement 

ation 

Annual 

Risk 

Based 
Internal 
Audit Plan 

20,625 

82,500 

5 

Prepare and 
submit Finalised 
Internal Audit 
reports to the 
Audit Committee 

4 quarterly reports 
(Finalised Internal 
Audit reports) 
submitted to the 
Audit Committee 

Quarterly 
reports 
(Finalised 
Internal 
Audit 
reports) 
submitted to 
the Audit 
Committee 

20,625 

Quarterly 
reports 
(Finalised 
Internal 
Audit 
reports) 
submitted 
to the 
Audit 

Committee 

20,625 

Quarterly 
reports 
(Finalised 
Internal 
Audit 
reports) 
submitted 
to the 
Audit 

Committee 

20,625 

Quarterly 
reports 
(Finalised 
Internal 
Audit 
reports) 
submitted 
to the 
Audit 

Committee 

20,625 

82,500 

6 


To continuously 
provide effective 
oversight over 
Internal Audit, 
Risk and 
Performance 
functions and 
timeously advise 
council. 

Monitoring of the 
Internal Audit, 

Risk and 

Performance 

functions. 

4 quarterly reports 
confirming the 4 
sittings of the 

Audit Committee. 

Quarterly 
report 
confirming 
the 1 sitting 
of the Audit 
Committee. 

8,125 

Quarterly 
report 
confirming 
the 1 
sitting of 
the Audit 
Committee 

8,125 

Quarterly 
report 
confirming 
the 1 
sitting of 
the Audit 
Committee 

8,125 

Quarterly 
report 
confirming 
the 1 
sitting of 
the Audit 
Committee 

8,125 

32,500 

7 

Prepare and 
submit Audit 
Committee 
reports to 
council 

4 quarterly Audit 
Committee reports 
submitted to 
council. 

Quarterly 

Audit 

Committee 

report 

submitted to 
council. 

8,125 

Quarterly 

Audit 

Committee 
report 
submitted 
to council. 

8,125 

Quarterly 

Audit 

Committee 
report 
submitted 
to council. 

8,125 

Quarterly 

Audit 

Committee 
report 
submitted 
to council. 

8,125 

32,500 

8 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndi cator 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


To achieve 
100% 
institutional 
performance by 
2013 to 
accelerate 
service delivery. 

Implementation 
and monitoring 
of the OPMS 
framework 

4 quarterly reports 
confirming 
implementation 
and monitoring of 
the OPMS 
framework 
submitted to MM 
by the 20th 

Quarterly 
report 
confirming 
implementati 
on and 
monitoring of 
the OPMS 
framework 

10,000 

n/a 


n/a 


n/a 


10,000 

9 

Conduct 4 
quarterly 
performance 
assessments of 
section 56 
managers 

4 quarterly 
performance 
assessments of 
section 56 
managers 
conducted 

Quarterly 

performance 

assessment 

of section 56 

managers 

conducted 

10,625 

Quarterly 

performan 

ce 

assessme 

nt of 

section 56 
managers 
conducted 

10,625 

Quarterly 

performan 

ce 

assessme 

nt of 

section 56 
managers 
conducted 

10,625 

Quarterly 

performan 

ce 

assessme 

nt of 

section 56 
managers 
conducted 

10,625 

42,500 

10 


Ensure effective 
management of 
section 56 
employee 
performance by 
integrating the 
Integrated 
Development 
Plans, Service 
Delivery Budget 
Implementation 
Plans and 
Budget in line 
with legislation 
by 2013 

Development of 
Service Delivery 
Budget 

Implementation 
Plans and 
signing of 
performance 
agreements 

Service Delivery 
Budget 

Implementation 

Plan developed 
and performance 
agreement signed 
by Hod by 31 July 
2012 for 13/14. 

Service 

Delivery 

Budget 

Implementati 

on Plan 

developed 

and 

performance 
agreement 
signed by 

Hod by31 
July 2011 for 
the 11/12 
financial 
year 

26,250 

n/a 


n/a 


Service 

Delivery 

Budget 

Implement 

ation Plan 

developed 

and 

performan 

ce 

agreement 
signed by 
Hod by30 
June 2013 
for the 

13/14 

financial 

year. 

26,250 

52,500 

11 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndi cator 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Preparation of 4 
quarterly 
performance 
reports and 
participation in 4 
performance 
evaluations in 
line with 
legislation 

1. 4 Quarterly 
performance 
reports prepared 
and issued to lA 
within 5 working 
days 

2. Participated in 4 
quarterly 
performance 
evaluations within 

2 working days 
after issuing of the 
internal audit 
report 

Quarterly 
performance 
reports 
prepared 
and issued 
to lA within 5 
working 
days 

Participated 
in 1 quarterly 
performance 
evaluations 
within 2 
working 
days after 
issuing of 
the internal 
audit report 

n/a 

41,250 

Quarterly 
performan 
ce reports 
prepared 
and issued 
to lA 
within 5 
working 
days 

Participate 
d in 1 
quarterly 
performan 
ce 

evaluation 
s within 2 
working 
days after 
issuing of 
the 

internal 

audit 

report 

n/a 

41,250 

Quarterly 
performan 
ce reports 
prepared 
and issued 
to lA 
within 5 
working 
days 

Participate 
d in 1 
quarterly 
performan 
ce 

evaluation 
s within 2 
working 
days after 
issuing of 
the 

internal 

audit 

report 

n/a 

41,250 

Quarterly 
performan 
ce reports 
prepared 
and issued 
to lA 
within 5 
working 
days 

Participate 
d in 1 
quarterly 
performan 
ce 

evaluation 
s within 2 
working 
days after 
issuing of 
the 

internal 

audit 

report 

n/a 

41,250 

165,000 

12 


Ensure 

Contribute 

Required annual 

Required 


Required 


Required 


Required 



13 


continuous 

towards the 

report information 

annual 


annual 


annual 


annual 





credible and 

preparation of 

submitted as per 

report 


report 


report 


report 





compliant 

the 

agreed date per 

information 


informatio 


informatio 


informatio 





performance 

municipality's 

process plan 

submitted as 


n 


n 


n 





and financial 

annual report 


per agreed 

13,750 

submitted 

13,750 

submitted 

13,750 

submitted 





reporting of the 



date per 


as per 


as per 


as per 

13,750 

55,000 



Umzimkhulu 



process plan 


agreed 


agreed 


agreed 





municipality's 





date per 


date per 


date per 





business results 





process 


process 


process 





to its 





plan 


plan 


plan 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

stakeholders 

Measurable 

CXitput 

PerformEince 

Measure/I ndi cator 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Strict 

implementation 
of council, 

EXCO and 
standing 
committee 
resolutions 

4 quarterly reports 
indicating that all 
council, EXCO 
and standing 
committee 
resolutions have 
been implemented 

Quarterly 
report 
indicating 
that all 
council, 

EXCO and 

standing 

committee 

resolutions 

due this 

quarter have 

been 

implemented 

28,750 

Quarterly 

report 

indicating 

that all 

council, 

EXCO and 

standing 

committee 

resolutions 

due this 

quarter 

have been 

implement 

ed 

28,750 

Quarterly 

report 

indicating 

that all 

council, 

EXCO and 

standing 

committee 

resolutions 

due this 

quarter 

have been 

implement 

ed 

28,750 

Quarterly 

report 

indicating 

that all 

council, 

EXCO and 

standing 

committee 

resolutions 

due this 

quarter 

have been 

implement 

ed 

28,750 

115,000 

14 

To continuously 
ensure effective, 
efficient and 
economical 
implementation 
of the Integrated 
Development 

Plan within the 
confines of the 
adopted policy 
framework 

Monitor strict 
implementation 
of and 

adherence to 
adopted 
departmental 
policies 

4 quarterly reports 

indicating 

implementation of 

and compliance to 

adopted 

departmental 

policies 

Quarterly 
report 
indicating 
implementati 
on of and 
compliance 
to adopted 
departmenta 

1 policies 

28,750 

Quarterly 

report 

indicating 

implement 

ation of 

and 

complianc 
e to 

adopted 
departmen 
tal policies 

28,750 

Quarterly 

report 

indicating 

implement 

ation of 

and 

complianc 
e to 

adopted 
departmen 
tal policies 

28,750 

Quarterly 

report 

indicating 

implement 

ation of 

and 

complianc 
e to 

adopted 
departmen 
tal policies 

28,750 

115,000 

15 


To continuously 
ensure effective, 
efficient and 
economical 
implementation 
of the Integrated 
Development 

Plan within the 
confines of the 
adopted policy 
framework 

Submission of 

Hod reports to 
corporate 
services for 
standing 
committee, 

EXCO and 
council meetings 
10 working days 
before the date 
of the meeting. 

Submission of Hod 
reports to 
corporate services 
for standing 
committee, EXCO 
and council 
meetings 10 
working days 
before the date of 
the meeting. 

Quarterly 
report 
indicating 
submission 
of Hod 
reports 10 
working 
days before 
the date of 
the meeting. 

8,125 

Quarterly 
report 
indicating 
submissio 
n of Hod 
reports 10 
working 
days 

before the 
date of the 
meeting. 

8,125 

Quarterly 
report 
indicating 
submissio 
n of Hod 
reports 10 
working 
days 

before the 
date of the 
meeting. 

8,125 

Quarterly 
report 
indicating 
submissio 
n of Hod 
reports 10 
working 
days 

before the 
date of the 
meeting. 

8,125 

32,500 

16 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicator 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


12 departmental 
staff meetings 
held between 

Hod and staff 

4 quarterly reports 
indicating 12 
meetings held and 
implementation of 
staff resolution 

Quarterly 
report 
indicating 3 
meetings 
held and 
implementati 
on of staff 
resolution 

8,125 

Quarterly 

report 

indicating 

3 

meetings 
held and 
implement 
ation of 
staff 

resolution 

8,125 

Quarterly 

report 

indicating 

3 

meetings 
held and 
implement 
ation of 
staff 

resolution 

8,125 

Quarterly 

report 

indicating 

3 

meetings 
held and 
implement 
ation of 
staff 

resolution 

8,125 

32,500 

17 





























KPA4: LcK^al EcxMioiriicDevelopiTent KPAV\ibight 15% 















KPA3: Municipal Finandal Viability and Management KPAV\/bight 15% 


To continuously 
ensure 

adequate and 
timeous 
planning of 
procurement to 
expedite 
implementation 
of Integrated 
Development 

Plan 

Development of 
the 

departmental 
procurement 
plan in line 
departmental 
SDBIP/ 

Operational plan 

Developed 
departmental 
procurement plan 
aligned to the 
departmental 

SDBIP/ 

Operational plan 
approved by 
management by 

30 June 2013 

n/a 


n/a 


n/a 


Developed 

departmen 

tal 

procureme 
nt plan 
aligned to 
the 

departmen 
tal SDBIP/ 
Operation 
al plan 
approved 
by 

managem 
ent by 30 
June 2013 

110,000 

110,000 

18 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndi cator 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 







Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total 

Budget 






Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 




Strict 

implementation 
of the 

Procurement 

plan 

4 quarterly reports 
confirming strict 
implementation of 
the procurement 
plan 

Quarterly 

report 

confirming 

strict 

implementati 
on of the 
procurement 
plan 

8,125 

Quarterly 

report 

confirming 

strict 

implement 
ation of 
the 

procureme 
nt plan 

8,125 

Quarterly 

report 

confirming 

strict 

implement 
ation of 
the 

procureme 
nt plan 

8,125 

Quarterly 

report 

confirming 

strict 

implement 
ation of 
the 

procureme 
nt plan 

8,125 

32,500 

19 















KPA2: Institutional EDevelopment &Transfonriatic)n 


To continously 
provide efficient 
and effective risk 

assurance 

services 

Reviewal of the 
Risk 

Management 
Framework and 
policies. (Risk 
Management, 
Anti-Fraud and 
Corruption 
strategy) 

Reviewed Risk 
Management 
Framework and 
policies adopted 
by council. 

n/a 


n/a 


n/a 


Reviewed 

Risk 

Managem 

ent 

Framewor 
k and 
policies 
adopted 
by council. 

n/a 


20 



Appointment of 
a RiskOfficer 

Risk Officer 
appointed 

n/a 


Risk 

Officer 

appointed 

92,500 

n/a 


n/a 


92,500 

21 


To continuously 
provide effective 
and efficient 
Internal Audit 

assurance 

services 

Reviewal of the 
Internal Audit 
methodology 

Reviewed Internal 
Audit methodology 
adopted by council 

n/a 


n/a 


Reviewed 

Internal 

Audit 

methodolo 

gy 

approved 
by Audit 
Committee 

79,500 

Reviewed 

Internal 

Audit 

methodolo 

gy 

adopted 
by council 

79,500 

159,000 

22 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicator 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 







Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total 

Budget 






Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 




Reviewal of the 
Annual Risk 

Based Internal 
Audit plan 

Reviewed Annual 
Risk Based 

Internal Audit plan 
approved by Audit 
Committee 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Reviewed 
Annual 
Risk 
Based 
Internal 
Audit plan 
approved 
by Audit 
Committee 

159,000 

159,000 

23 



Appointment of 
a Senior 

Internal Auditor 

Senior Internal 
Auditor appointed 

Senior 

Internal 

Auditor 

appointed 

92,500 

n/a 

n/a 

n/a 

n/a 

n/a 


92,500 

24 


To achieve 
100% 
institutional 
performance by 
2013 to 
accelerate 
service delivery. 

Reviewal of the 

Organisational 

Performance 

Management 

System 

Framework 

Reviewed 

Organisational 

Performance 

Management 

System 

Framework 
adopted by council 

n/a 

n/a 

n/a 

n/a 

Organisati 

onal 

Performan 

ce 

Managem 

ent 

System 
Framewor 
k reviewed 

79,500 

Reviewed 

Organisati 

onal 

Performan 

ce 

Managem 

ent 

System 
Framewor 
k adopted 
by council 

79,500 

159,000 

25 
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IIDP 

indicaot 

orNo. 

Straotegic 

Objectives 

Measurable 

Output 

PerformEince 

Measure/I ndicator 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Ensure 

effectiveco- 

ordination 

ofintegrated 

planningjmplem 

entation,monitori 

ng 

andevaluation 

across 

Umzimkhulu 
municipality by 
2013 

Cascading of 

PMS to levels 
below section 56 

Staff 

Accountability 
Agreements and 
Performance 
Promises signed 
(monthly) by all 
staff below section 
56 and actual 
performance 
assessed 
(monthly). 

Accountabilit 

y 

Agreements 

and 

Performance 
Promises 
signed 
(monthly) by 
staff below 
section 56 
and actual 
performance 
assessed 
(monthly). 

8,125 

Accountab 

ility 

Agreemen 
ts and 
Performan 

ce 

Promises 
signed 
(monthly) 
by staff 
below 
section 56 
and actual 
performan 
ce 

assessed 

(monthly). 

8,125 

Accountab 

ility 

Agreemen 
ts and 
Performan 

ce 

Promises 
signed 
(monthly) 
by staff 
below 
section 56 
and actual 
performan 
ce 

assessed 

(monthly). 

8,125 

Accountab 

ility 

Agreemen 
ts and 
Performan 

ce 

Promises 
signed 
(monthly) 
by staff 
below 
section 56 
and actual 
performan 
ce 

assessed 

(monthly). 

8,125 

32,500 

26 
















Operating Costs 




408,500 


482,250 


555,750 


851,000 

2,390,000 



Other Operating 

Costs 




2 , 090,137 


2 , 090,137 


2 , 090,137 


2 , 090,137 

10,760,548 



Total 

Bcpenditure 




3 , 098,637 


3 , 172,387 


3 , 245,887 


3 , 541,137 

13,150,548 
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4.2 Budget & T reasury Office 


IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Rnancial Viability & Rnancial Management 


To ensure 
transparent, 
efficient, 
economical and 
compliant SCM 
processes by 
2014 

Continuous 
adherence to 
SCM 

regulations, 
policies and 
procedures 

4 Supply Chain 

Management 

quarterly reports 

confirming 

compliance/ 

non-compliance 

SCM 
quarterly 
report 
confirming 
complianc 
e/ non- 
complianc 
e 

44,375 

SCM 
quarterly 
reports 
confirming 
complianc 
e/ non- 
complianc 
e 

44,375 

SCM 

quarterly 

report 

confirming 

compliance/ 

non- 

compliance 

44,37 

5 

SCM 

quarterly 

report 

confirming 

compliance/ 

non- 

compliance 

44,375 

177,500 

1 


To continuously 
ensure an 

accurate and 
GRAP compliant 
Asset register 

Implementatio 
n and 

monitoring of 
the fixed asset 
policy by 2013 

4 Quarterly fixed 
asset 

management 
reports 
confirming 
accuracy of 
fixed asset 
register 

Quarterly 
fixed asset 
managem 
ent report 
confirming 
accuracy 
of fixed 
asset 
register 

25,000 

Quarterly 
fixed asset 
managem 
ent report 
confirming 
accuracy 
of fixed 
asset 
register 

25,000 

Quarterly 
fixed asset 
managemen 
t report 
confirming 
accuracy of 
fixed asset 
register 

25,00 

0 

Quarterly 
fixed asset 
managemen 
t report 
confirming 
accuracy of 
fixed asset 
register 

25,000 

100,000 

2 


To continuously 
maintain 90% 
accuracy of 
billing data 

Maintain 
accurate billing 
data by 2013 

90% accuracy of 
billing data. 

Quarterly 

report 

confirming 

90% 

accuracy 
of billing 
data 

43,667 

Quarterly 

report 

confirming 

90% 

accuracy 
of billing 
data 

43,66 

7 

Quarterly 

report 

confirming 

90% 

accuracy of 
billing data 

43,66 

7 

Quarterly 

report 

confirming 

90% 

accuracy of 
billing data 

43,667 

174,667 

3 


Continuously 
ensure 100% 
billing as per 
valuation roll 

100% monthly 
billing by 2013 

Billing report 
indicating 100% 
monthly billing 

Quarterly 

report 

confirming 

100% 

billing 

n/a 

Quarterly 

report 

confirming 

100% 

billing 

n/a 

Quarterly 
report 
confirming 
100% billing 

n/a 

Quarterly 
report 
confirming 
100% billing 

n/a 

n/a 

4 
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Target 2012-2013 


IDP 

Strategic 

Objectives 

Strategy 

Indicator 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 



indicat 

or No. 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total 

Budget 





Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 



Ensure 70% 
collection of 
billed 

consumers by 
2013 

Collect 70% of 
monthly billed 
consumers by 
2013 

4 Quarterly 
reports 

confirming 70% 
collection of 
billed 

consumers 

Quarterly 

report 

confirming 

70% 

collection 
of billed 

consumer 

s 

43,667 

Quarterly 

report 

confirming 

70% 

collection 
of billed 

consumer 

s 

43,66 

7 

Quarterly 

report 

confirming 

70% 

collection of 
billed 

consumers 

43,66 

7 

Quarterly 

report 

confirming 

70% 

collection of 
billed 

consumers 

43,667 

174,667 

5 


Ensure 50% 
collection of 
outstanding 
debtors by 2013 

Collection of 

50% of 
outstanding 
debtors 
through 
implementatio 
n of the credit 
control and 
indigent policy 
by 2013 

4 Quarterly 
reports 

confirming 50% 
collection of 
outstanding 
debtors 

Quarterly 

report 

confirming 

12.5% 

collection 

of 

outstandin 
g debtors 

11,000 

Quarterly 

report 

confirming 

12.5% 

collection 

of 

outstandin 
g debtors 

11,000 

Quarterly 

report 

confirming 

12.5% 

collection of 

outstanding 

debtors 

11,00 

0 

Quarterly 

report 

confirming 

12.5% 

collection of 

outstanding 

debtors 

11,000 

55,000 

6 


To increase total 
municipal 
revenue base by 
35% by 2013 

Implementatio 
n of the 
municipal 
revenue 

enhancement 
strategy by 

2013 

35% increase in 
total municipal 
revenue 

5% 

increase in 
total 

municipal 

revenue 

43,667 

5% 

increase in 
total 

municipal 

revenue 

43,66 

7 

10% 

increase in 
total 

municipal 

revenue 

43,66 

7 

15% 

increase in 
total 

municipal 

revenue 

43,667 

174,667 

7 



Monitor 

revenue 

collection at 
various user 
departments 
e.g C&SS, 
Planning 

4 quaterly 
reports 
confirming 
collection of 
revenue in line 
with set target 

4 quaterly 
reports 
confirming 
collection 
of revenue 
in line with 
set target 

n/a 

Quarterly 
report 
confirming 
collection 
of revenue 
in line with 
set targets 
for C&SS 
and 

Planning 

n/a 

Quarterly 
report 
confirming 
collection of 
revenue in 
line with set 
targets for 
C&SS and 
Planning 

n/a 

Quarterly 
report 
confirming 
collection of 
revenue in 
line with set 
targets for 
C&SS and 
Planning 

n/a 

n/a 

8 
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Target 2012-2013 


IDP 

Strategic 

Objectives 

Strategy 

Indicator 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 



indicat 

or No. 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total 

Budget 





Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 



Continuously 
ensure effective 

Effective 
implementatio 
n and 

monitoring of 
budget 
processes by 
2013 

Budget aligned 
to the IDP 
approved by 
council by 31 

May 2013 

IDP/Budge 
t Process 
plan 

approved 
by council 

50,000 

Quarterly 

report 

indicating 

progress 

on 

implement 
ation of 
the 

IDP/Budge 
t process 
plan 

supported 
by credible 
evidence 

50,00 

0 

Quarterly 

report 

indicating 

progress on 

implementati 

on of the 

IDP/Budget 

process plan 

supported by 

credible 

evidence 

50,00 

0 

Quarterly 

report 

indicating 

progress on 

implementati 

on of the 

IDP/Budget 

process plan 

supported by 

credible 

evidence 

50,000 

200,000 

9 


budgeting, 
expenditure 
monitoring and 
compliance 

Monitoring 
adherence to 
the approved 
budget by 

2013 

4 Quarterly 

reports 

indicating 

over/under 

expenditure and 

revenue 

Quarterly 

report 

indicating 

over/under 

expenditur 

e and 

revenue 

n/a 

Quarterly 

report 

indicating 

over/under 

expenditur 

e and 

revenue 

n/a 

Quarterly 

report 

indicating 

over/under 

expenditure 

and revenue 

n/a 

Quarterly 

report 

indicating 

over/under 

expenditure 

and revenue 

n/a 

n/a 

10 



Continuous 

compliance 

with legislated 

reporting 

requirements 

in terms of the 

MFMA 

4 Quarterly 
reports 

indicating 100% 
compliance with 
legislated 
requirements 

1 quarterly 
report 
indicating 
100% 
complianc 
e with 
legislated 
requireme 
nts 

5,000 

1 quarterly 
report 
indicating 
100% 
complianc 
e with 
legislated 
requireme 
nts 

5,000 

1 quarterly 
report 
indicating 
100% 

compliance 

with 

legislated 

requirement 

s 

5,000 

1 quarterly 
report 
indicating 
100% 

compliance 

with 

legislated 

requirement 

s 

5,000 

20,000 

11 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Continuously 
ensure accuracy 
and validity of 
expenditure 
processes 

100% 

adherence to 
expenditure 
policies and 
procedures by 
2013 

4 Quarterly 
reports 

confirming 100% 
adherence to 
expenditure 
policies and 
procedures 

Quarterly 

report 

confirming 

100% 

adherence 

to 

expenditur 
e policies 
and 

procedure 

s 

12,500 

Quarterly 

reports 

confirming 

100% 

adherence 

to 

expenditur 
e policies 
and 

procedure 

s 

12,500 

Quarterly 

report 

indicating 

100% 

adherence 

to 

expenditure 
policies and 
procedures 

12,50 

0 

Quarterly 

reports 

confirming 

100% 

adherence 

to 

expenditure 
policies and 
procedures 

12,500 

50000 

12 


Ensure 
adequate and 
timeous 
planning of 
procurement to 
pave way for 
timeous 
implementation 
of projects by 

2013 

Coordinate the 
preparation of 

6 procurement 
plans by 2013 

6 procurement 
plans 

coordinated/dev 
eloped and 
approved by 30 
June 2013 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

6 

procurement 

plans 

coordinated/ 

developed 

and 

approved by 
30 June 

2013 

n/a 

n/a 

13 


To provide 
regular and 
credible 

financial reports 
in line with the 
MFMA by 2013 

To ensure that 
the 

municipality 
continues to 
receive an 
unqualified 
audit opinion 
from the 
Auditor- 
General by 
2013 

Appropriate 

management 

responses 

provided within 

specified 

timeframes 

Managem 

ent 

responses 
and time- 
bound 
action 
plans due 
in this 
quarter 
submitted 
to lA by 

BTO 

n/a 

Managem 

ent 

responses 
and time- 
bound 
action 
plans due 
in this 
quarter 
submitted 
to lA by 

BTO 

n/a 

Managemen 
t responses 
and time- 
bound action 
plans due in 
this quarter 
submitted to 
lA by BTO 

n/a 

Managemen 
t responses 
and time- 
bound action 
plans due in 
this quarter 
submitted to 
lA by BTO 

n/a 

n/a 

14 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


All agreed 
internal and 
external audit 
recommendation 
s implemented 
within specified 
timeframes 

All agreed 

internal 

audit 

action 

plans due 

in this 

quarter 

implement 

ed 

n/a 

All agreed 

internal 

audit 

action 

plans due 

in this 

quarter 

implement 

ed 

n/a 

All agreed 
internal audit 
and external 
action plans 
due in this 
quarter 
implemented 

n/a 

All agreed 
internal audit 
and external 
action plans 
due in this 
quarter 
implemented 

n/a 

n/a 

15 

KPA 2: Local Economic Development KPA Weight 15% 


To continuously 
contribute 
towards job 
creation for the 
unemployed 
through SCM 
allocaton HDI 
support by 2013 

Allocation of 
procurement to 
Historically 
Disadvantaged 
Individuals to 
the value of R5 
million by 2013 

5ml 

procurement 
allocated to 

HDIs 

R 500 000 
procureme 
nt 

allocated 
to HDIs 

n/a 

R1.5ml 

procureme 

nt 

allocated 
to HDIs 

n/a 

R2.5ml 
procurement 
allocated to 
HDIs 

n/a 

R 500 000 
procurement 
allocated to 
HDIs 

n/a 

n/a 

16 


Continuously 

contribute 

towards 

delivery of basic 
services through 
efficient, 
economical and 
timeous SCM 
processes 

Implementatio 
n and 

monitoring of 
the approved 
municipal 
procurement 
plan by 2013 

100% 

compliance with 
the approved 
municipal 
procurement 
plan 

100% 

complianc 

e with the 

approved 

municipal 

procureme 

nt plan 

44,375 

100% 

complianc 

e with the 

approved 

municipal 

procureme 

nt plan 

44,375 

100% 

compliance 

with the 

approved 

municipal 

procurement 

plan 

44,37 

5 

100% 

compliance 

with the 

approved 

municipal 

procurement 

plan 

44,375 

177,500 

17 

KPA 3: Basic Service Delivery And Infrastructure KPA Weight 15% 


Continuously 

contribute 

towards 

delivery of basic 
services through 
efficient, 
economical and 
timeous SCM 
processes 

Implementatio 
n and 

monitoring of 
the approved 
municipal 
procurement 
plan by 2013 

100% 

compliance with 
the approved 
municipal 
procurement 
plan 

100% 

complianc 

e with the 

approved 

municipal 

procureme 

nt plan 

n/a 

100% 

complianc 

e with the 

approved 

municipal 

procureme 

nt plan 

n/a 

100% 

compliance 

with the 

approved 

municipal 

procurement 

plan 

n/a 

100% 

compliance 

with the 

approved 

municipal 

procurement 

plan 

n/a 

n/a 

18 
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Target 2012-2013 





IDP 

Strategic 

Objectives 

Strategy 

Indicator 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 



indicat 

or No. 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total 

Budget 





Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


KPA 4: Institutional Development & Transformation 

KPAWeight 15% 










Ensure effective 

co-ordination of 

integrated 

planning, 

implementation, 

monitoring and 

evaluation 

across 

Umzimkhulu 
municipality by 
2013 

Cascading of 
PMS to levels 
below section 

56 by 2013 

Staff 

Accountability 
Agreements and 
Performance 
Promises signed 
(monthly) by all 
staff below 
section 56 and 
actual 

performance 

assessed 

(monthly). 

Accountab 

ility 

Agreemen 
ts and 
Performan 

ce 

Promises 
signed 
(monthly) 
by staff 
below 
section 56 
and actual 
performan 
ce 

assessed 

(monthly). 

n/a 

Accountab 

ility 

Agreemen 
ts and 
Performan 

ce 

Promises 
signed 
(monthly) 
by staff 
below 
section 56 
and actual 
performan 
ce 

assessed 

(monthly). 

n/a 

Accountabilit 

y 

Agreements 

and 

Performance 
Promises 
signed 
(monthly) by 
staff below 
section 56 
and actual 
performance 
assessed 
(monthly). 

n/a 

Accountabilit 

y 

Agreements 

and 

Performance 
Promises 
signed 
(monthly) by 
staff below 
section 56 
and actual 
performance 
assessed 
(monthly). 

n/a 

n/a 

19 


Ensure effective 
implementation 
of the internship 
programme in 
line with 
government job 
creation 
initiatives and 

career 

development 

Monitor the 

implementatio 

n of the 

Internship 

programme by 

Umzimkhulu 

municipality 

4 Quarterly 

reports 

indicating 

effective 

exposure of 

interns to 

relevant 

functions to their 

careers 

1 quarterly 

report 

indicating 

effective 

exposure 

of interns 

87,500 

1 quarterly 

report 

indicating 

effective 

exposure 

of interns 

87,500 

1 quarterly 

report 

indicating 

effective 

exposure of 

interns 

87,50 

0 

1 quarterly 

report 

indicating 

effective 

exposure of 

interns 

87,500 

350,000 

20 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


To ensure 
continuous 
relevance of 
finance policies 
to municipal 
business 
dynamics and 
alignment to 
legislation 

Reviewal of all 
Finance 
policies ( 

Supply Chain 
Management 
policy, SNT 
policy, Car 
allowance 
policy, 

Cellphone 
policy, Credit 
Control and 

revenue 

enhancement 
policy,property 
rates policy) 

Reviewed 

Finance policies 
adopted by 
council 


n/a 

Gap 

analysis 

conducted 

n/a 

Ist draft 
finance 
policies 
presented to 
managemen 
t for 

comment 

5,000 

Final draft 
Finance 
policies 
adopted by 
council 

15,000 

20,000 

21 


To continuously 
ensure an 

accurate and 
GRAP compliant 
Asset register 

Development 
of a fixed asset 
repairs and 
maintenance 
plan by 2013 

Fixed asset 
repairs and 
maintenance 
plan adopted by 
council 

1. 

Appointed 

service 

provider 

2. 

Approved 

Project 

plan 

37,500 

Quarterly 

Progress 

report 

supported 

by service 

provider's 

progress 

report 

37,500 

Quarterly 
Progress 
report with 

Ist draft 

R&M plan 

37,50 

0 

Final draft 
R&M plan 
adopted by 
council 

37,500 

150,000 

22 


To strengthen 
the contract 
management 
function in the 
municipality by 
2014 

Establishment 
of an effective 
contract 
management 
function by 

2013 

Established and 

operational 

contract 

management 

unit 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Established 

and 

operational 
contract 
managemen 
t unit 

100,000 

100,000 

23 


KPA 5: Good Governance and Public Participation KPA Weight 10% 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


To ensure that 
strategic and 
operational risks 
threatening 
organisational 
objectives are 
identified and 
managed to an 
acceptable level 
by 2013 

Conduct an 
annual risk 
assessment 
and 

management 

of 

organisational 
risks by 2013 

100% 

implementation 
of risk plans 

100% 
implement 
ation of 
risk action 
plans due 
in this 
quarter 

7,500 

100% 
impleme 
ntation 
of risk 
action 
plans 
due in 
this 

quarter 

7,500 

100% 
implement 
ation of 
risk action 
plans due 
in this 
quarter 

7,500 

100% 
implement 
ation of 
risk action 
plans due 
in this 
quarter 

7,500 

30,000 

24 


To ensure 
effective 
co-ordination of 
integrated 
planning and 
implementation 
by 2013 

Attendance of 

4 scheduled 

CFO forum 
meetings by 
2013 

4 scheduled 

CFO forum 

meetings 

attended 

Attend 1 

scheduled 

CFO 

forum 

meeting 

5,000 

Attend 1 
schedule 
d CFO 
forum 
meeting 

5,000 

Attend 1 

scheduled 

CFO 

forum 

meeting 

5,000 

Attend 1 

scheduled 

CFO 

forum 

meeting 

5,000 

20,000 

25 

Attend all 4 
scheduled 

IDP steering 

committee 

meetings 

4 IDP steering 
committee 
meetings 
attended 

1 IDP 

steering 

committee 

meeting 

attended 

n/a 

1 IDP 

steering 

committ 

ee 

meeting 

attended 

n/a 

1 IDP 

steering 

committee 

meeting 

attended 

n/a 

1 IDP 

steering 

committee 

meeting 

attended 

n/a 

n/a 

26 

Attend all 4 
scheduled IDP 
representative 
forum 
meetings 

4 IDP 

representative 
forum meetings 
attended 

1 IDP 
representa 
tive forum 
meeting 
attended 

n/a 

1 IDP 

represen 

tative 

forum 

meeting 

attended 

n/a 

1 IDP 
representa 
tive forum 
meeting 
attended 

n/a 

1 IDP 

represent 

ative 

forum 

meeting 

attended 

n/a 

n/a 

27 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Ensure effective 
management of 
section 57 
employee 
performance by 
integrating the 
Integrated 
Development 
Plans, Service 
Delivery Budget 
Implementation 
Plans and 
Budget in line 
with legislation 
by 2013 

Development 
of Service 
Delivery 

Budget 
Implementatio 
n Plans and 
signing of 
performance 
agreements by 
2013 

BTO Service 
Delivery Budget 
Implementation 
Plan developed 
and 

performance 
agreement 
signed by CFO 
by 31 July 2012 
for 13/14. 

Service 

Delivery 

Budget 

Implement 

ation Plan 

developed 

and 

performan 

ce 

agreement 
signed by 
CFO by 

31 July 

2011 for 
the 11/12 
financial 
year 

n/a 

n/a 

n/a 

n/a 

n/a 

Service 

Delivery 

Budget 

Implemen 

tation 

Plan 

developed 

and 

performan 

ce 

agreemen 
t signed 
byCFO 
by 30 

June 

2013 for 
the 13/14 
financial 
year. 

n/a 

n/a 

28 
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IDP 
indicat 
or No. 


Strategic 

Objectives 


Strategy 

Indicator 

Target 2012-2013 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Preparation of 

4 Quarterly 

Quarterly 

n/a 


Quarterl 

n/a 


Quarterly 

n/a 


1 

n/a 

n/a 

4 quarterly 

performance 

performan 


y 


performan 


Quarterly 



performance 

reports prepared 

ce reports 


performa 


ce reports 


performan 



reports and 

and issued to lA 

prepared 


nce 


prepared 


ce reports 



participation in 

within 5 working 

and issued 


reports 


and issued 


prepared 



4 performance 

days 

to lA 


prepared 


to lA within 


and 



evaluations in 


within 5 


and 


5 working 


issued to 



line with 

Participated in 4 

working 


issued to 


days 


lA within 5 



legislation by 

quarterly 

days 


lA within 




working 



2013 

performance 



5 


Participate 


days 




evaluations 

Participate 


working 


d in 1 






within 2 working 

d in 1 


days 


quarterly 


Participat 




days after 

quarterly 




performan 


ed in 1 




issuing of the 

performan 


Participa 


ce 


quarterly 




internal audit 

ce 


ted in 1 


evaluation 


performan 




report 

evaluation 


quarterly 


s within 2 


ce 





s within 2 


performa 


working 


evaluation 





working 


nce 


days after 


s within 2 





days after 


evaluatio 


issuing of 


working 





issuing of 


ns within 


the 


days after 





the 


2 


internal 


issuing of 





internal 


working 


audit 


the 





audit 


days 


report 


internal 





report 


after 




audit 







issuing 




report 







of the 











internal 











audit 











report 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


To continuously 
ensure effective 
and efficient and 
economical 
implementation 
of the Integrated 
Development 

Plan within the 
confines of the 
adopted policy 
framework 

Strict 

implementatio 
n of council, 
EXCO and 
standing 
committee 
resolutions 

4 quarterly 
reports 

confirming that 
all council, 

EXCO and 
standing 
committee 
resolutions have 
been 

implemented 

Quarterly 

report 

confirming 

that all 

council, 

EXCO and 

standing 

committee 

resolutions 

due this 

quarter 

have been 

implement 

ed 

n/a 

Quarterl 
y report 
confirmi 
ng that 
all 

council, 

EXCO 

and 

standing 

committ 

ee 

resolutio 
ns due 
this 

quarter 

have 

been 

impleme 

nted 

n/a 

Quarterly 

report 

confirming 

that all 

council, 

EXCO and 

standing 

committee 

resolutions 

due this 

quarter 

have been 

implement 

ed 

n/a 

Quarterly 

report 

confirming 

that all 

council, 

EXCO 

and 

standing 

committee 

resolution 

s due this 

quarter 

have 

been 

implement 

ed 

n/a 

n/a 

30 

Monitor strict 
implementatio 
n of and 
adherence to 
adopted 
departmental 
policies 

4 quarterly 
reports 
confirming 
implementation 
of and 

compliance to 
adopted 
departmental 
policies 

Quarterly 

report 

confirming 

implement 

ation of 

and 

complianc 
e to 

adopted 
departmen 
tal policies 

n/a 

Quarterl 
y report 
confirmi 

ng 

impleme 

ntation 

of and 

complian 

ce to 

adopted 

departm 

ental 

policies 

n/a 

Quarterly 

report 

confirming 

implement 

ation of 

and 

complianc 
e to 

adopted 
departmen 
tal policies 

n/a 

Quarterly 

report 

confirming 

implement 

ation of 

and 

complianc 
e to 

adopted 

departme 

ntal 

policies 

n/a 

n/a 

31 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Submission of 
Hod reports to 
corporate 
services for 
standing 
committee, 
EXCO and 
council 
meetings 10 
working days 
before the date 
of the meeting. 

Hod reports 
submitted to 
corporate 
services for 
standing 
committee, 

EXCO and 
council meetings 
10 working days 
before the date 
of the meeting. 

Quarterly 
report 
confirming 
submissio 
n of Hod 
reports 10 
working 
days 

before the 
date of the 
meeting. 

n/a 

Quarterl 
y report 
confirmi 

ng 

submissi 
on of 

Hod 

reports 

10 

working 
days 
before 
the date 
of the 
meeting. 

n/a 

Quarterly 
report 
confirming 
submissio 
n of Hod 
reports 10 
working 
days 

before the 
date of the 
meeting. 

n/a 

Quarterly 
report 
confirming 
submissio 
n of Hod 
reports 10 
working 
days 

before the 
date of 
the 

meeting. 

n/a 

n/a 

32 


Continuously 
ensure effective 
and efficient 
communication 
between 
management 
and staff (top 
down bottom 
up) 

12 

departmental 
staff meetings 
held between 
Hod and staff 

4 quarterly 
reports 
confirming 12 
meetings held 
and 

implementation 
of staff 
resolution 

Quarterly 

report 

confirming 

3 

meetings 
held and 
implement 
ation of 
staff 

resolution 

n/a 

Quarterl 
y report 
confirmi 
ng 3 
meeting 
s held 
and 

impleme 
ntation 
of staff 
resolutio 

n 

n/a 

Quarterly 

report 

confirming 

3 meetings 
held and 
implement 
ation of 
staff 

resolution 

n/a 

Quarterly 

report 

confirming 

3 

meetings 
held and 
implement 
ation of 
staff 

resolution 

n/a 

n/a 

33 


Ensure credible 
and compliant 
performance 
and financial 
reporting of the 
Umzimkhulu 
municipality's 
business results 
to its 

stakeholders 

Contribute 
towards the 
preparation of 
the 

municipality's 
annual report 
by 2013 

Required annual 
report 
information 
submitted as per 
agreed date per 
process plan 

Required 

annual 

report 

informatio 

n 

submitted 
as per 
agreed 
date per 
process 
plan 

75,000 

Require 
d annual 
report 
informati 

on 

submitte 
d as per 
agreed 
date per 
process 
plan 

75,000 

Required 

annual 

report 

informatio 

n 

submitted 
as per 
agreed 
date per 
process 
plan 

75,000 

Required 

annual 

report 

informatio 

n 

submitted 
as per 
agreed 
date per 
process 
plan 

75,000 

300,000 

34 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Strategy 

Indicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter4 

Total 

Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 
















Operating CDsts 




535,751 


535,751 


540,751 


650,751 

2,274,001 



CXher Operating 

Oosts 




3,870,633 


3,870,63 

2 


3,870,63 

2 


3,870,63 

2 

15,482,52 

9 



Total 

E)cpenditure 




4,406,384 


4,406,38 

3 


4,521,38 

3 


4,521,38 

3 

17,756,53 

0 
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4.3 Corporate Services 


IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

KPA 1: Institutional Development & Transfornnation \Afeight ??% 


To cxDntinuously 
ensure strict 
implennentation of 
and adherence to 

the Recruitment and 
Selection Policy. 

All vacant and 
budgeted for 
posts to be filled 
v\^thin 70 WDrking 
days from date of 
resignation. 

4 quarterly reports 
confirming that 
vacant arxl budget 
for posts are filled 
wthin 70 WDrking 
days from date of 
resignation. 

Quarterly 

report 

indicating 

thatall 

vacantarxl 
budgeted 
postare 
filled vvithin 

70 WDrking 
daysfrom 
the date of 
resignation. 

22,500 

Quarterly 

report 

confirming 

thatall 

vacantand 
budgeted 
postare 
filled v\ithin 
70wDrking 
days from 
the date of 
resignation. 

22,500 

Quarterly report 
confirrTing that 
all vacantarxl 
budgeted post 
are filled v\ithin 
70wDrking 
daysfromthe 
dateof 
resignation. 

22,500 

Quarterly report 
confirrTing that 
all vacantand 
budgeted post 
are filled v\ithin 
70wDrking 
daysfromthe 
dateof 
resignation. 

22,500 

90,000 

1 


Ensure effective 

co-ordination of 
integrated planning, 
innplementation, 
monitoring and 
evaluation across 

Urnzirnkhulu 
munidpality by 2013 

Cascadingof 

PMS to levels 

belowsection 56 
by2013 

Staff Accountability 
Agreements arxl 
Perfornnarxe 

Promises signed 
(monthly) by all staff 
belowsection 56 

andactual 
performarxe 
assessed (monthly). 

Accountabilit 

y 

Agreements 

and 

Performarxe 

Prorrises 
signed 
(monthly) by 
staff below 

section56 

andactual 

performarxx 

assessed 

(monthly). 

30,208 

Accountabilit 

y 

Agreements 

arxl 

Performance 

Prorrises 
signed 
(monthly) by 
staff below 

section56 

arxl actual 
performance 
assessed 
(monthly). 

30,208 

Accountability 

Agreements 

arxl 

Performance 

Prorrises 
signed 
(rrxnthly) by 
staff below 

section 56 arxl 

actual 

performance 

assessed 

(rrxnthly). 

30,208 

Accountability 

Agreerrxnts 

and 

Perforrrxnce 

Prorrises 
signed 
(rrxnthly) by 
staff below 

section 56 and 

actual 

performance 

assessed 

(rrxnthly). 

30,209 

120,833 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Monitor 

cascading down 
of PMS to levels 

belowsection 56 
by other 
departments 

4 quarterly reports 
confirrring 
cascading down of 
PMS to levels below 
section 56 by other 
departments 

Quarterly 

report 

confirning 

cascading 

downof 

PMSto 

levels below 
section 56 by 
other 

departments 

30,208 

Quarterly 
report 
confirning 
cascading 
down of 

PMSto 

levels below 
section 56 by 
other 

departments 

30,208 

Quarterly report 
confirning 
cascading 
downof PMS 

to levels below 
section 56 by 
other 

departments 

30,208 

Quarterly report 
confirning 
cascading 
down of PMS to 

levels below 
section 56 by 
other 

departments 

30,209 

120,833 

3 


Ensure strict 
cxDiTpliance to the 
Errployrnerit Equity 
Actby2015 

Implementation of 
the approved 
Enployment 
equity plan 

4 quarterly reports 
confirrring 
conpliance wth the 
enrploynnent equity 
plan. 

Quarterly 

report 

confirning 

compliance 

wth the 

employment 

equity plan. 

7,500 

Quarterly 

report 

confirning 

compliance 

with the 

employment 

equity plan. 

7,500 

Quarterly report 
confirning 
compliance 
with the 
enploynnent 
equity plan. 

7,500 

Quarterly report 
confirning 
compliance 
with the 
enploynnent 
equity plan. 

7,500 

30,000 

4 


Continuously ensure 
conrpliance wth the 
conditions of service 

in terms of leave 

administration. 

Revie^Aal of the 
leave policy arxl 
procedures for 
alignment to the 
conditions of 

service. 

1. Reviewed leave 
policy adopted by 
coundl 

2. Leave procedures 
apprcved by 
management. 

rVa 


Gapanalysis 

conducted 


Istdraft 

revie^A^ leave 
policy and 
procedure 
prepared for 
comment 

4,375 

1. Rnal draft 

revie^A^ leave 
policy adopted 
bycoundl 

2. Leave 
procedures 
approved by 
management 

4,375 

8,750 

5 

Monitor 

adherence to the 
leave policy and 
procedures (leave 
taken upon 
receipt of leave 
confirmation note) 

4 quarterly reports 
confirrring 
adherence to leave 
policyand 
procedures. (leave 
taken after receipt of 
confirmation note) 

Quarterly 
reports 
confirning 
adherence to 
leave policy 
and 

procedures.(l 
eave taken 
after receipt 
of 

confirmation 

note) 


Quarterly 
reports 
confirning 
adherence to 
leave policy 
and 

procedures.(l 
eave taken 
after receipt 
of 

confirmation 

note) 


Quarterly 
reports 
confirning 
adherence to 
leave policy 
and 

procedures.(lea 
ve taken after 
receipt of 
confirmation 
note) 


Quarterly 
reports 
confirning 
adherence to 
leave policy 
and 

procedures.(lea 
ve taken after 
receipt of 
confirmation 
note) 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Innplementation of 
an electronic staff 
docking system 

Functional 
electronic docking 
system 

1. Electronic 
staff docking 
system 

installed and 

functional 

2. Quarterly 
report 
confirrring 
corrpliance 
v\ithstaff 

attendance 

procedures 

45,937 

Quarterly 

report 

confiriTing 

corrpliance 

vvithstaff 

attendance 

procedures 

45,937 

Quarterly report 
confirrTing 
conrpliance 
vvithstaff 

attendance 

procedures 

45,937 

Quarterly report 
confirrTing 
corrpliance 
vvithstaff 

attendance 

procedures 

45,938 

183,750 

7 


Ensure that the 
mjnidpal 
organisational 
structure is in line 
wth the Integrated 
Development Plan 
and munidpal core 
functions. 

Revie^Aal of the 

municipal 

organisational 

structure. 

Revie^Aad 
municipal 
organisational 
structure adopted by 
coundl 

rVa 

23,125 

Gapanalysis 

conducted 

23,125 

Istdraft 

reviev\^ 

organogram 
presented to 
standing 
comrittees 

aixl local 

labour forum 

23,125 

Final draft 

organogram 
adopted by 
council 

23,125 

92,500 

8 

Revie^Aal and 
alignment of all 
staff job 
descriptions to 
job/post functions. 

Revie^Aad and 
signed staff job 
descriptions aligned 
tojob/post 
functions. 

External 

assistance 

secured 

(service 

provider/ 

treasury). 

21,875 

Quarterly 
report 
indicating 
progress on 
reviewof job 
descriptions. 

21,875 

Quarterly repoit 
indicating 
progress on 
reviewof job 
descriptions. 

21,875 

Reviev\ed 
signedjob 
descriptions by 
all staff 

21,875 

87,500 

9 


Conti nuously ensure 
effective and 

econorrical use of 
munidpal vehides. 

Revie^Aal of the 

Fleet 

Management 

Pdicy 

Revie^Aad Reet 
Management Pdicy 
adopted by coundl 

Gapanalysis 

report 

prepared 

rVa 

Ist draft fieet 

management 

policy 

prepared for 
comment 

56,250 

Final draft fleet 

management 
pdicy adopted 
bycoundl 

56,250 

Heet 

Management 

policy 

VVDrkshops on 

6 departments 
conducted 

56,250 

168,750 

10 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Continuously ensure 
effective and 

ecxDnomical use of 
nnunicipal vehides 

Monitoring strict 
adherence to the 
fieet managennent 
policyarxl 
procedures. 

4 quarterly reports 
confirrring 
adhererxe tofleet 
management policy 
and procedures. 

Quarterly 

report 

confirrring 

adhererxe 

to the fleet 

management 

policyarxl 

procedures. 

42,187 

Quarterly 
report 
confirrring 
adherence to 

the fleet 

management 

pdicyand 

procedures. 

42,187 

Quarterly report 
confirrring 
adherence to 

the fleet 

management 

pdicyand 

procedures. 

42,187 

Quarterly report 
confirrring 
adherence to 

the fleet 

management 

pdicyand 

procedures. 

42,188 

168,750 

11 


Continuously 
provicle efficient and 
effective coundl 
support services 

Coordinate and 
deliver standing 
comTittee, EXCO 

andcoundl 
agenda, reports 
and rrinutes 7 
NMDrking days 
before the date 
meeting. 

Coundl agerxla, 
reports arxl rrinutes 
delivered 7 wDrking 
days before the date 
of the meeting. 

Coundl 

agenda, 

reportsarxl 

rrinutes 

delivered 7 
days before 
the date of 
the meeting. 

2,187 

Courxil 

agerxla, 

reportsand 

rrinutes 

ddivered 7 
days before 
the date of 
the meeting. 

2,187 

Courxil 

agerxla, reports 
arxl rrinutes 

delivered 7 
days before the 
date of the 
meeting. 

2,187 

Courxil 

agerxla, reports 
arxl rrinutes 

delivered 7 
days before the 
date of the 
meeting. 

2,188 

8,750 

12 

Subrrission of 

Hod reports to 
corporate 

servicesfor 

starxling 

comrrittee, EXCX) 
andcourxil 
meetings 10 
NMDrking days 
before the date of 
the meeting. 

Hod reports 
subrritted to 
corporate services 
for starxling 
comrittee, EXCO 

andcourxil 
meeti ngslO WDrki ng 
days before the date 
of the meeting. 

Quarterly 

report 

indicating 

subrrission 

of Hod 
reports 10 
warking days 
before the 

date of the 
meeting. 

2,187 

Quarterly 

report 

irxlicating 

subrrission 

of Hod 
reports 10 
warking days 
before the 

date of the 
meeting. 

2,187 

Quarterly report 
irxlicating 
subrrission of 
Hod reports 10 
warking days 
before the date 
of the meeting. 

2,187 

Quarterly report 
irxlicating 
subrrission of 
Hod reports 10 
warking days 
before the date 
of the meeting. 

2,187 

8,750 

13 

Intensify security 
services through 
installation of an 

access control 
system in all 
mjnidpal 
buildings. 

Installed and 

functional access 
contrd system in all 
mjnicipal buildings. 

Access 

control 

system 

installed. 

20,000 

rVa 


rVa 


rVa 


20,000 

14 
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Target 2012-2013 


IDP 

Strategic 

Objectives 

Measurable 

Performance 

Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 



indicat 

or No. 

Output 

Measure/I ndicator 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total Budget 





Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 




Contineously 
effident and 

effective 

management and 
safe guarding of 
munidpal recxirds 

Establish an 

effective off-site 
recxDrds storage 
fadlity and store 
back-up records. 

Effective off-site 
recxDTds back-up 
fadlity established 
andfunctional. 

Quarterly 
report 
reflecting 
status in 
establishing 
an cjff-site 

records 
back-up 
fadlity and 
storagecf 
data 

37,500 

Quarterly 

report 

refiecting 

statusin 

establishing 

an off-site 

records 
back-up 
fadlity and 
storage of 
data 

37,500 

Quarterly report 
refiecting status 
in establishing 
an off-site 

records back- 
upfadlityand 
storage of data 

37,500 

Quarterly report 
refiecting status 
in establishing 
an off-site 

records back- 
upfadlityand 
storage of data 

37,500 

150,000 

15 



Appointment of 
an external 
qualified 

Errployee 

Assistant 

Program 

Practitioner. 

Qualified external 
Employee Assistant 
Program 

Practitioner 
appointed . 

EAP 

practitioner 

appointed(ou 

tsourcecO 

28,958 

Quarterly 

report 

indicating the 
effective 
functionality 
of the EAP. 

28,958 

Quarterly report 
indicating the 
effective 
functionality of 
theEAP. 

28,958 

Quarterly report 
indicating the 
effective 
functionality of 
theEAP. 

28,959 

115,834 

16 


Continuously 

promotean 

environment 

cxDnducive to high 

levelscjf 

productivity. 

Continuously 

implementThe 

Occupational 

Health and Safety 
recxDiTTTienclati ons 
plan 

4 quarterly reports 
cxDnfirrring the 
irrplerrTerTtaticDn of 
the Occupational 
Health and Safety 
recxDiTTTienclati ons 
plan 

Quarterly 

report 

indicating the 
irrplementati 
on of The 
Ocxxjpational 
Healthand 
Safety plan 

10,625 

Quarterly 

report 

cxDnfiriTing 

the 

inplementati 
on of the 
Occupational 
Health and 
Safety plan 

10,625 

Quarterly report 
cxDnfiriTing the 
iiTplementation 
of the 

Occupational 
Health and 

Safety plan 

10,625 

Quarterly report 
cxDnfiriTing the 
inplementation 
of the 

Occupatioral 
Health and 

Safety plan 

10,625 

42,500 

17 



Maintenance cjf a 

deanand 

hygienicwDrk 

environment. 

4 quarterly reports 
confirrring clean 
and hygienic \MDrk 
environment 

Quarterly 

report 

confirrring 

deanarxl 

hygienic 

WDrk 

environment 

165,625 

Quarterly 
report 
cxDnfiriTing 
clean and 
hygienic 

WDrk 

environment 

165,625 

Quarterly report 
cxDnfirrring 
clean and 
hygienic WDrk 
environment 

165,625 

1 quarterly 
report 
confiriTing 
clean and 
hygienic WDrk 
environment 

165,625 

662,500 

18 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Conti nuously ensure 
high levels of 
cxinnpetence and 
productivity of the 
nxinidpal NMDrkforce 
in linewth IDP 
objectives 

Development of a 
\Abrkplace Skills 
Plan.(\ASP) 

\ASPadopted by 
coundl 

rVa 

27,187 

rVa 

27,187 

Skills audit 
report prepared 
and subrritted 
to the training 
comrrittee 

27,187 

\AGPadopted 

bycoundl 

27,188 

108,750 

19 

Irrplementation of 
the approved 

VJSP 

4 quarterly reports 
confirrring 
irrplementation of 
the\ASP 

Quarterly 
report 
indicating 
implementati 
on of the 

WSP 

25,0CD0 

Quarterly 
report 
indicating 
irrplementati 
on of the 

\AGP 

25,000 

Quarterly report 
confirrring 
implementation 
ofthe\AGP 

25,000 

Quarterly report 
confirrring 
implementation 
ofthe\AGP 

25,000 

100,000 

20 


Ensure and provide 
an effective and 

effident ICT 

environment aixl 
support to the 
rmunidpality by 2014 

Revie\Aal of the 

ICT strategy 

Revie^Aad ICT 
strategy adopted by 
coundl 

Gapanalysis 

report 

prepared 

rVa 

Ist draft ICT 

strategy 
prepared for 
cornment 

30,000 

Final draft ICT 

strategy 
adopted council 

30,000 

ICT strategy 
\A^rkshops on 

6 departments 
conducted 

30,000 

90,000 

21 


Continuosly 
enhance a 

conductive and 
healthy enployee 
wDrk relationship. 

Irrplementation of 
the approved ICT 
strategy 

4 quarterly reports 
confirrring 1(X)% 
irrplementation of 
the ICT strategy 
subrritted to the ICT 
steering comrrittee 

Quarterly 

report 

indicating 

implementati 

on of all ICT 

strategic 

actionsdue 

in this 

quarter. 

24,687 

Quarterly 

report 

indicating 

irrplementati 

on of all ICT 

strategic 

actions due 

inthis 

quarter. 

24,687 

Quarterly report 
indicating 
irrplernentation 
of all ICT 
strategic 
actions due in 
this quarter. 

24,687 

Quarterly report 
indicating 
irrplernentation 
of all ICT 
strategic 
actions due in 
this quarter. 

24,688 

98,750 

22 


To continuously 
ensure effective, 
efficient aixl 

econorrical 
implennentation of 
the Integrated 
Development Plan 
wthin the confines 
of the adopted policy 
framework 

Revie^Aal of 
Coporate 

Services pdides 

Revie^Aad Coporate 
Services pdides 
adopted by coundl 

Gapanalysis 
is conducted 
on Coporate 
Services 
polides. 

rVa 

Ist draft of 
Coporate 
Services 
pdicies 
prepared for 

corrment 

4,375 

Rnal draft of 

Coporate 

Services 

pdicies 

adopted by 

council 

4,375 

rVa 


8,750 

23 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 











































KPA2: Local Econorric [>evelopment KPA V\/bight 

KPA 2: Basic Seivice Delivery And Infrastructure KPA V\/^ght 


Ensure adequate 
capadtation of the 
sodal fadlitation unit 
by2014 

Appointment of 1 
Assistant Sodal 

Fadlitator 

1 assistant Social 
Fadlitator appdnted 

lassistant 

Sodal 

Fadlitator 

appointed 

150,000 

rVa 


rVa 


rVa 


150,000 

24 















KPAl: Municipal Finandal Viability and Managernent KPAV\/bight 


To cxintinuously 
ensure adequate 
and timeous 
planning of 
procurement to 
expedite 

inplementation of 
the Integrated 
Development Plan 

Development of 
the departmental 
procurement plan 
in line 

departmental 

SDBIP/ 

Operational plan 

Developed 
departmental 
procurement plan 
alignedtothe 
departmental 

SDBIP/ Operational 
plan approved by 
management by 30 
June 2013 

n/a 


rVa 


rVa 


Developed 
departmental 
procurement 
plan aligned to 
the 

departmental 

SDBIP/ 

Operational 

planapprcved 

by 

management 
by 30 June 

2013 

100,000 

100,000 

25 

Strict 

implementation of 
the Procurement 
plan 

4 quarterly reports 
indicating strict 
implementation of 
the procurement 
plan 

Quarterly 

report 

indicating 

strict 

irrplementati 
on of the 

procurement 

plan 

2,187 

Quarterly 

report 

indicating 

strict 

innplementati 
on of the 

procurement 

plan 

2,187 

Quarterly report 
indicating strict 
irnplerneritation 
of the 

procurement 

plan 

2,187 

Quarterly report 
indicating strict 
implementation 
of the 

procurement 

plan 

2,188 

8,750 

26 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Qjarter 3 

Qjarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 















KPA 5: GcxxJ Governance and Public Participation KPA V\/bight 


Continucxjsly 
enhance a 

conducive and 
healthy ennployer 
employee NMDrk 
relationship. 

Coordinate 12 
meetings of the 
local labour 

forum 

12 meetings of the 
local labour forum 

coordinated 

3 meetings 
of the local 

labour forum 

coordinated 


Smeetings 
of the local 

labour forum 

coordinated 


3 meetings of 
thelocal 

labour forum 

coordinated 


3 meetings of 
the local labour 

forum 

coordinated 



27 

Attend all 4 

scheduled 

Sukuma-Sakhe 

Local taskteam 
forum meetings 

4 Sukuma-Sakhe 

Local taskteam 
forum meetings 

ISukuma- 

Sakhe Local 

taskteam 

forum 

meeting 

attended 

2,750 

ISukuma- 

Sakhe Local 

taskteam 

forum 

meeting 

attended 

2,750 

ISukuma- 

Sakhe Local 

taskteam 

forum 

meeting 

attended 

2,750 

ISukuma- 

Sakhe Local 

taskteam 
forum meeting 
attended 

2,750 

11,000 

28 

Attend all 4 

scheduled IDP 
steering 
committee 
meetings 

4 IDPsteering 
comrittee meetings 
attended 

IIDP 

steering 

comrrittee 

meeting 

attended 

2,750 

IIDP 

steering 

comrrittee 

meeting 

attended 

2,750 

IIDP 

steering 

comrrittee 

meeting 

attended 

2,750 

1 IDPsteering 
conrrrittee 
meeting 
attended 

2,750 

11,000 

29 


Toensure 

collaboration and co- 
operation betv\^n 
the munidpality and 
other service 
delivery organs of 

state 

Revival of the 
existing ICT 
steering 
comTittee (12 
meetings of the 

ICT steering 
comTittee) 

12 meetings of the 

ICT steering 
comrittee 

coordinated 

3 meetings 
ofthelCT 
steering 
comrrittee 

coordinated 

2,750 

3 meetings 
ofthe ICr 
steering 
comrTittee 

coordinated 

2,750 

3 meetings of 
thelCT 
steering 
comrrittee 

coordinated 

2,750 

3 meetings of 
the ICT steering 
comTittee 

coordinated 

2,750 

11,000 

30 

Attend 12 

Mayoral 
stakeholders 
forum meetings 

12 Mayoral 
Stakeholders forum 
meetings attended 

SMayoral 

Stakeholders 

forum 

meetings 

attended 

17,750 

3 Mayoral 
Stakeholders 

forum 

meetings 

attended 

17,750 

3Mayoral 

Stakeholders 

forum 

meetings 

attended 

17,750 

3 Mayoral 
Stakeholders 
forum meetings 
attended 

17,750 

71,000 

31 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 


Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total Budget 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 



To cxDntinuously 
ensure effective and 

effidentand 

ecxDnomical 
inrplementation of 
the Integrated 
DevelcpTient Plan 
wthin the confines 
of the adopted policy 
frame^MDrk 

Strict 

implementation of 
cxDundl, EXCO 
and standing 
cxDmmittee 

resolutions 

4 quarterly reports 
indicating that all 
cxDundl, EXCXDarxl 
standing cxDmmittee 
resolutions have 
been implemented 

1 quarterly 

report 

indic:ating 

thatall 

coundl, 

EXCOarxl 

starxling 

comrrittee 

resolutions 

due this 
quarter have 
been 

implemented 

2,750 

1 quarterly 

report 

indicating 

thatall 

courxil, 

EXCOarxl 

standing 

cxxnnittee 

resolutions 

due this 
quarter have 
been 

implennented 

2,750 

1 quarterly 

report 

irxlicating 

thatall 

cxxirxil, 

EXCOarxl 

standing 

cxxrmittee 

resolutions 

due this 
quarter have 
been 

implennented 

2,750 

1 quarterly 
report indic^ating 
thatall cxxirxil, 

EXOOand 

standing 

cxxTTTittee 

resolutions due 
this quarter 
have been 
inrplennented 

2,750 

11,000 

32 

Monitor strict 
inplementation of 
and adherence to 
adcpted 
departmental 
polides 

4 quarterly reports 

cxDnfirrring 

irrplementation of 

and cxDrrpliance to 

adcpted 

departmental 

polides 

Quarterly 

report 

confirning 

implementati 

on of arxl 

corrpliarxe 

toacbpted 

departmental 

polides 


Quarterly 

report 

confirming 

inplementati 

onof and 

compliance 

toadcpted 

departmental 

policies 


Quarterly 

report 

confirming 

inplementati 

onof and 

compliance 

toadcpted 

departmental 

policies 


Quarterly report 
cxmfirrTing 
inplennentation 
of and 

complianceto 

acbpted 

departmental 

policies 



33 

Submission of 

Hod reports to 
corporate 

servicesfor 

standing 

cxDmmittee, EXCO 
andcoundl 
meetings 10 
xMirking days 
before the date cjf 
the meeting. 

Hod reports 
subrritted to 
corporate services 
for starxling 
cxDmmittee, EXCO 
andcourxil 
meetings 10 

NMDrking days before 
the date cjf the 
meeting. 

Quarterly 

report 

indic:ating 

subrrission 

cjf Hcxl 
reports 10 
NMDrking days 
before the 

date of the 
meeting. 

2,187 

Quarterly 

report 

irxlicating 

subrrission 

of Hcxl 
reports 10 
NMDrking days 
before the 

date cjf the 
meeting. 

2,187 

Quarterly 

report 

irxlicating 

subrrission 

of Hcxl 
reports 10 
wxking days 
before the 

date cjf the 
meeting. 

2,187 

Quarterly report 
indicating 
subrrission of 
hbd reports 10 
xMxking days 
before the date 
of the meeting. 

2,188 

8,750 

34 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Conti nuously ensure 
effective and 

efficient 

corrrrijnication 

betv\^n 

managennent and 
staff (top down 
bottom up) 

12 departmental 
staff meetings 
held betv\;een Hod 

andstaff 

4 quarterly reports 
indicating 12 
meetings held and 
implementation of 
staff resolution 

Quarterly 
report 
indicating 3 
meetings 
held and 
irrplementati 
on of staff 

resolution 

2,187 

Quarterly 

report 

indicating 3 

meetings 

heldarxl 

iirplementati 

on of staff 

resolution 

2,187 

Quarterly 

report 

indicating 3 

meetings 

heldarxl 

irrplementati 

onofstaff 

resolution 

2,187 

Quarterly report 
irxlicating 3 
meetings held 
arxl 

irrplementation 
of staff 

resolution 

2,188 

8,750 

35 


To ensure that 
strategic and 
operational risks 
threatening 
organisational 
objectives are 
identified and 
managed to an 
acceptable level by 
2013 

Conductan 

annual risk 

assessment and 
managementof 
organisational 
risks 

100% 

implementation of 
risk plans 

100% 

irrplementati 
onof risk 
action plans 
due in this 

quarter 

10,000 

100% 

iirplementati 
on of risk 
action plans 
due in this 

quarter 

10,000 

100% 

inrplementati 
on of risk 
action plans 
due in this 

quarter 

10,000 

100% 

irrplementation 
of risk action 
plans due in 
this quarter 

10,000 

40,000 

36 


Conti neously ensure 
credible and 
corrpliant 
performance and 
financial reporting of 
the UrrizirTTkhulu 
munidpalitys 
business results to 

its stakeholders 

Contribute 

tov\ardsthe 
preparation of the 
munidpalitys 
annual report 

Required annual 
report information 
subrritted as per 
agreed date per 
process plan 

Required 

annual 

report 

information 

subrrittedas 
per agreed 
dateper 
processplan 

24,063 

Required 
annual report 
information 

subrritted as 
per agreed 
date per 
process plan 

24,063 

Required 
annual report 
information 

subrritted as 
per agreed 
date per 
processplan 

24,063 

Required 
annual report 
information 

subrritted as 
per agreed date 
per process 
plan 

24,063 

96,250 

37 
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Target 2012-2013 


IDP 

Strategic 

Objectives 

Measurable 

Performance 

Qjarter 1 

Qjarter 2 

Quarter 3 

Quarter 4 



indicat 

or No. 

Output 

Measure/I ndicator 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Total Budget 





Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 




Ensure effective 
managennent of 
section 56 errployee 
performance by 
integrating the 
Integrated 
Development Plans, 
Service Delivery 
Budget 

liTplementation 
Plans arxl Budget in 
linevvith legislation 
by2013 

Development of 
Service Delivery 
Budget 

Inplementation 
Plans and signing 
of performance 
agreements 

Service Delivery 
Budget 

Innplementation Plan 
developed and 
performance 
agreement signed 
bytheHodbySO 

June 2013 for 

13/14. 

Service 

Delivery 

Budget 

Inplementati 

on Plan 

developed 

and 

performance 
agreement 
signed by 
theHod by 

30 June 

2013forthe 

13/14 

financial 

year 


n/a 


n/a 


Service 

Delivery Budget 
IrrplerTieritation 
Plan developed 
and 

perfornnance 
agreement 
signed bythe 

Hod by 31 July 
2013 for 13/14. 

8,750 

8,750 

38 


Preparation of 4 
quarterly 
perfornnance 
reportsand 
partidpation in4 
performance 
evaluations in line 
wth legislation 

4 Quarterly 
performance reports 
prepared and issued 
to lAvvithin 5 

NMirking days 

Participated in4 
quarterly 
performance 
evaluations v\^thin 2 
vNorking days after 
issuing of the 
internal audit report 

Quarterly 
perfornnance 
reports 
prepared 
and issued 

to lAvvithin 5 
NMirking days 

Participated 
in 1 quarterly 
perfornnance 
evaluations 

\Mthin 2 
vvDrking days 
after issuing 
of the 

internal audit 

report 

58,750 

Quarterly 
performance 
reports 
prepared 
and issued 

to lAvvithin 5 
vvDrking days 

Partidpated 
in 1 quarterly 
performance 
evaluations 

\Mthin 2 
NMDrking days 
after issuing 
of the 

internal audit 

report 

n/a 

Quarterly 
performance 
reports 
prepared and 
issued to lA 

\Mthin 5 
NMDrking days 

Partidpated 
in 1 quarterly 
perfornnance 
evaluations 

\Mthin 2 
NMDrking days 
after issuing 
of the 

internal audit 

report 

n/a 

Quarterly 
performance 
reports 
prepared and 
issued to lA 
\Mthin 5 \MDrking 
days 

Partidpated in 

1 quarterly 
performance 
evaluations 
\Mthin 2 \MDrking 
daysafter 
issuing of the 
internal audit 

report 

58,750 

117,500 

39 
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IDP 

indicat 

or No. 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicator 

Target 2012-2013 


Qjarter 1 

Qjarter 2 

Qjarter 3 

Qjarter 4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Operating Costs 




845620 


707,495 


711,870 


875,007 

3,140,000 



Other Operating 

Costs 




4,115,871 


4,115,871 


4,115,871 


4,115,871 

16,463,484 



Total Expenditure 




4,961491 


4,823,366 


4,827,741 


4,990,878 

19,603,484 

















4.4 Community and Social Services 


IDP 

indica 

tor 

No. 

Strategic 

Objectives 

Measurable 

CXftput 

PerformEince 

Measure/lndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 

KPA 1: Basic Service Delivery And Infrastructure KPA vybight 50% 


To continuously 
promoteand 
preserve 
indigenous 
languages (i.e. 
isiXhosaand 
isiZulu) 

Coordinate 3 
cxxTpetitions 
around poetry, 
reading &vvriting( 
Zone 3, Zone 1 & 

2 and Zone 5 &4 

)■ 

3 corrpetitions 
around poetry, 
reading &writing 
coordinated ( Zone 

3, Zone 1 & 2 and 
Zone 5 &4 ). 

n/a 

na 

1 

corrpetition 
on poetry, 
reading & 
writing 
coordinated ( 
Zone3and 
Zonel& 2) 

50,000 

1 corrpetition 
onpoetry, 
reading & 
writing 
coordinated ( 
Zone5&4) 

50,000 

1 corrpetition 
onpoetry, 
reading & 
writing 

coordinated (all 
zones) 

50,000 

150,000 

1 

Coordination of 2 
capacity building 
vvDrkshops for 
poetry and 
literature writers. 
(central) 

2 capadty building 
vvDTkshops for 
poetry and 
literature writers 

coordinated. 

(central) 

lcapacity 
building 
vvDrkshop for 
poetryand 
literature 

writers 

20,CXD0 

rVa 

rVa 

lcapadty 
building 
vvDrkshop for 
poetry and 
literature 

writers 

20,000 

rVa 

rV/a 

40,000 

2 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 



coordinated. 

((Dentral) 




cxDordinated.(ce 

ntral) 






Innplenneritation of 
the Arts, Culture 
and Heritage 
strategyand 
policy as per the 
approved action 
plan 

4 quarterly reports 
indicating 
irrplementation of 
the Arts, Culture 
and Heritage 
strategy and policy 
as per the approved 
action plan. 

IQuarterly 
report 
indicating 
implementati 
on of the 

AC&H 
strategy and 
policy as per 
the approved 
action plan. 

rVa 

1 Quarterly 
report 
indicating 
inplementati 
onof the 

AC&H 
strategyand 
policyasper 
the approved 
action plan. 

rVa 

1 Quarterly 

report 

indicating 

implementation 

cftheAC&H 

strategyand 

policyasper 

the approved 

action plan. 

rVa 

1 Quarterly 

report 

indicating 

implementation 

cftheAC&H 

strategyand 

policyasper 

the approved 

action plan. 

rVa 

rVa 

3 


To cxDntinuously 
develop and 
promote the visual 
artsand craft 
industry. 

ConductS 
capacity building 
wDrkshops on the 
visual arts and 
crafts. ( zone 5, 
3,&2) 

3 capadty building 
VNorkshops on 
visual arts and 
cxafts conducDted ( 
zone 5, 3,& 2) 

rVa 

rVa 

lcapadty 
building 
NMDrkshop on 
visual arts 

and cxafts 
conducted ( 
zone5) 

47,500 

lcapadty 
building 
WDrkshop on 
visual arts and 

crafts 

cxmducted ( 
zone2) 

47,500 

lcapadty 
building 
NMDrkshop on 
visual arts and 

crafts 

conducted ( 
zone3) 

47,500 

142,500 

4 

Prormtion of 
perforrring arts (2 
capacity building 
wDTkshops 
locally, 3 
competitions (all 
v\arcls, all zones 
and local) 

(2 capadty building 
vNO'kshops locally, 3 
competitions (all 
vNards, all zones and 
local) conducrted for 
perforrring arts . 

lc^apacity 
building 
wDrkshop 
locallyand 2 
corrpetitions 
(all v\arcls 
and all zones 
) conducted 

71,250 

lcapadty 

building 

NMjrkshop 

lccally and 1 

corrpetition 

(local) 

conducted 

71,250 

rVa 

rVa 

rVa 

rVa 

142,500 

5 


To cxDntinuously 
promote moral 
regulation vvithin 
UrrizirTTkhulu 
cxDrnmjnity 

Conduct2 
capacity building 
VNXDrkshops for 
Onomehlo (1 

Dstrict & 1 Local) 

2 Capadty building 
vNorkshops 
conducted for 
Onomehlo (1 Dstrict 
&1 Local) 

2Capacity 

building 

wDTkshcps 

conduded 

for 

Orornehlo (1 
Dstrict & 1 
Local) 

47,500 

rVa 

rVa 

rVa 


rVa 

rVa 

47,500 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 

Coordinate and 
partidpate in 2 
moral 

regeneration 

initiatives ( 

umkhosi 

WDnnhlanga 

rxinndrnbi 

v\eritornbi). 

2nnoral 
regeneration 
initiatives ( umkhosi 
WDmhlanga 
rionndrnbi 
v\entombi) 
Coordinated and 
partidpated in. 

Partidpated 

in 1 moral 

regeneration 

initiative 

(umkhosi 

WDmhlanga) 

71,500 

Ooordinated 

Irmral 

regeneration 

initiative 

(umcinnbi 

v\entombi/ 

behavioural 

change) 

71,500 

n/a 

n/a 

n/a 

n/a 

142,500 

7 


To reduce accidents 
and road carnages 
by5%by2014 

Innplementation of 
the Law 

enforcement plan 
(Traffic contrd 
rrinimumof 8 
tickets per day 
per officer) 

4 quarterly reports 
indicating issue of 
1140 tickets per 
annum per traffic 
officer 

IQuarterly 
report 
indicating 
irrplementati 
on of the 

Law 

enforcement 
plan (Traffic 
control 

rrinimumof 

8 tickets per 

dayper 

officer). 

rVa 

1 Quarterly 
report 
indicating 
implementati 
onof the 

Law 

enforcement 
plan (Traffic 
contrd 

iTinimumof 

8 tickets per 
day per 
officer). 

n/a 

1 Quarterly 
report 
indicating 
implementation 
of the Law 

enforcement 
plan (Traffic 
contrd 

rrinimumof 8 
tickets per day 
per officer). 

n/a 

1 Quarterly 
report 
indicating 
irrplementation 
of the Law 

enforcement 
plan (Traffic 
contrd 

rrinimumof 8 
tickets per day 
per officer). 

n/a 

n/a 

8 

Conduct 8 road 
safety cannpaigns 
in 8 schools along 
P416, P417 and 

P750 

8roadsafety 
campaigns in 8 
schools along 

P416, P417 and 

P750 conducted 

2 road safety 
canrpaignsin 
2schools 
along P416, 
P417 and 

P750 

conducted 

52,000 

2roadsafety 
carrpaignsin 
2schods 
along P416, 
P417and 

P750 

conducted 

52,000 

2 road safety 
canrpaigns in 2 
schools along 
P416, P417 

and P750 

conducted 

52,000 

2roadsafety 
carrpaigns in 2 
schools along 
P416, P417 

and P750 

conducted 

52,000 

208,000 

9 

Conduct 2 schdar 
patrol 

corrpetitions for 
schools along 

P416, P417 and 
P750 (1 provindal 
llocal) 

2 schdar patrol 
corrpetitions for 
schools along P416, 
P417 and P750 
conducted (1 
provindal 1 local) 

n/a 

26,000 

Partidpated 
inl schdar 
patrol 

competition 
for schods 
along P416, 
P417and 

P750 

26,000 

Conducted 1 
schdar patrd 
corrpetition for 
schools along 
P416, P417 

and P750 
(local) 

26,000 

n/a 

n/a 

52,000 

10 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 





(provincial) 








Enforcement of all 
gazetted by-la\A;s 

1. 10 transgression 
tickets per day per 
traffic v\arden 

2. 90%of by-law 
transgressions 
resolved rronthly 

1. 10 

transgressio 
n tickets per 
dayper 
traffic 

warden 

2. 90%ofby- 
law 

transgressio 
ns resolved 
monthly 

rVa 

1. 10 

transgressio 
n tickets per 
day per 
traffic 

warden 

2. 90%ofby- 
law 

transgressio 
ns resolved 
monthly 

rVa 

1. 10 

transgression 
tickets per day 
pertraffic 
warden 

2. 90%ofby- 
law 

transgressions 

resolved 

rmnthly 

rVa 

1. 10 

transgression 
tickets per day 
pertraffic 
warden 

2. 90%ofby- 
law 

transgressions 

resolved 

monthly 

rVa 

rVa 

11 

Adherence to 
legislation (NRTA 
, AARTO, RTMC 
andCPA) 

100% connpliance 
with legislation 
(NRTA , AARTO, 
RTMCandCPA) 

100% 

corrpliance 

wth 

legislation 

(NRTA, 

AARTO, 

RTMCand 

CPA) 

n/a 

100% 

compliance 

wth 

legislation 

(NRTA, 

AARTO, 

RTMCand 

CPA) 

rVa 

100% 
compliance 
wth legislation 
(NRTA, 

AARTO, RTMC 
andCPA) 

rVa 

100% 
compliance 
wth legislation 
(NRTA, 

AARTO, RTMC 
andCPA) 

rVa 

rVa 

12 

Extension of 
traffic offices by 
( construction 6 
newoffices) 

Traffic offices 
extended (6 new 
offices constructed) 

SCM 

processes 

conrmenced 

rVa 

2Service 
providers 
appointed ( 
consultant 

arxl 

contractor) 

rVa 

Building plans 
developed arxl 
approved by 
the nxinidpality 

Construction of 

6 traffic offices 

comTienced 

rVa 

Construction of 

6 traffic offices 
connpleted 

rVa 

rVa 

13 


To ensure effective 
functioning of the 
library by 2020 

Conduct 4library 
road shovvs and 4 
open days ( zone 
1,2,3,&4) 

4library road 
shows and 4 open 
days corxlucted ( 
zone 1,2,3,&4) 

llibrary 
roadshow 
and lopen 
day 

conducted 
(zone 1) 

18,375 

rVa 

rVa 

2library road 
showsand2 
opendays 
conducted ( 
zone 2&3) 

36,750 

llibrary road 
showaixl 1 
openday 
conducted ( 
zc)ne4) 

18,375 

73,500 

14 


SDBIP 2012/2013 


Page 59 of 112 


UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 

2012/2013 


IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


To ensure effective 
functioning of the 
library by 2020 

Conduct 12 
nxtoile library 
visits by 2013 (6 
Hgh schods arxl 

6 Junior schools) 

12 nnobile library 
visits conducted by 
2013 (6 Hgh 
schools and 6 

Junior schools) 

4nnobile 
library visits 
conducted 
by2013(2 
Hgh schools 
and 2 Junior 
schools) 

73,500 

rVa 

rVa 

4 mobile library 
visits 

conducted by 
2013 (2 Hgh 
schools and 2 
Junior schools) 

73,500 

4 mobile library 
visits 

conducted by 
2013(2 Hgh 
schools and 2 
Junior schools) 

73,500 

220,500 

15 


Increase library 
usageby20%by 
2013 

Increase library 
mennbership 
by 1000 by 2013 
(rural and urban) 

Increase 

circulation of 
booksby 

Ubrary membership 
increased 
by 1000 by 2013 
(rural and urban) 

Qrculation of books 
increased by 

Ubrary 
mennbership 
increased by 
250 

rVa 

Ubrary 
mennbership 
increased by 
250 

rVa 

Ubrary 
membership 
increased by 

250 

rVa 

Ubrary 
membership 
increased by 

250 

rVa 

rVa 

16 


To continuously 
rTinirrise disaster 

occurrence and 

disaster 

consequences 
v\ithin the nnunicipal 

area 

Innplementation of 
the Dsaster 
management plan 
( 4 disaster 

av\areness 

carrpaigns) and 
policy (response 
to occurred 

disasters and 
inddents). 

4Dsaster 

av\areness 

carrpaigns ( zone 1, 

2 , 3 & 5) conducted 
as per the approved 
plan and budget. 

IDsaster 

av\areness 

canpaign 

(zone5) 

conducted 

as per the 

approved 

planand 

budget. 

53,750 

IDsaster 

av\areness 

canpaign ( 

zone 1) 

conducted 

asperthe 

approved 

planand 

budget. 

53,750 

1 Dsaster 

av\areness 

campaign ( 
zone 3) 
conducted as 
per the 

approved plan 
and budget. 

53,750 

IDsaster 

av\areness 

carrpaign ( 
zone 2) 
conducted as 
per the 

approved plan 
arxl budget. 

53,750 

215,000 

17 


4 quarterly reports 
indicating that all 
reported disaster 
incidents and 

disasters are 
responded to v\^thin 

72 hours in ternns of 

short-term 

IQuarterly 

report 

indicating 

responseto 

reported 

disasters 

and disaster 

inddents 

53,750 

1 Quarterly 

report 

indicating 

response to 

reported 

disasters 

anddisaster 

incidents 

53,750 

1 Quarterly 
report 
indicating 
response to 
reported 
disasters and 

disaster 

indderts vvithin 

53,750 

1 Quarterly 
report 
indicating 
response to 
reported 
disasters and 

disaster 

irxiderts vvithin 

53,750 

215,000 

18 


SDBIP 2012/2013 


Page 60 of 112 


UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 

2012/2013 


IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


interventions 

\Aithin 72 

hours. 


\Aithin 72 

hours. 


72 hours. 


72 hours. 





To cxDntinmusly 
ninimisethe 

cccurrence of fire 

and fire 

consequences 
wthin the nnunicipal 

area 

Conduct 12 fire 

av\areness 

campaigns as per 
the approved Rre 
Protection plan 
and budget. 

12 fire av\areness 
campaigns as per 
the approved Rre 
Protection plan 
conducted 

rVa 

rVa 

rVa 

rVa 

rVa 

rVa 

12fire 

awareness 

carrpaigns 
conducted as 
perthe 
approved Rre 
Protection plan 

115,000 

115,000 

19 

Extinguishing all 
the reported 
structured fires 
(exduding veld 
fires) (vvithin 1 
and half hours in 

rural area and 

wthin 30 rrinutes 
intown) 

4 quarterly reports 
irxlicating that all the 
reported structured 
fires (excluding veld 
fires) extinguished 
(\A^thin 1 and half 
hours in rural area 

arxl NA^thin 30 
rrinutes in town) 

Quarterly 

report 

indicating 

extinguishing 

offires 

(\Aithin 1 arxl 

half hours in 

rural area 

and \Aithin 30 

rrinutes in 
town) 

625,000 

Quarterly 

report 

irxlicating 

extinguishing 

offires 

(\Aithin 1 and 

half hours in 

rural area 

arxl \Aithin 30 

rrinutes in 

tOMl) 

625,000 

Quarterly 
report 
irxlicating 
extinguishing of 
fires (\Mthin 1 
arxl half hours 

in rural area 

arxlxMthin 30 

rrinutes in 
town) 

625,000 

Quarterly 
report 
irxlicating 
extinguishing of 
fires (\Mthin 1 
arxl half hours 

in rural area 

arxlxMthin 30 

rrinutes in 

tCI\Ml) 

625,000 

2,500,000 

20 

Implementation of 
the Rre services 
feasibility study 
report 

recorTrrieridatioris 

in terms of in- 
sourdng the fire 
department 

Fullyfiedged Rre 
department in town ( 
in terms of 
equipment, staff arxl 
budget) plus20 
manual fire 
extinguishers 
(izibhulo) per chief. 

rVa 

rVa 

eSOmanual 

fire 

extinguishers 

(izibhulo) 

procured. 

115,000 

680 manual fire 
extinguishers 
(izibhulo) 
distributed to 

34 chiefs 

115,000 

rVa 

rVa 

345,000 

21 


Reduce HIV/AIDS 
prevalence in 
Umzimkhulu 
mjnidpal area by 
2%by2015 

Monitoring the 
effectiveness of 

the HIV/AIDS 

structures as per 
the approved 
termsof 

reference. 

4 Quarterly reports 
confiriTing the 
effectiveness of the 

HIV/AIDS 

structures. 

Quarterly 

report 

confirrring 

the 

effectiveness 

of the 

HIV/AIDS 

structures. 

rVa 

Quarterly 

report 

confirrring 

the 

effectiveness 

ofthe 

HIV/AIDS 

structures. 

rVa 

Quarterly 

report 

confirrring the 
effectiveness of 

the HIV/AIDS 

structures. 

rVa 

Quarterly 

report 

confirrring the 
effectiveness of 

the HIV/AIDS 

structures. 

rVa 

rVa 

22 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


Reduce HIV/AIDS 
prevalence in 
Umzimkhulu 
munidpal area by 
2%by2015 

ConductS 

HIV/AIDS 

av\areness 

campaigns in all 5 

zones 

5 HIV/AIDS 

av\areness 

campaigns 
conducted in all 5 

zones 

1 HIV/AIDS 

av\areness 

carrpaign 
conducted in 

zones 1 

42,000 

2 HIV/AIDS 

av\areness 

campaign 
conducted in 

zones2&3 

84,000 

1 HIV/AIDS 

av\areness 

campaign 
conducted in 

zones4 

42,000 

1 HIV/AIDS 

av\areness 

carrpaign 
conducted in 

zones5 

42,000 

210,000 

23 


To continuously 
ensure compliance 
wth the Pauper 
burial pdicy 

Monitor 

compliance vvith 
the Pauper burial 
policy in terms of 
criteria and 

turnaround time 
(wthinlO days). 

4 Quarterly reports 
indicating 

compliance \Aith the 
Pauper burial pdicy 
in terms of criteria 

and turnaround time 
(\Aithin 10 days) 

Quarterly 

report 

indicating 

connpliance 

NA^ththe 

Pauper 
burial pdicy 
in terms of 

criteria and 

turnaround 
time (\A/ithin 

10 days) 

107,500 

Quarterly 
report 
indicating 
corrpliance 
\A^th the 

Pauper 
burial policy 
in terms of 

criteria and 

turnaround 
time (\A/ithin 
lOdays) 

107,500 

Quarterly 
report 
indicating 
corrpliance 
\A^th the Pauper 
burial policy in 
terms of criteria 

arxf turnarourxl 
time (\A/ithin 10 
days) 

107,500 

Quarterly 
report 
irxlicating 
conrpliance 
\A/ith the Pauper 
burial policy in 
terms of criteria 

arxl turnarourxl 
time (\A/ithin 10 
days) 

107,500 

430,000 

24 


To continuously 
facilitate the 

Alignment and 
Integration of 

Special 

Programmes into 
the mainstream. 

Innplementation of 
the approved 

SPU 

mainstrearring 
strategy and plan. 

4 quarterly reports 
indicating 100% 
innplementation of 
each SPU initiative 
as per the approved 
strategy and plan. 

Quarterly 

report 

indicating 

100% 

implementati 
on of each 

SPU 

initiative as 
perthe 
approved 
strategy and 
plan. 

57,500 

Quarterly 

report 

indicating 

100% 

inplementati 
onof each 

SPU 

initiative as 
per the 
approved 
strategyand 
plan. 

57,500 

Quarterly 

report 

irxlicating 

100% 

inplementation 
of each SPU 
initiative as per 
the approved 
strategyarxl 
plan. 

57,500 

Quarterly 

report 

irxlicating 

100% 

inplementation 
of each SPU 
initiative as per 
the approved 
strategyarxl 
plan. 

57,500 

230,000 

25 

Conduct 5 events 

to celebrate 
designated 
groups 

5 events to 

cdebrate 
designated groups 
conducted 

IxAonen's 
day event 
conducted 

140,000 

1. 1 event for 
people \A^th 
disabilities 

conducted 

2. 1 event- 
16 days of 
activism 

conducted 

245,000 

n/a 

rVa 

1 Youth event- 

June 16 

conducted 

90,000 

475,000 

26 


SDBIP 2012/2013 


Page 62 of 112 


UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 

2012/2013 


IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 





3. 1 event for 
the elderly 
and cbildren- 

Christmas 

party 

cxxiducted 








Establishment 
and monitoring of 
SPU forums per 
category cjf 
ctesignated 
groups 

Functional SPU 
fcxumsper 
ctesignated group as 
per approved terms 
of reference 

SPU forums 

established 

and terms of 

reference 
approved by 
coundl 

rVa 

Quarterly 

report 

indicating 

functionality 

ofSPU 

forums 

rVa 

(^uarterly 
report 
indicating 
functionality cjf 
SPUforums 

rVa 

C^uarterly 
report 
indicating 
functionality cjf 
SPUforums 

rVa 

rVa 

27 

Monitoring the 
innplementation of 
the nyda 

4 Quarterly reports 
indicating 
mcxiitoring of 
irrplementation of 
the nyda 

Quarterly 

report 

indicoting 

monitoring of 

implementati 

on of the 

nyda 

rVa 

Quarterly 

report 

indicating 

monitoring of 

inplementati 

onof the 

nyda 

rVa 

(^uarterly 
report 
indicating 
monitoring of 
irTplementation 
cjf the nyda 

rVa 

(^uarterly 
report 
indicating 
monitoring of 
irTplementation 
of the nyda 

rVa 

rVa 

28 


To cxDntinmusly 
facilitate the 
Development of 
Sportsinthe 
Umzimkhulu 
cxjmnnunity 

Ooordination cf 
SALGAgames 
(selection cjf 
squad at v\ard 
level, selectionof 
squad at lcxal 
level and facilitate 
participation of 
\ocd squadat 
district level) 

SALGAgames 
(selection cjf squad 
atv\ard level, 
selecXicxi cf squad 
at lcxal level and 

fadlitate 

particjpation cjf lcxal 
squad at district 
level) ccordinated 

Selection of 
squadat 
v\ard and 

lccal level 
corrpleted. 

50,CXX) 

Lccal squad 
partidpated 
in the district 

SALGA 

selection 

games. 

50,CXXD 

rVa 

rVa 

rVa 

rVa 

1CX),CXXD 

29 

CtxDrdination cjf 

Umzinnkhulu lcxal 
mjnicxpality 

Mayoral Cup 

1 Mayoral Cup for 
Umzimkhulu Lccal 
Munidpality 
cxxjrdinated 

n/a 

rVa 

rVa 

rVa 

20v\ard based 

arxf Szonal 
based Mayoral 
CXipgames 
ccordinated 

95,000 

1 Mayoral CXip 
game 

coordinated 

95,000 

190,000 

30 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXftput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


KPA2: Municipal Finandal Viability and Management KPAV\feight 50% 


To cxDntribute 0.5% 

revenue tov\arcls 
total mjnidpal 
revenue by 2013 

Hringoutof 
corrrnunity halls 
(Ibisi, Rietvlei, 
Qydesdale, 
UrnzinTkhulu 
Memorial, 

Cdlege, 

Riverside and 
Emakhosini) 

0.5% revenue 

contribution to total 
mjnidpal revenue. 

Quarterly 

report 

confirrring 

0.125% 

revenue 

collection 
from hiring 
outof 
commjnity 
halls 

n/a 

Quaiterly 

report 

confirrTing 

0.125% 

revenue 

cdlection 

fromhiring 

outof 

cornmunity 

halls 

n/a 

Quarterly 

report 

confiriTing 

0.125% 

revenue 

cdlection from 
hiring out of 
conrmjnity 
halls 

n/a 

Quarterly 

report 

confiriTing 

0.125% 

revenue 

cdlection from 
hiring out of 
conrmjnity 
halls 

n/a 

n/a 

31 


Increase traffic 

contribution to total 
mjnidpal revenue 
by 10% in 2012/13 

Conduct3 

learner's dasses 
perv\aek, 

Conduct driver's 
license tests per 
v\aek (5 wDrking 
days) 

Issue 

Professional 

Driving Perrrit 

Vehide licensing 
per the NRTA 

10%increase in 

traffic revenue 

contribution to total 
mjnidpal revenue 

2.5% 

increase in 

traffic 

revenue 

contribution 

to total 
mjnicipal 

revenue 

n/a 

2.5% 

increasein 

traffic 

revenue 

contribution 

tototal 

mjnidpal 

revenue 

n/a 

2.5%increase 

in traffic 

revenue 

contribution to 
total munidpal 

revenue 

n/a 

2.5%increase 

in traffic 

revenue 

contribution to 
total mjnidpal 

revenue 

n/a 

n/a 

32 


To continuously 
ensure adequate 
andtimeous 
planning of 
procurement to 
expedite 

implementation of 
the Integrated 

Development of 
the departmental 
procurement plan 
in linevviththe 
departmental 
SDBIP/ 

Operational plan 

Developed 
departmental 
procurement plan 
aligned to the 
departmental 

SDBIP/ Operational 
plan approved by 
management by 30 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Devdoped 
departmental 
procurement 
plan aligned to 
the 

departmental 

SDBIP/ 

Operational 

n/a 

n/a 

33 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Ot:t-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


Development Plan 


June 2013 







planapproved 

by 

rraragement 
by 30 June 

2013 





Strict 

implementation of 
the Prcxxirement 
plan 

4 quarterly reports 
indicating strict 
implementation of 
the prcxxirement 
plan 

Quarterly 

report 

indicating 

stricX 

implementati 
on of the 

procurement 

plan 

rVa 

Quarterly 

report 

indicating 

strict 

implementati 
onof the 

procurement 

plan 

rVa 

Quarterly 

report 

indicating strict 
implementation 
of the 

prcxxirement 

plan 

rVa 

Quarterly 

report 

indicating strict 
implennentation 
of the 

prcxxirement 

plan 

rVa 

rVa 

34 

KPAS: Lcx^al EccHionicDevelopment KPAV\/bight 15% 


To alleviate poverty 
wthin the 

UMzinnkhulu 
cxDnmnunity by 5% 

Monitoring the 
implementation 
of the Poverty 
alleviation 

strategy 

(Expanded Public 
NAbrks program- 
Focxi for v\aste) in 
v\ard 2, 3,12,13 
and 17 (20 
vvDTkers per 
v\ard.) 

4 Quarterly reports 
cxxTfirrTing 
implementation of 
the Poverty 
alleviation strategy - 
F4\AP. 

Quarterly 

report 

confirrring 

implementati 

on of the 

Poverty 

alleviation 

strategy- 

F4\AP. 

43,750 

Quarterly 

report 

confirrTing 

irrplementati 

onof the 

Poverty 

alleviation 

strategy- 

F4\AP. 

43,750 

Quarterly 

report 

cxxTfirrring 

implementation 

of the Poverty 

alleviation 

strategy- 

F4\AP. 

43,750 

Quarterly 

report 

cxxnfirrTing 

implementation 

of the Poverty 

alleviation 

strategy- 

F4\AP. 

43,750 

175,000 

35 

Implementation of 
cxxnnnunity health 
dubs (1 
cxxmnunity 
garden per v\ard 
in v\ard 2, 4, 6, 8, 

15, 17 and 18) 

1 connnnunity garden 
in v\ard 2, 4, 6, 8, 

15, 17 and 18 
implemented as per 
the community 
health dubs 

program 

Service 

provider 

appointed 

43,750 

Quarterly 
report 
indicating 
progress in 
innplementin 
g comnnunity 
health 
gardens 

43,750 

Quarterly 

report 

indicating 

progress in 

innplementing 

cxxTTnunity 

health gardens 

43,750 

Handing over 
cf 7 conrmunity 
gardens 

43,750 

175,000 

36 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 

Subrrission of 

EPV\Pto Public 

WDrks-IDT. 

4 Quarterly reports 
reporting on EP\AP 
subrritted to Public 

wnrks-IDT 

Quarterly 

report 

reporting on 
EP\AP 

subrritted to 

Public 

warks-IDT 

rVa 

Quarterly 

report 

reporting on 
EP\AP 

subrritted to 

Public 

\MDrks-IDT 

rVa 

Quarterly 
report reporting 
onEFV\P 

subrritted to 

Publicwarks- 

IDT 

rVa 

Quarterly 
report reporting 
onEFV\P 

subrritted to 

Publicwarks- 

IDT 

rVa 

rVa 

37 


To strengthen the 
Sukuma-Sakhe ( 
Flagship program) 
by2016 

Coordination and 
nnonitoring of the 
Sukuma-Sakhe 

programs as per 
the approved 
action plan bythe 
KZN Prerrier. 

4 Quarterly reports 
iixlicating 48 v\ar- 
room meetings 
coordinated and 

inrmediate 

intervention wthin a 
v\^k provided 

1 Quarterly 
reports 
indicating 12 

NAar-room 

meetings 

coordinated 

and 

immediate 

intervention 

v\ithin a 

v\eek 

provided 

rVa 

1 Quarterly 
reports 
indicating 12 

v\ar-room 

meetings 

coordinated 

and 

irrmediate 

intervention 

v\ithin a 

v\eek 

provided 

rVa 

1 Quarterly 
reports 
indicating 12 

v\ar-room 

meetings 

coordinated 

and irrmediate 

intervention 

v\ithin av\aek 
provided 

rVa 

1 Quarterly 
reports 
indicating 12 

v\ar-room 

meetings 

coordinated 

and immediate 

intervention 

v\ithin av\aek 
provided 

rVa 

rVa 

38 

KPA4: Institutional Development &Transfonriation 


Ensure effective 

cx>ordination of 
integrated planning, 
innplementation, 
monitoring and 
evaluation across 

UrrizirTTkhulu 
munidpality by 2013 

Cascadingof 

PMS to levels 

belowsection 57 

Staff Accountability 
Agreemerts and 
Performance 

Prorrises signed 
(nnonthly) by all staff 
belowsection 57 

and actual 
performance 
assessed (monthly). 

Accountabilit 

y 

Agreements 

and 

Performance 

Pronises 
signed 
(nnonthly) by 
staff below 

section 57 

andactual 

performance 

assessed 

(monthly). 

rVa 

Accountabilit 

y 

Agreemerts 

and 

Performance 

Prorrises 
signed 
(monthly) by 
staff below 

section 57 

and actual 
performance 
assessed 
(monthly). 

rVa 

Accountability 

Agreements 

and 

Perfornnance 

Prorrises 
signed 
(iTTDnthly) by 
staff below 

section 57 and 

actual 

performance 

assessed 

(nnonthly). 

rVa 

Accountability 

Agreements 

and 

Perfornnance 

Prorrises 
signed 
(nnonthly) by 
staff below 

section 57 and 

actual 

performance 

assessed 

(monthly). 

rVa 

rVa 

39 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

C3uarter2 

CJuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


Ensure effective 
irrpleiTierTtatiori cf 
the internship 
programne in line 
wth government job 
creation initiatives 

andcareer 

development 

Monitor the 
irrplementation of 
the Internship 
prograrmne by 
Umzimkhulu 
munidpality 

4 Quarterly reports 
irxlicating effective 
exposure of interns 
to functions 

relevant to their 

careers 

Quarterly 

report 

indicating 

effective 

exposureof 

interns 

furxtions 

relevant to 

their careers 

rVa 

Quarterly 

report 

indicating 

effective 

exposure of 

interns 

functions 

rdevant to 

their careers 

rVa 

Quarterly 

report 

indicating 

effective 

exposure of 

interns 

functions 

relevant to their 

careers 

rVa 

Quarterly 

report 

indicating 

effective 

exposure of 

interns 

functions 

relevant to their 

careers 

rVa 

rVa 

40 


To continuously 
rrinirrise the 

occurrence of 

disasters and 

disaster 

consequences. 

Reviev\al of the 

Corrrrijnity 

service polides 

aixl plan 

(Dsaster 

rnanagement 

policy, Pauper 

burial pdicy arxl 

Dsaster 

management 

plan) 

Reviev\ed 

Corrrnunity service 
pdides arxl plan 
adopted by couix;il 
(Dsaster 

rnarTagernent policy, 
Pauper burial pdicy 
arxl Dsaster 
management plan) 

rVa 

rVa 

Gapanalysis 

on 

community 

services 

pdidesand 

plan 

conducted 

(Dsaster 

management 

policy, 

Pauper 
burial policy 
and Dsaster 
management 
plan) 

32,618 

Istdraft 
corrrnunity 
services 
pdidesand 
plans ( Dsaster 
management 
pdicy, Pauper 
burial policy 
and Dsaster 
management 
plan)prepared 
for connments 

32,618 

Rnal Draft 
community 
service polides 
and plans 
adopted by 
council 

32,618 

97,853 

41 


Reduce HIV/AIDS 
prevalence in 
UrrizirTnkhulu 
munidpal area by 
2%by2015 

Revie\Aal of 

HIV/AIDS 

strategyarxl 

policy 

Revie\A/ed HIV/AIDS 
strategy and pdicy 
adopted by couix^il 

rVa 

rVa 

Gapanalysis 
on HIV/AIDS 

strategy 

conducted 

32,618 

Istdraft 

HIV/AIDS 

strategy 
prepared for 

comment 

32,618 

Rnal Draft 

HIV/AIDS 

strategy 
adopted by 
council 

32,618 

97,853 

42 


To continuously 
alleviate poverty in 
the Umzimkhulu 
local Munidpality. 

Reviev\al of the 

Poverty 

alleviation 

strategy 

Reviev\^ Poverty 
alleviation strategy 
adopted by couix^il 

rVa 

rVa 

Gapanalysis 

onthe 

Poverty 

alleviation 

strategy 

32,618 

Istdraft 

poverty 

alleviation 

strategy 
prepared for 

comment 

32,618 

Rnal draft 

poverty 

alleviation 

strategy 
adopted by 
council 

32,618 

97,853 

43 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


To continmusly 
facilitate the 
Development of 
Sportsinthe 
Umzinnkhulu 
community 

Development of 
theSports 
Development 
strategy. 

Sports Development 
strategy developed 
and adopted by 
courxil 

Service 

provider 

appointed 

50,000 

Ist draft of 
theSport 
Devdopment 
strategy 
prepared for 

corTrrierTt 

50,000 

Rnal draft 

Sport 

Devdopment 
strategy 
adopted by 
courxil 

50,000 

rVa 

rVa 

150,000 

44 


To continuously 
ensure effective and 

efficient arxl 

econorrical 
implementation of 
the Integrated 
Development Plan 
v\ithin the confines 
of the adopted 
policyframevNO'k 

Reviev\al of 
Corrrnunity arxl 
Social Services 
pdicies 

Reviev\ed 

Corrrnunity arxl 

Social Services 
pdides adopted by 
courxil 

Gapanalysis 
is conducted 

on 

Community 

andSocial 

Services 

polides. 

rVa 

Ist draft of 
Comnnunity 
arxlSodal 

Services 
pdicies 
prepared for 
corTTTierTt 

rVa 

Rnal draft of 

Conmnunity 

andSodal 

Services 
pdicies 
adopted by 
courxil 

rVa 

rVa 

rVa 

rVa 

45 

KPA 5: GocxJ Governance and Public Participation KPA VVbight 10% 


To ensure that 
strategic and 
operational risks 
threatening 
organisational 
objectives are 
identified and 
managed to an 
acceptable level by 
2013 

Conductan 

annual risk 

assessment arxl 
managementof 
organisational 
risks 

100% 

implementation of 
riskplans 

100% 

implementati 
onof risk 
action plans 
due in this 

quarter 

rVa 

100% 

irTplerTTentati 
on of risk 
action plans 
due in this 

quarter 

rVa 

100% 

implenTentati 
onof risk 
action plans 
due in this 

quarter 

rVa 

100% 

implenTentati 
onof risk 
action plans 
due in this 

quarter 

rVa 

rVa 

46 


Toensure 

collaboration and 
co-operation 
betvN^n the 
mjnidpality and 
other service 
delivery organs of 

state 

Attend all 4 

scheduled district 

disaster arxl fire 

management 

meetings 

4 district disaster 

arxlfire 

management 
meetings attended 

1 district 

disaster and 

fire 

management 

meeting 

attended 

rVa 

1 district 

disaster arrd 

fire 

management 

meeting 

attended 

rVa 

1 district 

disaster and 

fire 

management 

meeting 

attended 

rVa 

1 district 

disaster and 

fire 

management 

meeting 

attended 

rVa 

rVa 

47 

Attend 10 disaster 

management 
forums (4 district, 

10 disaster 

management 
forums (4 district, 4 

10 disaster 

management 
forums (1 

rVa 

10 disaster 

managennent 
forums (1 

rVa 

10 disaster 

management 
forums (1 

rVa 

10 disaster 

management 
forums (1 

rVa 

rVa 

48 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 



4pro\/indal 

provindal disaster 

district, 1 


district, 1 


district, 1 


district, 1 






disaster 

management 

provindal 


provincial 


provindal 


provindal 






management 

forums and 2 snow 

disaster 


disaster 


disaster 


disaster 






forums and 2 

protcxxil forums) 

nnanagement 


management 


management 


management 






snowprotocxDl 

attended 

forums and 1 


fcxums) 


fcxums) 


fcxums ard 1 






forums) 


snow 


attended 


atterded 


snow protcxxDl 








protcxxDl 






fcxums) 








fcxums) 






atterded 








atterded 












Attend all 4 

4 cornnxinity safety 

lcxxrrnunity 

rVa 

1 cxxnmunity 

rVa 

lcxxrrnunity 

rVa 

lcxxnrnunity 

rVa 

rVa 

49 



scheduled 

forum meetings 

safetyforum 


safety fcxum 


safetyforum 


safetyforum 






cxxmnunity safety 

attended 

meeting 


meeting 


meeting 


meeting 






forum meetings 


atterded 


attended 


atterded 


atterded 






Attend all 4 

4 provindal Traffic 

1 provincial 

rVa 

Iprovindal 

rVa 

1 prc3vincial 

rVa 

1 provincial 

rVa 

rVa 

50 



scheduled 

meetings attended 

Traffic 


Traffic 


Traffic 


Traffic 






provindal Traffic 


meeting 


meeting 


meeting 


meeting 






meetings 


atterded 


attended 


atterded 


atterded 






Attend all 4 

4 Sukuma- Sakhe 

ISukuma- 

rVa 

ISukuma- 

rVa 

ISukuma- 

rVa 

ISukuma- 

rVa 

rVa 

51 



scheduled 

Lcxal taskteam 

SakheLcxal 


Sakhe Lcx:al 


Sakhe Lcxal 


Sakhe Locd 






Sukuma- Sakhe 

forum meetings 

taskteam 


taskteam 


taskteam 


taskteam 






Lcxal taskteam 

attended 

forum 


fcxum 


forum 


forum 






forum meetings 


meeting 


meeting 


meeting 


meeting 








atterded 


attended 


atterded 


atterded 






Attend all 4 

4 IDPsteering 

1 IDP 

rVa 

1 IDP 

rVa 

1 IDP 

rVa 

1 IDP 

rVa 

rVa 

52 



scheduled IDP 

ccxrmittee meetings 

steering 


steering 


steering 


steering 






steering 

attended 

cxDrrmittee 


cxxrrrittee 


cxDrrmittee 


cxDrrmittee 






cxDmiTittee 


meeting 


meeting 


meeting 


meeting 






meetings 


atterded 


attended 


atterded 


atterded 






Attend all 4 

4 IDP representative 

IIDP 

rVa 

IIDP 

rVa 

IIDP 

rVa 

IIDP 

rVa 

rVa 

53 



scheduled IDP 

forum meetings 

representativ 


representativ 


representativ 


representativ 






representative 

attended 

e forum 


efcxum 


e forum 


e forum 






forum meetings 


meeting 


meeting 


meeting 


meeting 








atterded 


attended 


atterded 


atterded 






Attend all 4 

4 Umzimkhulu 

1 

n/a 

1 

rVa 

1 

rVa 

1 

rVa 

rVa 

54 



scheduled 

Stakeholders forum 

Umzinnkhulu 


Umzimkhulu 


Umzimkhulu 


Umzimkhulu 






Umzimkhulu 

meetings attended 

Stakeholders 


Stakehdders 


Stakeholders 


Stakeholders 






Stakeholders 


forum 


fcxum 


forum 


forum 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 



forum meeting 


meeting 


meeting 


meeting 


meeting 








attended 


attended 


attended 


atterxled 






Attend all 4 

4 Dstrict forum 

1 Dstrict 

rVa 

1 Dstrict 

rVa 

1 Dstrict 

iVa 

1 Dstrict 

iVa 

n/a 

55 



scheduled Dstrict 

meetings for people 

forum 


forum 


forum 


forum 






forum meetings 

livingv\^th 

meeting for 


meeting for 


meeting for 


meeting for 






for people living 

disabilities attended 

people living 


people living 


people living 


people living 






vvith disabilities 


v\^th 


v\^th 


v\ith 


v\^th 








disabilities 


disabilities 


disabilities 


disabilities 








attended 


attended 


attended 


atterxled 






Attend all 12 

12 scheduled 

3 scheduled 

rVa 

3 scheduled 

rVa 

3 scheduled 

rVa 

3 scheduled 

iVa 

n/a 

56 



scheduled 

HIV/AIDSforum 

HIV/AIDS 


HIV/AIDS 


HIV/AIDS 


HIV/AIDS 






HIV/AIDSforum 

meetings ( Local 4, 

forum 


forum 


forum 


forum 






meetings ( Local 

Dstrict 4 and 

meetings ( 


meetings( 


meetings ( 


meetings ( 






4, Dstrict 4 and 

Provincial 4) 

Local 1, 


Local 1, 


Local 1, 


Local 1, 






Provindal 4) 

attended 

Dstrict 1 


Dstrict 1 


Dstrict 1 


Dstrictl and 








and 


arxf 


and 


Provindal 1) 








Provindal 1) 


Provincial 1) 


Provindal 1) 


attended 








attended 


attended 


atteixled 








Attend all 12 

12 Dstrict Sukuma- 

3 Dstrict 

iVa 

3 Dstrict 

rVa 

3 Dstrict 

rVa 

3 Dstrict 

rVa 

rVa 

57 



scheduled Dstrict 

Sakheforums 

Sukuma- 


Sukuma- 


Sukuma- 


Sukuma- 






Sukuma-Sakhe 

meetings attended 

Sakhe forum 


Sakheforum 


Sakhe forum 


Sakhe forum 






forum meetings 


meetings 


meetings 


meetings 


meetings 








attended 


attended 


attended 


atterxled 






Attendall 4 

4 provindal EFV\P 

1 provincial 

rVa 

Iprovindal 

rVa 

1 provincial 

rVa 

1 provirxial 

rVa 

rVa 

58 



scheduled 

standing comnittee 

EF^NP 


EFV\P 


EP\/\P 


EP\/\P 






provincial EFV\P 

meetings attended 

standing 


standing 


starxling 


starxling 






standing 


corrmittee 


comrittee 


corrmittee 


corrmittee 






corrmittee 


meeting 


meeting 


meeting 


meeting 






meetings 


attended 


attended 


atterxled 


atterxled 






Attend all 

All scheduled 

All 

rVa 

All 

iVa 

All 

iVa 

All scheduled 

n/a 

n/a 

59 



scheduled 

provincial library 

scheduled 


scheduled 


scheduled 


provirxial 






provincial library 

meetings attended 

provindal 


provincial 


provirxial 


library 






meetings (vvritten 

quarterly (v\ritten 

library 


library 


library 


meetings 






invitations) 

invitations) 

meetings 


meetings 


meetings 


atterxled 








attended 


attended 


atterxled 


(written 








(written 


(v\ritten 


(written 


invitations) 
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IDP 

indica 

tor 

Na 

Strategic 

CXDjectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

C3uaiter2 

CJuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 



invitations) 


invitations) 


invitations) 







Ensure effective 
managementof 
section 57 
employee 
perfornnance by 
integrating the 
Integrated 
Development Plans, 
Service Delivery 
Budget 

Irrplementation 
Plans and Budget in 
linewth legislation 
by2013 

Development of 
Service Delivery 
Budget 

IrrpleiTieritation 
Plans aixl signing 
of performance 
agreements 

Service Delivery 
Budget 

Implementation Plan 
developedand 
performance 
agreement signed 
by Hod by 30 June 
2013 for 13/14. 

Service 

Delivery 

Budget 

Irrplementati 

on Plan 

developed 

and 

perfornnance 
agreement 
signed by 

Hod by30 
June 2013 

for 13/14. 

rVa 

rVa 

rVa 

rVa 

rVa 

Service 

Delivery 

Budget 
Irrplementati 
on Plan 
developed 
and 

performance 
agreement 
signed by 

Hod by30 
June 2013 for 

the 13/14 
financial year. 

rVa 

rVa 

60 

Preparation of 4 
quarterly 
perfornnance 
reportsand 
partidpation in 4 
performance 
evaluations in line 
wth legislation 

4 Quarterly 
performance reports 
prepared and issued 
to lAvvithin 5 
wnrking days 

Partidpated in 4 
quarterly 
performance 
evaluations vvithin 2 
NAorking days after 
issuing of the 
internal audit report 

Quarterly 
perfornnance 
reports 
prepared 
and issued 

to lAvvithin 5 
\MDrking days 

Participated 
in 1 quarterly 
performance 
evaluations 

v\^thin 2 
vvarking days 
after issuing 
of the 

internal audit 

report 

rVa 

Quarterly 
performance 
reports 
prepared 
and issued 

to lAvvithin 5 
vxrking days 

Partidpated 
in 1 quarterly 
performance 
evaluations 

v\^thin 2 
NMxking days 
after issuing 
of the 

internal audit 

report 

rVa 

Quarterly 
perfornnance 
reports 
prepared 
and issued 

to lAvvithin 5 
\MDrking days 

Participated 
in 1 quarterly 
perfornnance 
evaluations 

v\^thin 2 
vvarking days 
after issuing 
of the 

internal audit 

report 

rVa 

Quarterly 
performance 
reports 
preparedand 
issued to lA 

v\^thin 5 
\MDrking days 

Participated 
in 1 quarterly 
performance 
evaluations 

v\^thin 2 
vvarking days 
after issuing 
of the internal 
audit report 

rVa 

rVa 

61 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


To cxintinmusly 
ensure effective, 
efficient and 

econorrical 
irnplerTierTtation of 
the Integrated 
Development Plan 
v\ithin the confines 
of the adopted 
policyframevNO'k 

Strict 

implementation of 
coundl, EXOO 
and standing 
comrrittee 

resolutions 

4 quarterly reports 
indicating that all 
council, EXCX)and 
standing comrTittee 
resolutions have 
been implemented 

(^uarterly 

report 

indicating 

thatall 

coundl, 

EXCX)and 

standing 

coiTTTittee 

resolutions 

due this 
quarter have 
been 

inrplemented 

n/a 

(^uarterly 

report 

indicating 

thatall 

coundl, 

EX(X)and 

standing 

comrTittee 

resolutions 

due this 
quarter have 
been 

inplemented 

n/a 

(^uarterly 

report 

indicating 

thatall 

coundl, 

EX(X)and 

standing 

comTittee 

resolutions 

due this 
quarter have 
been 

irrplemented 

n/a 

(^uarterly 

report 

indicating that 
all coundl, 
EX(X)and 
standing 
conmittee 

resolutions 

due this 
quarter have 
been 

inrplemented 

n/a 

n/a 

62 

Monitor strict 
implementation of 
and adherence to 
adopted 
departmental 
policies 

4 quarterly reports 

indicating 

irrplementation of 

and corrpliance to 

adopted 

departmental 

policies 

C^uarterly 

report 

indicating 

inrplementati 

on of arxl 

conpliance 

toadopted 

departmental 

polides 

n/a 

C^uarterly 

report 

indicating 

inplementati 

onof and 

compliance 

toadopted 

departmental 

policies 

n/a 

C^uarterly 

report 

indicating 

inrplementati 

on of and 

conpliance 

toadopted 

departmental 

polides 

n/a 

C^uarterly 

report 

indicating 

inrplementati 

on of and 

conpliance to 

adopted 

departmental 

polides 

n/a 

n/a 

63 

Subrrission of 

Hod reportsto 
corporate 

servicesfor 

standing 

corTTTittee, EXCX) 

and council 
meetings 10 
wDrking days 
before the date of 
the meeting. 

Hod reports 
subrritted to 
corporate services 
for standing 
comrrittee, EXCX) 
and council 
meetings 10 

NMDrking days before 
the date of the 
meeting. 

(^uarterly 

report 

indicating 

subrrission 

of Hod 
reportslO 
vvDrking days 
before the 

date of the 
meeting. 

n/a 

(^uarterly 

report 

indicating 

subrrission 

of Hod 
reports 10 
NMDrking days 
before the 

date of the 
meeting. 

n/a 

(^uarterly 

report 

indicating 

subrrission 

of Hod 
reports 10 
vvDrking days 
before the 

date of the 
meeting. 

n/a 

(^uarterly 
report 
indicating 
subrrission of 
Hodreports 
lOvNorking 
ciays before 
the (date of 
the meeting. 

n/a 

n/a 

64 


Continuously ensure 
effective and 

efficient 

cornrTxinication 

12 departmental 
staff meetings 
held betvN^n Hod 

andstaff 

4 quarterly reports 
indicating 12 
meetings held arrd 
implementation of 

C^uarterly 
report 
indicating 3 
meetings 

n/a 

C^uarterly 
report 
indicating 3 
meetings 

n/a 

C^uarterly 
report 
indicating 3 
meetings 

n/a 

C^uarterly 
report 
indicating 3 
meetings 

n/a 

n/a 

65 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

Output 

PerformEince 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


betvN^n 

management and 
staff (top down 
bottom up) 


staff resolution 

held and 
implementati 
onof staff 
meetings' 
resolutions 


heldaixl 
irrplementati 
on of staff 
meetings' 
resolutions 


held and 
implementati 
onof staff 
meetings' 
resolutions 


held and 
irrplementati 
onof staff 
meetings' 
resolutions 





Ensure credible and 
compliant 
performance arxl 
financial reporting of 
the Urnzirnkhulu 
nxinidpalitys 
business to its 

stakeholders 

Contribute 

towards the 
preparation of the 
mjnidpalitys 
annual report 

Required annual 
report information 
subrritted as per 
agreed date per 
processplan 

Required 
annual report 
information 

subrrittedas 
per agreed 
dateper 
processplan 

rVa 

Required 
annual report 
information 

subrritted as 
per agreed 
date per 
processplan 

rVa 

Required 

annual 

report 

information 

subiTittedas 
per agreed 
dateper 
processplan 

rVa 

Required 
annual report 
information 

subrrittedas 
per agreed 
dateper 
processplan 

rVa 

rVa 

66 


Operating CDsts 




1,571,500 


1,945,104 


1,672,604 


1,716,604 

7,037,559 



Other Operating 

Oosts 




2,704,050 


2,704,050 


2,704,050 


2,704,050 

10,816,200 



Total 

Expenditure 




4,275,550 


4,649,154 


4,376,654 


4,420,654 

17,853,759 



SDBIP 2012/2013 


Page 73 of 112 


UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 

2012/2013 


4.5 Strategic Planning, Development and Housing 


IDP 

indica 

tor 

Na 

Strategic 

Obfectives 

Measurable 

CXitput 

Performance 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


KPA 1: Lxical Econorric IDevelopment KPA V\/bight 


To ensure efficient 
sound developnnent 
planning processes 
condudve to 
econorric growth by 
2016 

IrrplerTieritation of 
the approved 
UrTTzirTnkhulu 

scheme 

4 quarterly reports 
confirrring that all 
approved 
applications are in 
linevviththe 

Umzini<hulu 

scheme 

Quaiterly 

report 

confiriTing 

thatall 

approved 

applications 

are in line 

v\ith the 

Umzimkhulu 

scheme 

n/a 

Quarterly 

report 

confirrring 

thatall 

approved 

applications 

are in line 

v\ith the 

Umzimkhulu 

scheme 

rVa 

Quarterly report 
confirrring that 
all approved 
applications are 
in linevvith the 

Umzimkhulu 

scheme 

rVa 

Quarterly 

report 

confiriTing that 
all approved 
applications 
are in line vvith 

the 

Umzimkhulu 

scheme 

rVa 

rVa 

1 


4 quarterly reports 
confiriTing 
corrpliance v\ith the 
PDA 

Quarterly 
report 
confiriTing 
compliance 
vvith the PDA 

140,000 

Quarterly 
report 
confirrring 
corrpliance 
v\ith the PDA 

140,000 

Quarterly report 
confiriring 
compliance vvith 
thePDA 

140,000 

Quarterly 
report 
confiriTing 
corrpliance 
v\ith the PDA 

140,000 

500,000 

2 

Subrrission of all 

approved 

valuationsto 

finance to amend 

the valuation roll 

4 quarterly reports 
confirrring that all 
approved valuations 
have been 

subrritted to finance 

to amend the 

valuation roll 

Quarterly 

report 

confiriTing 

thatall 

approved 

valuations 

have been 

subrritted to 

financeto 

amendthe 

valuation roll 

n/a 

Quarterly 

report 

confirrring 

thatall 

approved 

valuations 

havebeen 

subrritted to 

finance to 

amendthe 

valuation roll 

rVa 

Quarterly report 
confirrring that 
all approved 
valuations have 

been subrritted 

to finance to 

amendthe 

valuation roll 

rVa 

Quarterly 

report 

confiriTing that 
all approved 
valuations have 

been subrritted 

to finance to 

amend the 

valuation roll 

rVa 

rVa 

3 



Adhere to 
applicable 
legislation v\hen 
approving 
building plan 
applications. 

4 quarterly reports 
indicating that all 
approved building 
plans conrply vvith 
the applicable 
legislation 

Quarterly 

report 

confiriTing 

thatall 

approved 

building 

planscorrply 

n/a 

Quarterly 

report 

confirrring 

thatall 

approved 

building 

plansconrply 

rVa 

Quarterly report 
confirrring that 
all approved 
building plans 
conply v\ith the 
applicable 
legislation 

rVa 

Quarterly 

report 

confiriTing that 
all approved 
building plans 
corrplyvvith the 
applicable 

rVa 

rVa 

4 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

Oitput 

Performance 

Measure/I ndi cat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 



To cxmtinuously 
ensure that 
development in 
Urnzirnkhulu 
munidpal area is in 
line wth applicable 
legislation. 



v\^th the 

applicable 

legislation 


v\^th the 

applicable 

legislation 




legislation 




Approval of 
building plans 
vvithin specified 
timeframes (3 
vN^ks residential 

and6v\eeks 

commerdal) 

Building plans 
approved vvithin 
specified time 
frames ( 3 v\^eks 
residential arxl 6 
v\^ks commercial) 

Building 

plans 

approved 

vvithin 

spedfied 

time frames ( 

3v\^ks 

residential 

and6v\eeks 

corTTnerdal) 

n/a 

Building 

plans 

approved 

v\^thin 

spedfied 

time frames ( 

3v\seks 

residential 

and6v\eeks 

connmerdal) 

n/a 

Building plans 
approved v\^thin 
spedfiedtime 
frames(3 
v\seks 

residential and 

6v\^ks 

commerdal) 

n/a 

Building plans 
approved 
v\^thin spedfied 
timeframes(3 
v\^ks 

residential arxl 

6v\eeks 

commercial) 

n/a 

n/a 

5 

Conduct2 
building 
inspections per 
v\eekonall 
approved new 
construction sites 

4 quarterly reports 
confirrringthat 2 
building inspections 
conducted per v\^k 
on all approved new 
construction sites. 

Quarterly 

report 

confirning 2 

building 

inspection 

conducted 

perv\eekon 

all approved 

new 

construction 

sites. 

n/a 

Quarterly 

report 

confirrring 2 

building 

inspection 

conducted 

perv\eekon 

all approved 

new 

construction 

sites. 

n/a 

Quarterly report 
confirrring 2 
building 
inspection 
conducted per 
v\;eekonall 
approved new 
construction 

sites. 

n/a 

Quarterly 

report 

confirrring 2 
building 
inspection 
conducted per 
v\eekon all 
approved new 
construction 

sites. 

n/a 

n/a 

6 

Enforcement of 
building 
regulations and 
by-lav\;sat 
Skoonplaas (2 
days), Ssulu (4 
days), M^aridini 
(2days), 

Extension 6 (4 
days) & 8 (3 
days) and CBD. 

4 quarterly reports 
confirrring 
enforcement of 
building regulations 
and by-lav\;s at 
Skoonplaas (2 days) 
Majaridini (2 days), 
Extension 6 (4 days) 

& 8 (3 days) and 

CBD. 

Quarterly 

report 

confirning 

enforcement 

of building 

regulations 

arxl by-lav\s 

at 

Skoonplaas 
(2days) 
Majaridini (2 
days), 
Extension 6 

n/a 

Quarterly 

report 

confirrring 

enforcement 

of building 

regulations 

and by-la\As 

at 

Skoonplaas 
(2 days) 
Majaridini (2 
days), 
Extension 6 

n/a 

Quarterly report 
confirrring 
enforcement of 
building 
regulations arxl 
by-lav\;sat 
Skoonplaas (2 
days) Majaridini 
(2 days), 
Extension 6 (4 
days) & 8 (3 
days) and CBD. 

n/a 

Quarterly 
report 
confirrring 
enforcement of 
building 
regulations and 
by-lavvs at 
Skoonplaas (2 
days) 

Majaridini (2 
days), 

Extension 6 (4 
days) & 8 (3 

n/a 

n/a 

7 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndi cat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 




(4 days) & 8 
(3 days) and 
CBD. 


(4 days) & 8 
(3 days) and 
CBD. 




days) arxl 

CBD. 




Regulation of 
outdoor 
advertising 
through the 
outdoor 

advertising policy 
and by-lavvs. 

All identified illegal 
signage removed as 
per the audit report 

Quarterly 
report 
confirrring 
progress on 

rennoval of 

illegal 

signage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

8 


To provide 
sustainable human 
settlement (housing) 
by2014 

Facilitate 
provision of 
sustainable 

human settlement 

to2 315 

beneficiaries 
Riverside (970), 
Qydesdale (685), 
Ibisi (636) and 
Extension 5 & 6 
(709). 

4 quarterly reports 
indicating progress 
on provision of 2 

315 houses to 

benefidaries. 

Quarterly 
report 
indicating 
progress on 
provision of 2 
315houses 

to 

beneficiaries. 

n/a 

Quarterly 
report 
indicating 
progresson 
provision of 

2 315 

housesto 

beneficiaries. 

n/a 

Quarterly report 
irxlicating 
progresson 
provision of 2 

315 houses to 

beneficiaries. 

n/a 

Quarterly 
report 
indicating 
progress on 
provision of 2 

315 houses to 

benefidaries. 

n/a 

n/a 

9 

Packaging and 
subrrission of the 
business plan for 
the new housing 
projects as per 
the approved 
housing sector 
plan. 

Businessplan 
seeking funding for 
packaged housing 
subrritted to Human 
Settlement. (when?) 

n/a 

n/a 

Business 

planseeking 

furxling for 

packaged 

housing 

prqjects 

subrritted to 

Human 

Settlement. 

83,333 

Quarterly report 
irxlicating 
progress on 
application for 
furxling 

83,333 

Quarterly 
report 
indicating 
progress on 
application for 
funding 

83,333 

250,CXD0 

10 

Subrrission of 
required 
infrastructure to 

Ssonke Dstrict 
mjnidpality 
(sanitation and 
v\ater) and ULM 

Required 

infrastructure 

subrritted to 

Ssonke district 
mjnidpality 
(sanitation and 
v\ater) and ULM 

n/a 

n/a 

Quarterly 

report 

confiriTing 

thatall 

required 

infrastructure 

hasbeen 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

11 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


infrastructure 
departments 
(access roads) 

infrastructure 
departments ( 
accessroads) 



subrritted to 

Ssonke 

Dstrict 
munidpality 
and ULM 

infrastructure 

department 









To provide support 
to local business 
and emerging black 
entrepreneurs 

for stimulation of 
econorric growth by 
2016 

Enhance effective 
operation of 
Luphongolo vvire 
making project ( 
\A^d2) 

Established and 

functional 

Luphongolo v\^re 
making prqject ( 
\A^d2) 

Luphongolo 
vvire making 
registered as 
aco-op 

176,250 

lv\^re 
making 
machine 
procured and 
users trained 

176,25 

0 

Quarterly report 
confirrring 
functionality of 
Luphongolo 
v\^re making 
prqject 

176,25 

0 

Quarterly 

report 

confirning 

functionality of 

Luphongolo 

v\^remaking 

prqject 

176,250 

705,000 

12 

Conduct 4 Small, 
Mediumand 

Mcro Enteprise 
and co-optraining 
WDrkshop 

4 Small, Medium 
and Mcro Enteprise 
and co-op training 
vvDrkshop 
conducted 

1 Small, 
Mediumand 

Mcro 

Entepriseand 

co-op 

training 

conducted 

176,250 

1 Small, 
Mediumand 

Mcro 

Enteprise 

andco-op 

training 

conducted 

176,25 

0 

1 Small, 
Mediumarxl 

Mcro Enteprise 
and co-op 
training 
conducted 

176,25 

0 

ISmall, 

Mediumand 

Mcro Enteprise 

andco-op 

training 

conducted 

176,250 

705,000 

13 

Issuing of 
business licenses 

in linevviththe 

businessact 

4 Quarterly reports 
confirrring that all 
issued applications 
corrplyvvith the 
businessact 

Quarterly 

report 

confirrTing 

thatall 

issued 
applications 
comply v\^th 
the business 

act 

n/a 

Quarterly 

report 

confirrring 

thatall 

issued 
applications 
comply v\^th 
the business 

act 

rVa 

Quarterly report 
confirrTing that 
all issued 
applications 
corrply v\^th the 
businessact 

rVa 

Quarterly 

report 

confirrring that 
all issued 
applications 
corrplyvvith the 
businessact 

rVa 

rVa 

14 


All received 
applications 
processed and 
issued vvithin 28 
days 

All received 
applications 
processed 
and issued 

vvithin 28 
days 

rVa 

n/a 

rVa 

rVa 


rVa 

rVa 

rVa 

15 

Preparation and 

2 Business plans for 

2 Business 

n/a 

n/a 

rVa 

rVa 

rVa 

rVa 

rVa 

rVa 

16 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


subrrission of 2 
business plans for 

1 FD projects 
funding to 
potential funders 

LED projects 
funding to potential 
funders prepared 
and subiritted. 

plans for 

LEDprqjects 

fundingto 

potential 

funders 

prepared and 

subrritted. 










Establishnnent of 
trading fadlities 
(Market stalls) in 
the old CBD. 

Trading fadlities 
(Market stalls) in the 
old CBD established 

n/a 

rVa 

1. Service 
provider 
appdnted 

2. Market 

stalls 
designs 
approved by 
thestanding 
comrittee 

25,CXD0 

Quarterly report 
indicating 
progress in 
constructing 
market stalls 

25,000 

Quarterly 
report 
indicating 
progress in 
constructing 
market stalls 

50,000 

100,000 

17 

Createjobs 
through LED and 
Capital prqjects 

4 Quarterly reports 
indicatingjobs 
created through 

LED and Capital 
prqjects 

Quarterly 

reports 

indicating 

jobscreated 

through LED 

and Capital 

projects 

n/a 

Quarterly 

reports 

indicating 

jobscreated 

through LED 

and Capital 

projects 

n/a 

Quarterly 

reports 

indicatingjobs 
created through 
LEDand 

Capital prqjects 

n/a 

Quarterly 

reports 

indicatingjobs 
created 
through LED 
and Capital 
prqjects 

n/a 

n/a 

18 

Monitoring 
functionality of 
Integrated 
Sustainable Rural 
Development 

Plan prqjects 
(Intsikeni eco- 
tourism 
development 
project, Kv\^ Fodo 
Cultural village, 
Umganu 
integrated 
development 

4 Quarterly reports 
confirrring 
functionality of the 
Integrated 

Sustainable Rural 
Development Plan 
prqjects (Intsikeni 
eco-tourism 
development 
prqject, Kv\a Fodo 
Cultural village, 
Umganu integrated 
development prqject 
and Umzimkhulu 

Quarterly 

report 

confirrring 

functionality 

of the 

Integrated 

Sustainable 

Rural 

Development 

Plan 

projects 

(Intsikeni 

eco-tourism 

development 

n/a 

Quarterly 

report 

confirrring 

functionality 

of the 

Integrated 

Sustainable 

Rural 

Development 

Plan 

projects 

(Intsikeni 

eco-tourism 

development 

n/a 

Quarterly report 
confirrring 
functionality of 
the Integrated 
Sustainable 

Rural 

Development 

Plan prqjects 
(Intsikeni eco- 
tourism 
development 
project, Kv\^ 

Fodo Cultural 
village. 

n/a 

Quarterly 
report 
confiming 
functionality of 
the Integrated 
Sustainable 

Rural 

Development 
Plan projects 
(Intsikeni eco- 
tourism 
development 
prqject, Kv\a 
Fodo Cultural 

n/a 

n/a 

19 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


project and 
UrnzinTkhulu 
Gate^Aay tourism 
development 
centre) 

Gatev\eytourism 
development centre) 

prqject, K\Aa 
Fodo 

Cultural 

village, 

Umganu 

integrated 

development 

prqject and 

Umzimkhulu 

Gate\Aay 

tourism 

development 

centre) 


project, K\a^ 
Fodo 

Cultural 

village, 

Umganu 

integrated 

development 

project and 

Umzimkhulu 

Gate\A^y 

tourism 

development 

centre) 


Umganu 

integrated 

development 

project and 

Umzimkhulu 

Gate\A^y 

tourism 

development 

centre) 


village, 

Umganu 

integrated 

development 

prqjectand 

Umzimkhulu 

Gatev\ay 

tourism 

development 

centre) 




ConductS 

tourism 

av\areness 

campaigns and 2 
tourism events 
(aloe) 

3 tourism 

av\areness 

cannpaigns and 2 
tourism everts 

conducted 

2 Tourism 

month 
events (aloe 
) conducted 

37,000 

1 Tourism 

afiAareness 

cannpaign 

37,000 

1 Tourism 

av\areness 

cannpaign 

37,000 

1 Tourism 

afiAareness 

carrpaign 

37,000 

148,CXD0 

20 


To cxDntinmusly 
provide effident 
Geographic 
Information System 
support services for 
planning purposes 

IrinplerTieritation of 

aGeographic 

Information 

System services 
policy 

4 quarterly reports 
confirrring 
irrplementation of 
the Geographic 
Information System 
policy. 

Quarterly 

report 

confirrring 

irrplementati 

onof the 

Geographic 

Information 

System 

policy. 

rVa 

Quarterly 

report 

confiriTing 

irnplementati 

onof the 

Geographic 

Information 

System 

policy. 

rVa 

Quarterly report 
confiriTing 
implementation 
of the 

Geographic 
Information 
System policy. 

rVa 

Quarterly 

report 

confirrring 

implementation 

ofthe 

Geographic 
Information 
System policy. 

rVa 

rVa 

21 



Maintenance of 

accurate 

Geographic 

Information 

Systemdata 

4 quarterly reports 
confirrring 
maintenance of 

accurate 

Geographic 
Information System 
data 

Quarterly 

report 

confirrTing 

maintenance 

of accurate 

GlSdata 

n/a 

Quarterly 

report 

confirrring 

maintenance 

of accurate 

GlSdata 

rVa 

Quarterly report 
confiriTing 
maintenance of 

accurate GIS 

data 

rVa 

Quarterly 
report 
confiriTing 
maintenance of 

accurate GIS 

data 

rVa 

rVa 

22 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndi cat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


KPA 5: Basic Seivice Delivery And Inifrastructure KPA V\/^ght 15% 


To provide support 
to local business 
and emerging black 
entrepreneurs 

Establishment of 

afunctional stock 

auction site. 

Functional stock 

auction site 

established. 

Planning and 
development 

act 

application 

prepared 

n/a 

1. Planning 
and 

developnnent 

act 

application 

approved 

2. Building 
plans 
approved 

rVa 

Service 

provider 

appointedand 

construction 

commenced 

rVa 

Construction 

corrpleted. 

rVa 

rVa 

23 

Rehabilitation of 

the memorial hall 

Rehabilitated 

memorial hall 

Quarterly 
report 
irxficating 
progress in 
rehabilitating 
memorial hall 

n/a 

Quarterly 

report 

indicating 

progress in 

rehabilitating 

memorial 

hall 

rVa 

Quarterly report 
indicating 
progress in 
rehabilitating 
memorial hall 

rVa 

Quarterly 
report 
indicating 
progress in 
rehabilitating 
memorial hall 

rVa 

rVa 

24 


To continuously 
provide effident 
Geographic 
Information System 
support services for 
planning purposes 

Establishment of 

av\eb-based 

Geographic 

Information 

System 

Flinctional v\eb- 
based Geographic 
Information System. 

Service 

provider 

appdnted 

n/a 

Quarterly 

report 

indicating 

progresson 

setting up 

thev\^b- 

based GIS 

rVa 

Quarterly report 
indicating 
progresson 
setting upthe 
v\eb-based GIS 

rVa 

Quarterly 
report 
indicating 
progress on 
setting up the 
v\^basedGIS 

rVa 

rVa 

25 















KPA 2: Municipal Finandal Viability and Management KPA V\/bight 


To continuously 
ensure adequate 
andtimeous 
planning of 
procurement to 
expedite 

irnplementation of 
Integrated 
Development Plan 

Development of 
the departmental 
procurement plan 
in line 

departmental 

SDBIP/ 

Operational plan 

Developed 
departmental 
procurement plan 
alignedtothe 
departmental 

SDBIP/ Operational 
plan approved by 
managennent by 30 
June 2013 

rVa 

rVa 

rVa 

rVa 

rVa 

rVa 

Developed 
departmental 
procurement 
plan aligned to 
the 

departmental 
SDBIP/ 
Operational 
plan approved 
by 

rVa 

rVa 

26 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndi cat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 












management 
by 30 June 

2013 




Strict 

innplementation of 
the Procurement 
plan 

4 quarterly reports 
indicating strict 
implementation of 
the procurement 
plan 

Quarterly 

report 

indicating 

strict 

irrplennentati 
on of the 

procurement 

plan 

n/a 

Quarterly 

report 

indicating 

strict 

inrplementati 
onof the 

procurement 

plan 

n/a 

Quarterly report 
indicating strict 
irTplerrieritation 
of the 

procurement 

plan 

n/a 

Quarterly 

report 

indicating strict 
inplementation 
ofthe 

procurement 

plan 

n/a 

n/a 

27 


To cxDntribute 5% 

revenue tov\arcls 
total munidpal 
revenue by 2013 

Contribute 5% 

towards total 
munidpal 

revenue 

S^contribution 

towards total 
munidpal revenue 

Quarterly 

report 

confirrring 

1.25% 

revenue 

contribution 

towards total 
rmunidpal 

revenue 

n/a 

Quarterly 

report 

confiriTing 

1.25% 

revenue 

contribution 

towards total 
munidpal 

revenue 

n/a 

Quarterly report 

confiriTing 

1.25%revenue 

contribution 

towards total 
munidpal 

revenue 

n/a 

Quarterly 

report 

confirrring 

1.25% revenue 

contribution 

towards total 
nxinicipal 

revenue 

n/a 

n/a 

28 


To ensure effident 
development 
planning processes 
for econorric growth 
by2016 

IrnplerTieritation 
of the planning 
filing system 

Flilly resourced and 
functional planning 
filing system 

Filing 

cabinets and 

files 

procured 

n/a 

Flinctional 
filing system 

n/a 

n/a 

n/a 

n/a 

rVa 

n/a 

29 















KPA 1: Institutional Development & Transformation V\/bight 


Ensure effective 

co-ordination of 
integrated planning, 
iirplementation, 
rTonitoring and 
evaluation across 

Urnzirnkhulu 
munidpality by 2013 

Cascadingof 

PMS to levels 

belowsection 56 

Staff Accountability 
Agreements and 
Performance 

Ronises signed 
(monthly) by all staff 
belowsection 56 

and actual 
perfornnance 
assessed (nnonthly). 

Accountabilit 

y 

Agreemerts 

and 

Performance 

Prorrises 
signed 
(nnonthly) by 
staff below 

n/a 

Accountabilit 

y 

Agreements 

and 

Performance 

Prorrises 
signed 
(monthly) by 
staff below 

n/a 

Accountability 

Agreements 

and 

Performance 

Prorrises 
signed 
(monthly) by 
staff below 

section 56 arxl 

n/a 

Accountability 

Agreements 

and 

Performance 

Prorrises 
signed 
(monthly) by 
staff below 

section 56 and 

n/a 

n/a 

30 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndicat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 






section56 

and actual 
performance 
assessed 
(nnonthly). 


section56 

and actual 
performance 
assessed 
(iTXDnthly). 


actual 

performance 

assessed 

(rmnthly). 


actual 

performance 

assessed 

(nnonthly). 





To ensure efficient 
sound development 
planning processes 
condudve to 
econorric growth by 
2016 

Reviewal of the 
Spatial 

Development 

Framework 

Reviev\ed Spatial 
Development 
Rameworkvvith 
capital investment 
plan adopted by 
coundl 

Action plan 
toreviewthe 

SDF 

developed. 

rVa 

2meetings 

oftheSDF 

comrittee 
regarding the 
reviewand 

fornxilation 

oftheSDF. 

n/a 

Ist draft SDF 
prepared for 

comment 

n/a 

1. Public 

Consultation 

conducted 

2. Final draft 
Spatial 
Development 
RamewDrk 
adoptedby 
coundl 

n/a 

n/a 

31 


To ensure effective 

Land Adrrinistration 

Reviewal and 
irrplementation of 
the Land invasion 
policy 

1. Reviewed Land 
invasion policy 
adopted by coundl 

2. Inplemented 

Larxl Invasion policy 
( transgression 
identified and 
resolved) 

1. Service 
provider 
appdnted 
(attorney) 

2. Ist draft 

land invasion 
policy 

prepared for 

comment 

n/a 

Final draft 

land invasion 
policy 
adopted by 
council 

n/a 

Quarterly report 
indicating 
identified 
transgressions 
and progress in 
resolving the 
transgressions ( 
Hod to provide 
turnaround 
time). 

n/a 

Quarterly 

report 

indicating 

identified 

transgressions 

and progress in 

resolving the 

transgressions 

(turnaround 

time). 

n/a 

n/a 

32 

Reviewal of the 

Landdisposal 

policy 

RevievNed Land 
disposal policy 
adopted by coundl 

1. Service 
provider 
appdnted 
(attorney) 

2. Ist draft 
land disposal 
policy 

prepared for 

corrment 

190,000 

Final draft 
land disposal 
policy 
adopted by 
council 

190,000 

n/a 

n/a 

n/a 

n/a 

380,000 

33 

Development of 
prednct plans for 
secondary nodes 
(Ibisi, Qydesdale, 

Developed prednct 
plans for secondary 
nodes adopted by 
coundl in terms of 

Service 

provider 

appdnted 

n/a 

Istdraft 
prednct plan 
for 

secondary 

n/a 

Final draft 
prednct plan for 
secondary 
nodesadopted 

n/a 

n/a 

n/a 

n/a 

34 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndi cat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


Retvlei and 
Rverside) 

PDA 



PKxles 
prepared for 
cornment 


bycoundl 







To stimulate 
ecxDnorric growth by 
3% i n Umzi mkhul u 
munidpal areaby 
2020 

Reviewal of the 

Local Econorric 

Development 

strategy 

Revie^A^ Local 

Econorric 
Development 
strategy adopted by 
coundl 

1. Service 
provider 
appdnted 

2. Prqject 
steering 
comrTittee 

with terms of 

reference 

established 

n/a 

Ist draft LED 

strategy 
prepared for 
comment 

n/a 

Rnal draft LED 

strategy 
adopted by 
council 

n/a 

n/a 

n/a 

n/a 

35 


To growthe 
agricultural sector 
byl%by2016 

Development of 
the Agricultural 
plan 

Developed 

Agricultural plan 
adopted by coundl 

Service 

provider 

appdnted 

n/a 

Istdraft 

Agricultural 

plan 

completed 
prepared for 
cornment 

n/a 

Rnal draft 
Agricultural 
plan adopted by 
council 

n/a 

n/a 

n/a 

n/a 

36 


To growthe tourism 
sector by l%by 

2016 

Development of 
the Umzimkhulu 
Local Munidpality 
Tourism plan. 

Developed of the 
Umzini<hulu Local 
Municipality Tourism 
plan adopted by 
coundl. 

Service 

provider 

appdnted 

49,333 

Istdraft 

Umzimkulu 

Local 

Munidpality 
tourism plan 
prepared for 

comment 

49,333 

Rnal draft 

Umzimkulu 

Local 

Munidpality 
tourism plan 
adopted by 
council 

49,333 

n/a 

n/a 

148,CXX) 

37 


To reduce the 

number of 
individuals living in 
informal settlements 
byl0%by2018 

Reviewal of the 
Munidpal 

Housing sector 
plan. 

Reviev\ed Munidpal 
Housing sector plan 
adopted by coundl. 

n/a 

n/a 

Istdraft 
Housing 
sector plan 
prepared for 
comment 

2. 

Consultation 

conducted 

n/a 

n/a 

n/a 

Rnal draft 
Housing sector 
planadopted 
by coundl 

n/a 

n/a 

38 


To continuously 
ensure effective and 

effidentand 

econorrical 

Revie^Aal of 
Development 
Ranning polides 

Revie\A^ 

Development 

Planning policies 
adopted by coundl 

Gapanalysis 
is conducted 

on 

Development 

n/a 

Ist draft of 
Development 
Planning 
pdicies 

n/a 

Rnal draft of 
Development 
Planning 
pdicies 

n/a 

n/a 

n/a 

n/a 

39 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndi cat 

or 

Target 2012-2013 


Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 



innpleiTientation of 
the Integrated 
Development Plan 
wthin the confines 
of the adopted 
policy frame^AO'k 



Planning 

policies. 


prepared for 

comment 


adopted by 
council 






KPA4: GocxJ Govemance and Public Partidpation KPA V\feight 


To ensure that 
strategic and 
operational risks 
threatening 
organisational 
objectives are 
identified and 
managedtoan 
acceptable level by 
2013 

Conductan 

annual risk 

assessment and 
managementof 
organisational 
risks 

100% 

implementation of 
risk plans 

100% 

implementati 
on of risk 
action plans 
due in this 

quarter 

n/a 

100% 

irnplernentati 
on of risk 
action plans 
due in this 

quarter 

n/a 

100% 

irrpleiTieritation 
of risk action 
plans due in 
this quarter 

n/a 

100% 

implementation 
of risk action 
plans due in 
this quarter 

n/a 

n/a 

40 


Ensure effective 
management of 
section56 
employee 
performance by 
integrating the 
Integrated 
Development Plans, 
Service Delivery 
Budget 

Innplementation 
Plans and Budget in 
linevvith legislation 
by2013 

Development of 
Service Delivery 
Budget 

IrrplerTieritation 
Plans and signing 
of perfornnance 
agreements 

Service Delivery 
Budget 

Implementation Plan 
developed and 
performance 
agreement signed 
by Hod by 31 July 
2012 for 13/14. 

Service 

Delivery 

Budget 

IrrplerTieritati 

on Plan 

developed 

and 

performance 
agreement 
signed by 

Hod by31 
July2011for 
the 11712 
finandal year 

n/a 

n/a 

n/a 

n/a 

n/a 

Service 

Delivery 

Budget 

liTplementation 
Plan developed 
and 

performance 
agreement 
signed by Hod 
by 30 June 
2013forthe 

13/14 finandal 

year. 

n/a 

n/a 

41 

Preparation of 4 

quarterly 

perfornnance 

reportsand 

partidpation in 4 

performance 

4 Quarterly 
performance reports 
prepared and issued 
to lAvvithin 5 
v\orking days 

1 Quarterly 
performance 
reports 
prepared and 
issued to lA 

vvithin 5 

n/a 

1 Quarterly 
performance 
reports 
prepared 
and issued 

to lAvvithin 5 

n/a 

1 Quarterly 
performance 
reports 
prepared and 
issued to lA 
v\^thin 5 v\orking 

n/a 

1 Quarterly 
performance 
reports 
preparedand 
issued to lA 

v\^thin 5 

n/a 

n/a 

42 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


evaluations in line 
wth legislation 

Partidpated in4 
quarterly 
performance 
evaluations wthin 2 
wDrking days after 
issuing of the 
internal audit report 

NMirking days 

Partidpated 
in 1 quarterly 
perfornnance 
evaluations 

wthin 2 
wDrking days 
after issuing 
of the 

internal audit 

report 


wDrking days 

Partidpated 
in 1 quarterly 
perfornnance 
evaluations 

wthin 2 
wDrking days 
after issuing 
of the 

internal audit 

report 


days 

Partidpated in 

1 quarterly 
performance 
evaluations 
within 2 wDrking 
daysafter 
issuing of the 
internal audit 

report 


wDrking days 

Participated in 

1 quarterly 

performance 

evaluations 

wthin 2 
wDrking days 
after issuing of 
the internal 
audit report 





To ensure effective 

Attend all 4 

4 Dstrict Planners' 

1 Dstrict 

n/a 

1 Dstrict 

n/a 

1 Dstrict 

n/a 

1 Dstrict 

n/a 

n/a 

43 


(Xhordination of 

scheduled Dstrict 

forum meetings 

Planners 


Planners 


Planners forum 


Planners forum 





integrated planning 

Planners forum 

attended 

forum 


forum 


meeting 


meeting 





and 

meetings 


meeting 


meeting 


attended 


attended 





iiTpleiTieritation by 



attended 


attended 









2013 

Attend all 8 

8 Provincial 

2 Provindal 

12,5CD0 

2 Prcvindal 

12,5CX) 

2 Provindal 

12,5CX) 

2 Provincial 

12,5CX) 

50,CXX) 

44 



scheduled 

Planners forum 

Planners 


Planners 


Planners forum 


Planners forum 






Provincial 

meetings attended 

forum 


forum 


meetings 


meetings 






Planners forum 


meetings 


meetings 


attended 


atterxled 






meetings 


attended 


attended 










Attend all 4 

4 IDP representative 

IIDP 

1000 

IIDP 

ICXXD 

IIDP 

1000 

IIDP 

1000 

4000 

45 



scheduled IDP 

forum meetings 

representativ 


representativ 


representative 


representative 






representative 

attended 

eforum 


eforum 


forum meeting 


forum meeting 






forum meetings 


meeting 


meeting 


attended 


attended 








attended 


attended 










Attend all 4 

4 IDPsteering 

1 IDP 

n/a 

1 IDP 

n/a 

1 IDPsteering 

n/a 

1 IDPsteering 

n/a 

n/a 

46 



scheduled IDP 

comTittee meetings 

steering 


steering 


comrrittee 


coiTTTittee 






steering 

attended 

committee 


comrrittee 


meeting 


meeting 






committee 


meeting 


meeting 


attended 


attended 






meetings 


attended 


attended 










Attend all 4 

4 LED Tourism 

ILED 

n/a 

ILED 

n/a 

1 LEDTourism 

n/a 

1 LED Tourism 

n/a 

n/a 

47 



scheduled LED 

Forum meetings 

Tourism 


Tourism 


Forum meeting 


Forummeeting 






Tourism Forum 

attended 

Forum 


Forum 


attended 


attended 






meetings 


meeting 


meeting 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

CXitput 

Performance 

Measure/I ndi cat 

or 

Target 2012-2013 


Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 




attended 


attended 








Attend all 4 

scheduled 

Corrrnunity 

Tourism Forum 
meetings 

4 Community 
Tourism Forum 
meetings attended 

1 

Corrmunity 

Tourism 

Forum 

meeting 

attended 

n/a 

1 

Community 

Tourism 

Forum 

meeting 

attended 

n/a 

1 Community 
Tourism Forum 
meeting 
attended 

n/a 

lCommunity 
Tourism Forum 
meeting 
attended 

n/a 

n/a 

48 

Attend all 4 

scheduled Local 

Tourism Forum 
meetings 

4 Local Tourism 
Forum meetings 
attended 

1 Local 

Tourism 

Forum 

meeting 

attended 

5,000 

1 Local 

Tourism 

Forum 

meeting 

attended 

5,000 

1 Local 

Tourism Forum 

meeting 

attended 

5,000 

1 Local 

Tourism Forum 

meeting 

attended 

5,000 

20,000 

49 

Attend all 6 

scheduled Dstrict 

Quster forum 
meetings 

All 6 Dstrict cluster 
forum meetings 
attended 

1 Dstrict 

cluster forum 
meeting is 
attended 

n/a 

2 Dstrict 

duster forum 
meetings is 
attended 

n/a 

1 Dstrict duster 
forum meeting 
isattended 

n/a 

2 Dstrict 

duster forum 

meetingsis 

attended 

n/a 

n/a 

50 


Ensure credible and 
cxDmpliant 
performance and 
finandal reporting of 
the Umzinnkhulu 
munidpalitys 
business results to 

its stakeholders 

Contribute 

to^Aards the 
preparation of the 
munidpalitys 
annual report 

Required annual 
report information 
subrritted as per 
agreed date per 
processplan 

Required 
annual report 
information 

subrritted as 
per agreed 
date per 
process plan 

n/a 

Required 
annual report 
information 

subrritted as 
per agreed 
date per 
processplan 

n/a 

Required 
annual report 
information 

subrritted as 
per agreed date 
per process 
plan 

n/a 

Required 
annual report 
information 

subrrittedas 
per agreed 
dateper 
process plan 

n/a 

n/a 

51 


Oontinuously ensure 
effective, efficient 
iirplementation of 
the Integrated 
Development Plan 
wthin the confines 
of the adopted 
policyframevNO'k 

Strict 

inplementation of 
coundl, EXCO 
and standing 
comrTittee 

resdutions 

4 quarterly reports 
indicating that all 
coundl, EXCOand 
standing comTittee 
resolutions have 
been implemented 

Quarterly 

report 

indicating 

thatall 

coundl, 

EXCOand 

standing 

comrittee 

resolutions 

due this 
quarter have 
been 

irrplennented 

n/a 

1 quarterly 

report 

indicating 

thatall 

coundl, 

EXCOand 

standing 

comrittee 

resolutions 

due this 
quarter have 
been 

irrplennented 

n/a 

Quarterly report 
indicating that 
all coundl, 
EXCOand 
standing 
comiTittee 

resdutions due 
this quarter 
havebeen 
inplemented 

n/a 

Quarterly 

report 

indicating that 
all coundl, 
EXCOand 
standing 
comTittee 

resolutions due 
this quarter 
have been 
implemented 

n/a 

n/a 

52 
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IDP 

indica 

tor 

Na 

Strategic 

Objectives 

Measurable 

Output 

Performance 

Measure/I ndicat 

or 

Target 2012-2013 


Quaiter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mar 

Apr-Jun 

Target 

Budget 

R 

Target 

Budge 

t 

R 

Target 

Budge 

t 

R 

Target 

Budget 

R 


Monitor strict 
implementation of 
and adherence to 
adopted 
departmental 
policies 

4 quarterly reports 

indicating 

implementation of 

and cormpliance to 

adopted 

departmental 

polides 

Quarterly 

report 

indicating 

iiTplementati 

on of and 

compliance 

toadopted 

departmental 

policies 

n/a 

Quarterly 

report 

indicating 

iirplementati 

onof and 

corrpliance 

toadopted 

departiTTental 

policies 

rVa 

Quarterly report 
indicating 
inplementation 
of and 

conrpliance to 
adopted 
departmental 
policies 

rVa 

Quarterly 
report 
indicating 
implementation 
of aixl 

compliaixe to 
adopted 
departmental 
polides 

rVa 

rVa 

53 

Subrrission of 

Hod reportsto 
corporate 

servicesfor 

standing 

committee, EXCX) 

and council 
meetings 10 
wDrking days 
before the date of 
the meeting. 

Hod reports 
subrritted to 
corporate services 
for staixling 
corrmittee, EXCO 
andcoundl 
meetings 10 

NMirking days before 
the date of the 
meeting. 

Quarterly 

report 

indicating 

subrrission 

of Hod 
reports 10 
NMDrking days 
before the 

date of the 
meeting. 


Quarterly 

report 

indicating 

subirission 

of Hod 
reports 10 
NMDrking days 
before the 

date of the 
meeting. 


Quarterly report 
indicating 
subrrission of 

Hod reports 10 
\MDrking days 
before the date 
of the meeting. 


Quarterly 
report 
indicating 
subrrission of 
Hod reports 10 
\MDrking days 
before the date 
of the meeting. 

rVa 

rVa 

54 


Continuously ensure 
effective and 

effident 

rannnnunication 

betv\^en 

rriariageiTient afTcl 
staff (top down 
bottom up) 

12 departmental 
staff meetings 
held betvN^n Hod 

andstaff 

4 quarterly reports 
indicating 12 
meetings held and 
implementation of 
staff resolution 

Quarterly 

report 

indicating 3 

meetings 

heldand 

iirplementati 

on of staff 

resolution 


Quarterly 

report 

indicating 3 

meetings 

heldaixl 

irrpleiTieritati 

on of staff 

resolution 


Quarterly report 
indicating 3 
meetings held 
and 

implementation 
of staff 

resolution 


Quarterly 
report 
indicating 3 
meetings held 
and 

implementation 
of staff 

resolution 

rVa 

rVa 

55 


Operating CDsts 




787,333 


895,6 

66 


705,6 

67 


681,334 

3,070,000 



Other Operating 

Costs 




2,034,30 

0 


2,034, 

300 


2,034, 

301 


2,034,30 

1 

8,137,202 



Total 

Bcpenditure 




2,821,63 

3 


2,929, 

966 


2,739, 

968 


2,715,63 

5 

11,207,202 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

KPA 1: Basic Sen/ice Delivery And Infrastructure KPA V\feight 50% 


To provicle access 
to basic electridty to 
UMzinnkhulu 
comTunity by 2017 

Provision of 

infrastructure 
(pde box/ CXHJ) 

to connect 
electricitytol400 
households in 

v\ard 15 
(Gcebeni, 
Sunnmerfield, kvNa 
Qhuqhu, Long 

Kloof and 

Brindale 
polygons) and 
v\ard 17 (villages) 

Sectridty 
infrastructure (pde 
box/CDU)to 
connect dectricity 
tol400 househdds 
in v\ard 15 provided. 

1. Service 
provider 
appdnted 
(contractor) 

2. Prqject 
plan 

approved 

1 , 000,000 

Quarterly 

report 

indicating 

progress 

vvith credible 

supporting 

evidence. 

3 , 000,000 

Quarterly 

report 

indicating 

progress 

v\^th credide 

supporting 

evidence. 

3 , 000,000 

Quarterly 

report 

indicating 

progressvvith 

credide 

supporting 

evidence. 

3 , 000,000 

10,000,000 

1 

Connect and light 
984 households 
inv\ard ll(Cutter 
Msorri) 14 ( 
Lukhetheni, 
Mtshazoand 
Ndlovini) and 12 
(Kv\akhiliva and 
Spitskop). 

984 househdds in 
v\ard 11 (Cutter 
Msomi) 14 ( 
Lukhetheni, 

Mtshazo and 

Ndlovini) andl2 
(Kv\akhiliva and 
Spitskop) connected 
and lighting. 

984 

households 

inv\ard 11 
(Cutter 

Msorri) 14 ( 
Lukhetheni, 

Mtshazoand 
Ndlovini) 
and 12 
(Kv\akhiliva 
and 

Spitskop) 
connected 
and lighting. 

2 , 000,000 

rVa 


n/a 


n/a 


2,000,000 

2 


Provision of street 
lights in the new 
CBDby2013 

Installation of 25 
street lights at 
CBDroad 2129 
by2013. 

25 street lights 
installed at CBD 

road2129 

Service 

provider 

appdnted 

(contractor) 

2. Approved 
prqject plan 

200,000 

Quarterly 
report 
indicating 
progress on 

installation of 

25 

400,000 

25street 

lights 

installed at 

CBDroad 

2129 

400,000 

rVa 


1,000,000 

3 


SDBIP 2012/2013 


Page 88 of 112 


UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 

2012/2013 


IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 







streetlights 









To prcMde access 
to free basic 
electridty to indigent 
householdsof 

UMzimkhulu 
cormnunity by 2017 

Rovision of free 
basicelectridtyto 
all thev\arclsof 

Umzimkhulu 

Munidpality 

Register v\^th names 
of households v\^th 

access to free basic 
electrictity 

1. 1566; 

ZOollect and 
Oompile 
register of 
indigent h/h 
fromeach 

v\ard: 


N/A 

N/A 

N/A 

N/A 

2500 

households 

haveaccess 

to free basic 
electridty 



4 


Provision of 

sustainable v\ater 

and sanitation to 

Umzimkhulu 
comnjnity by 2017 

Facilitate 
provision of basic 
v\ater to (provide 
number) 
households 
(v\bere in terms of 
villages or v\arcls) 
by2013. 

4 quarterly reports 
confirrring 
fadlitation of basic 
v\ater provision to 
(provide nurmber) 
householcls (vvhere 
in terms of villages 
or v\arcls) by 2013 
through vvhat? 

Quarterly 
reports 
confirrring 
facilitation of 

basicv\ater 
provision to 
(provide 
number) 
households 
(v\bere in 
termsof 
villagesor 
v\arcls) by 

2013 through 
what? 


Quarterly 
reports 
confirrring 
facilitation of 

basicv\ater 

provision to 

(provide 

nuimber) 

households 

(v\bere in 

termsof 

villagesor 

v\arcls) by 

2013through 

v\hat? 


Quarterly 
reports 
confiming 
facilitation of 

basicv\ater 
provision to 
(provide 
number) 
households 
(where in 
termsof 
villagesor 
v\arcls) by 

2013 through 
what? 


Quarterly 
reports 
confirrring 
facilitation of 

basicv\ater 

provision to 

(provide 

nuimber) 

households 

(v\here in 

termsof 

villagesor 

v\arcls) by 

2013through 

what? 



5 

Facilitate 
provision of free 
basicv\aterto 
(provide number) 
households 
(v\bere in terms of 
villages or v\arcls) 
by2013 (through 
v\hat?) 

4 quarterly reports 
confirrring 
fadlitation of free 

basicv\ater 
provision to (provide 
nunnber) households 
(where in terms of 
villages or v\ards) by 
2013 (through 
what?) 

Quarterly 
report 
confirrring 
facilitation of 

freebasic 

v\ater 

provision to 
(provide 
number) 
households 
(v\bere in 
termsof 
villagesor 
v\arcls) by 

2013 


Quarterly 
report 
confirning 
facilitation of 

freebasic 

v\ater 

provision to 
(provide 
number) 
households 
(v\here in 
termsof 
villagesor 
v\arcls) by 

2013 


Quarterly 
report 
confirrring 
facilitation of 

freebasic 

v\ater 

provision to 
(provide 
number) 
households 
(where in 
termsof 
villagesor 
v\arcls) by 

2013 


Quarterly 
report 
confirning 
facilitation of 

freebasic 

v\ater 

provision to 
(provide 
number) 
households 
(v\here in 
termsof 
villagesor 
v\arcls) by 

2013 



6 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 





(through 


(through 


(through 


(through 








v\liat?) 


what?) 


v\liat?) 


v\Aiat?) 






Facilitate 

4 quarterly reports 

Quarterly 


Quarterly 


Quarterly 


Quarterly 



7 



provision of basic 

confirrring 

report 


report 


report 


report 






sanitation 

fadlitation of basic 

confiriTing 


confiriTing 


confiriTing 


confirrring 






(provide nurmber) 

sanitation provision 

facilitation of 


facilitation of 


facilitation of 


facilitation of 






households 

to (provide nurmber) 

freebasic 


freebasic 


freebasic 


freebasic 






(v\bere in terms of 

households (where 

v\ater 


v\ater 


v\ater 


v\ater 






villages or v\ards 

in terms of villages 

provision to 


provision to 


provision to 


provision to 






by 2013 (through 

or v\ards) by 2013 

(provide 


(provide 


(provide 


(provide 






v\hat?) 

(through vvhat?) 

nunnber) 


number) 


nunnber) 


number) 








households 


households 


households 


households 








(v\bere in 


(v\here in 


(\MTere in 


(v\here in 








termsof 


termsof 


termsof 


ternnsof 








villagesor 


villagesor 


villagesor 


villagesor 








v\ards) by 


v\ards) by 


v\ards) by 


v\ards) by 








2013 


2013 


2013 


2013 








(through 


(through 


(through 


(through 








xMiat?) 


v\Aiat?) 


v\liat?) 


v\Aiat?) 






Facilitate 

4 quarterly reports 

Quarterly 


Quarterly 


Quarterly 


Quarterly 



8 



provision of free 

confirrring 

report 


report 


report 


report 






basic sanitation 

fadlitation of free 

confirrring 


confirrTing 


confirrring 


confirming 






(provide number) 

basic sanitation 

facilitation of 


facilitation of 


facilitation of 


facilitation of 






households 

provision to (provide 

freebasic 


freebasic 


freebasic 


freebasic 






(v\bere in terms of 

nunnber) households 

v\ater 


v\ater 


v\ater 


v\ater 






villages or v\ards) 

Qwhere in terms of 

provision to 


provision to 


provision to 


provision to 






by 2013 (through 

villages or v\ards) by 

(provide 


(provide 


(provide 


(provide 






v\hat?) 

2013 (through 

number) 


number) 


number) 


number) 







what?) 

households 


households 


households 


households 








(where in 


(v\bere in 


(where in 


(v\iiere in 








termsof 


termsof 


termsof 


termsof 








villagesor 


villagesor 


villagesor 


villagesor 








v\ards) by 


v\ards) by 


v\ards) by 


v\ards) by 








2013 


2013 


2013 


2013 








(through 


(through 


(through 


(through 








what?) 


v\bat?) 


what?) 


what?) 





Provision of 

Construction of 1 

1 newtarred road in 

Service 


Quarterly 


Quarterly 


Quarterly 



9 


sustainable road 

newtarred road in 

the newCBD( 

provider 


report 


report 


report 





infrastructure to 

the nevvCBD( 

2129) constructed. 

appdnted 


indicating 


indicating 


indicating 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Umzimkhulu 
cxDmmunity by 2017 

2129) 


(contractor) 

500,000 

progress in 
constructing 
thenew 

tared road 
(2129) 

545,000 

progress in 
constructing 
thenew 
paved road 
(2129) 

545,000 

progress in 
constructing 
thenew 
paved road 
(2129) 

545,000 

2 , 135,000 


Construction of 9 
newgravel 
access roads in 
v\ardl( 

Khayeka(131<m) 2 
(Ntokozv\eni 
(5km) 5 Antioch 
(4.5km)) 7 
(Gudlintaba 
(4.5km)) 9 ( 

Emaus (4.1km)) 

10 (IVlDola (4km)) 

14 ( Sphahleni 
(Tkm)) 15 ( 

Bombo (2.3km)) 
17(Gijimato 
Magaqa (3.7km). 

9 new gravel access 
roads in v\ardl ( 
Khayeka (13km),) 2 
(Ntokozv\eni (5km)) 

5 ( Antioch (4.5km)) 

7 ( Gudlintaba 
(4.5km)) 9 ( Emaus 
(4.1km)) 10 (IVlDola 
(4km)) 14 ( 

Sphahleni (7km)) 
15(Bombo 
(2.3km)) 17 ( Gijima 
to Magaqa (3.7km) 
constructed 

Designs for 

thenewO 

gravel 

access roads 
approved by 
the 

Department 
of Transport 

3,906,175 

1. Service 
provider 
appointed 
andonsite 
(contractor) 

2. Approved 
project plan 

3,906,175 

Quarterly 

report 

confiriTing 

completion 

of (how 

many) roads 

(km) 

3,906,178 

Quarterly 

report 

confirrring 

completion of 

(howmany) 

roads(km) 

3,906,175 

15 , 624,703 

10 

Monitor and 
evaluate quality of 
completed 
projects. 

6 Qose out reports 
for roads in \A^d 3 ( 
Spring) 4 
(IVI<angala) 6 ( 

Laleni) 11 
(Mathathane) 12 ( 
Nxaphanxapheni/ 
Masanini) 13 ( 
Mfundv\eni) 

(Provide kms) 

rVa 


GQoseout 
reportsfor 
roadsNA^d 
3(Spring)4 
(IVkangala) 6 
( Laleni) 11 ( 
Mathathane) 
12( 

Nxaphanxap 

heni/ 

Masamini) 

13 ( 

Mfundv\eni) 

(Provide 

kms) 

11 

14,581,416 

rVa 


rVa 


14 , 581,416 

11 

Effective 
rrxxiitoring of 

24 site visits per 
prqject as per 

6 site visits 

per 


6 site visits 

per 


6 site visits 

per 


6 site visits 

per 



12 
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Target 2012-2013 


IDP 

Strategic 

CXDjectives 

Measurable 

Performance 

Quaiter 1 

Quarter2 

QuaiterS 

Quaiter4 



indicator 

No. 

CXitput 

Measure/lndicat 

or 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Total Budget 

0 



Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 





roads prqject 
sites (4 site visits 
per iTionth per 
project) 

approved schedule 
ofvisits (inlinewth 
prqject plan) 

implemented 

project 

conducted. 


irrplemented 

project 

conducted. 


implemented 

project 

conducted. 


irTplemented 

project 

conducted. 






Innplennentation of 
the roads' 
nnaintenance plan 

4 Quarterly reports 
confirrring 100% 
maintenance of 
prioritised roads as 
per maintenance 
plan (spedfied 
roads) and 
approved budget. 

Quarterly 

report 

indicating 

100% 

maintenance 
of prioritised 
roadsasper 
maintenance 
plan 

(spedfied 

roads) 

1,576,250 

Quarterly 

report 

indicating 

100% 

maintenance 
of prioritised 
roadsasper 
maintenance 
plan 

(spedfied 

roads) 

1,576,250 

Quarterly 

report 

indicating 

100% 

maintenance 
of prioritised 
roadsasper 
maintenance 
plan 

(spedfied 

roads) 

1,576,250 

Quarterly 

report 

irxlicating 

100% 

maintenance 
of prioritised 
roadsasper 
maintenance 
plan 

(spedfied 

roads) 

1,576,250 

6 , 305,000 

13 


To provide 
sustainable public 
fadlities by 2017 

Construction of 1 
riewcornnnunity 
hall in v\ard 16 

1 new comnnunity 
hall constructed in 

v\ard 16 

1. Designs 
forthe 

construction 

of the new 
comnnunity 
hall 

approved 

2. Building 
plan 

approved by 

building 

inspector. 

240,000 

1. Service 
provider 
appdnted 
andonsite 
(contractor) 

2. Approved 
project plan 

400,000 

Quarterly 

report 

confirrTing 

progressas 

per project 

plan 

supported by 
evidence. 

800,000 

Quarterly 
report 
confiriTing 
corrpletion of 

1 new 

comnnunity 

hall 

800,000 

2 , 240,000 

14 


Monitor and 
evaluate quality of 
completed 
projects. 

Qose out reports for 

1 comnnunity hall in 
v\ard 8 (Ngunjini) , 3 
sport fields in v\ards 

8 ( Dressin) 10 
(Zv\elinzinna) 12 
(Retvlei) 

rVa 


aoseout 
reportsfor 1 
comnnunity 
hall in v\ard 8 
(Ngunjini) , 3 
sport fields in 
v\ards8( 
Dressin) 10 
(ZAalinzima) 

12 (Retvlei) 

6,245,293 

rVa 


rVa 


6 , 245,293 

15 



Implennentation of 
the public 

4 Quarterly reports 
confirrring 100% 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 



16 
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Target 2012-2013 


IDP 

Strategic 

CXDjectives 

Measurable 

PerformEince 

Quaiter 1 

Quaiter2 

QuaiterS 

Quaiter4 



indicator 

No. 

CXitput 

Measure/lndicaot 

or 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Total Budget 

0 



Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 





fadlities 

maintenance plan 

maintenance of 
prioritised public 
fadlities as per 
public fadlities 
maintenance plan 
and approved 
budget. 

confirrring 

100% 

maintenance 
of prioritised 
public 
fadlities as 
per public 
fadlities 

maintenance 

plan. 

1,651,250 

confirrring 

100% 

maintenance 
of prioritised 
public 
fadlities as 
per public 
fadlities 

maintenance 

plan. 

1,651,250 

confirrring 

100% 

maintenance 
of prioritised 
public 
fadlities as 
per public 
fadlities 

maintenance 

plan. 

1,651,250 

confirrring 

100% 

maintenance 
of prioritised 
public 
fadlities as 
per public 
fadlities 

maintenance 

plan. 

1,651,250 

6 , 605,000 




Identification of a 

newcandidate 

land fill site for 

UrnziiTnkhulu 

comnnunity 

Proposed candidate 
landfill sitefor 

Urnzirnkhulu 
conrmunity 
approved by 
Environmental 

Affairs. 

Quarterly 
report 
indicating 
progress on 

identification 

of a 

candidate 

landfill 

50,000 

Quarterly 
report 
irxficating 
progress on 

identification 

of a 

candidate 

landfill 

50,000 

Quarterly 

report 

indicating 

progresson 

identification 

of a 

candidate 

landfill 

50,000 

Quarterly 
report 
irxficating 
progress on 

identification 

of a 

candidate 

landfill 

50,000 

200,000 

17 


Continucxisly 

provicle 

environmentally 
acceptablev\aste 
rnanagernent to the 
cornmunity 

Collection of 

refuseat 
designated areas 
as per approved 
refuse collection 

schedule. 

4 Quarterly reports 
confirrring collection 
of refuse as per the 
approved schedule 

Quarterly 

report 

confirrring 

collection of 

refuseasper 

the approved 

schedule 

125,000 

Quarterly 

report 

confiriTing 

collection of 

refuseasper 

the approved 

schedule 

125,000 

Quarterly 
report 
confirrring 
collection of 
refuse as per 
the approved 
schedule 

125,000 

Quarterly 

report 

irxficating 

cdlection of 

refuseasper 

the approved 

schedule 

125,000 

500,000 



Conduct 10 v\aste 

management 

av\areness 

campaigns in 5 
zones (to cover 
all 20v\ards) 

10v\este 

management 

av\areness 

cannpaigns 
conducted in 5 
zones (to cover all 
20v\ards) 

3v\aste 

management 

av\areness 

cannpaigns 
conducted 
in 5 zones ( 
to cover all 
20v\ards) 

2,500 

2v\aste 

management 

av\areness 

carrpaigns 
conducted 
in5zones( 
to cover all 
20v\ards) 

2,500 

2v\aste 

management 

av\areness 

cannpaigns 

conducted 

in 5 zones 
(to cover all 
20v\ards) 

2,500 

10v\aste 

management 

av\areness 

carrpaigns 
conducted in 

5 zones ( to 
cover all 20 
v\ards) 

2,500 

10,000 

18 



Installation of "No 
Dumping" 
signage on public 
open spacesas 
perfinance 
valuation roll 

No durrping 
signage installed 
spacesper 

valuation roll 

Quarterly 
report 
indicating 
progress on 
installing of 
"No 

3,125 

Quarterly 
report 
indicating 
progress on 
installing of 
"No 

3,125 

Quarterly 

report 

indicating 

progresson 

installing of 

"No 

3,125 

Quarterly 
report 
irxficating 
progress on 
installing of 
"No 

3,125 

12,500 

20 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 



Dumping" 

signsin 

spacesper 

valuation roll. 


Durrping" 
signs in 
spacesper 

valuation roll. 


Durrping" 

signsin 

spacesper 

valuation roll. 


Dumping" 

signsin 

spacesper 

valuation roll. 




Provision 
recyding 
equipment to 5 
nodes ( Rietvlei, 
Kokshill, 

Qydesdale, 

Ntsikeni and 
Riverside) 

Recyding 

equipment provided 
to 5 nodes ( Rietvlei, 
Kokshill, 

Qydesdale, Ntsikeni 
and Riverside) 

Recycling 
equipment 
procured and 
installed in 
all 5 nodes ( 
Rietvlei, 
Kokshill, 
Qydesdale, 
Ntsikeni and 
Riverside) 

7,500 

rVa 


rVa 


rVa 


7,500 

21 


Continucxjs 
greening and 
creation of an 

attractive 

environment 
throughout 
Urnzirnkhulu 
mjnidpal area 

Maintenance of 

verges,gardes, 

cemeteries and 

parksasper 

approved 

schedule 

4 Quarterly reports 
confiriTing effective 
maintenance of 
verges and parks 

Quarterly 

report 

indicating 

effective 

maintenance 
of verges 
and parks 


Quarterly 

report 

indicating 

effective 

maintenance 
of verges 
and parks 


Quarterly 

report 

irxlicating 

effective 

maintenance 
of verges 
aixl parks 


Quarterly 

report 

irxlicating 

effective 

maintenarxe 
of verges 
arxl parks 



22 

Planting of 40 
trees in 2 nodes 
(Rietvlei and 
Riverside) 

40 trees planted in 2 
nodes (Rietvlei and 
Riverside) 

20plants 

procured 

rVa 

1. 20plants 
procured 

2. 20 plants 
planted 
(Rietvlei and 
Riverside) 

5,000 

20plants 
planted 
(Rietvlei and 
Riverside) 

5,000 

rVa 


10,000 

23 


To continuously 
instil sense of 
ownership of 
infrastructure 
projects for future 
sustainability. 

IrrplerTieritation of 
social fadlitation 
policy. 

4 quarterly reports 
confirrring effective 
sodal facilitation 
during 

implementation of 
capital prqjects as 
per the pdicy. 

Quarterly 

reports 

confirrring 

effective 

social 

facilitation 
during 
irnplernentati 
on of capital 
projects. 

1,250 

Quarterly 

reports 

confirrring 

effective 

social 

facilitation 
during 
irrplementati 
on of capital 
projects. 

1,250 

Quarterly 

repoits 

confirrring 

effective 

social 

facilitation 
during 
inplementati 
on of capital 
projects. 

1,250 

Quarterly 

reports 

confirning 

effective 

social 

facilitation 
during 
irrplementati 
on of capital 
projects. 

1,250 

5,000 

24 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quaiter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


Continously ensure 
safetyof 
wDrkers/labours 
during 

irrplennerTtation of 
capital prqjects by 
adherence to OHS 
act by contractors. 

Monitor 

conpliance vvith 

OHSactonall 

irrplemented 

infrastructure 

project. 

4 quarterly reports 
confirrring 
conrpliance wth 

OHS act during 
implementation of 
infrastructure 
prqjects. 

Quarterly 
report 
indicating 
corrpliance 
wth OHSact 

on 

infrastructure 

projects. 

1,250 

Quarterly 
report 
indicating 
compliance 
wth OHSact 

on 

infrastructure 

projects. 

1,250 

Quarterly 
report 
indicating 
corrpliance 
wth OHSact 

on 

infrastructure 

projects. 

1,250 

Quarterly 
report 
indicating 
compliance 
wth OHSact 

on 

infrastructure 

projects. 

1,250 

5,000 

25 


Provision to 

sustainable road 

infrastructure to 

uMzini<hulu 
cormnunity by 2017 

Conduct 2 OHS 
WDrkshops for 
local contractors 

2 0HS WDrkshops 
for local contractors 

conducted 

lOHS 
WDrkshop for 
local 

contractors 

conducted 

20,000 

rVa 


rVa 


lOHS 

wDrkshopfor 

local 

contractors 

conducted 

20,000 

40,000 

26 

Registration of 
(Nsingisi- 
Mtshayazafe 
Access Road 
\A/brd8, 

Matshitshi A^cess 

Road\A^d3, 

Ndzornbarie 

access Roas 
\A^d 6, Angus 
Farm Conmunity 
Hall \A/brd 15, 
Tarring of 
residential Roads 
in \A^d 16, 

Fendng of 
cemeteries to 
Nodes, HDgrading 
of MHand 

Museum) prqjects 
on MIG 

Prqjects ((Nsingisi- 
Mtshayazafe 

Access Road\A^d 

8, Matshitshi Access 
Road \A^d 3, 
Ndzormbane access 
Roas\A^d6, 

Angus Farm 
Cormxinity Hall 
\A^d 15, Tarring of 
residential Roads in 
\A^d 16, Fendng of 
cemeteries to 

Nodes, Upgrading 
of MH and Museum) 
registered on MIG 

Third 

quarter, 

March2011 









27 


Increase traffic 

contribution to total 
mjnidpal revenue 
byl0%by2013 

Extension of 
traffic offices by 
construction of 6 

newoffices 

Traffic offices 
extended (6 new 
offices constructed) 

rVa 


rVa 


rVa 


Construction 

of 6 traffic 

offices 
(extension to 



28 
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IDP 

indicator 

No. 

Strategic 

CXijectivies 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quarter2 

QuaiterS 

Quaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 











existing 

offices) 

completed 




I<PA2: Local Ecx)noiricDevelopire^ KPAWeight 15% 


To provide support 
to local business 
and emerging black 
entrepreneurs 

Construction of 
trading fadlities 
(Market stalls) in 
the old CBD. 

Trading fadlities 
(Market stalls) in the 
ddCBD 

constructed 

n/a 


n/a 


Quarterly report 
indicating 
progress in 
constructing 
market stalls as 
per approved 
project plan 

2,500 

Quarterly 
report 
indicating 
progress in 
constructing 
market stalls 

asper 
approved 
project plan 

2,500 

5,000 

29 


To continously 
preserve the 
heritageof 
UiTizinnkhuluarid 

stimjlatethe 

tourism sector 

Rehabilitation of 

the memorial hall 

Rehabilitated 

memjrial hall 

1. Service 
appdnted 

2. Prqject 
plan 

approved 

20,000 

Quarterly 
report 
indicating 
progress on 

the 

rehabilitation 

of the 

mennorial 

hall 

40,000 

Quarterly report 
indicating 
progress on the 
rehabilitation of 

the memorial 

hall 

40,000 

Quarterly 
report 
irxlicating 
conpletion of 
the 

rehabilitation 

of the 

mennorial hall 

40,000 

140,000 

30 


Irrplementation of 
projects using 
Expanded Public 
Wjrks Prograrrme 
gui del i nes/methods 

Creation of 563 
jobs through 

EP\AP guidelines/ 
methods 

4 quarterly reports 
indicating nunnber of 
jobs created per 
prqject 

Quarterly 
report 
indicating 
number of 
jobscreated 
per project 

87,5CD0 

Quarterly 
report 
indicating 
number of 
jobscreated 
per project 

87,500 

Quarterly report 
indicating 
nurmber of jobs 
created per 
project 

87,500 

Quarterly 
report 
irxlicating 
number of 
jobscreated 
per project 

87,500 

350,000 

31 

Continuous 

reporting on the 

number of EFVJP 

jobscreated 

through 

infrastructure 

projects. 

4 quarterly reports 
confiriTing 
connpliance of 12 
EPV\Preports 
subrritted to 

National MIS 

Quarterly 

report 

confirrTing 

connpliance 

of3EFV\P 

reports 

subrritted to 

National MIS 

1,250 

Quarterly 

report 

confirrring 

compliance 

of3EPWP 

reports 

subrritted to 

National MIS 

1,250 

Quarterly report 
confirrring 
corrpliance of 
3EP\/\P 

reports 

subrritted to 

National MIS 

1,250 

Quarterly 

report 

confirrring 

corrpliance 

of3EPWP 

reports 

subrritted to 

National MIS 

1,250 

5,000 

32 
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IDP 

indicator 

No. 

Strategic 

CXijectivies 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quaiter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

KPA3: Municipal Financial Viability and Management KPAV\/feight 15% 


To continuously 
ensure adequate 
andtimeous 
planning of 
procurement to 
expedite 

irrplementation of 
Integrated 
Development Plan 

Development of 
the departmental 
procurement plan 
in line 

departmental 

SDBIP/ 

Operational plan 

Developed 
departmental 
procurement plan 
alignedtothe 
departmental 

SDBIP/ Operational 
plan approved by 
managennent by 30 
June 2013 

rVa 


rVa 


rVa 


Developed 
departmental 
procurement 
plan aligned 
tothe 

departmental 

SDBIP/ 

Operational 

plan 

approved by 
management 
by 30 June 
2013 



33 

Strict 

iirplementation of 
the Procurement 
plan 

4 quarterly reports 
confirrring strict 
implementation of 
the procurement 
plan 

Quarterly 

report 

confirrTing 

strict 

implementati 
on of the 

procurement 

plan 

1,250 

Quarterly 

report 

confirrTing 

strict 

implementati 
on of the 

procurement 

plan 

1,250 

Quarterly report 
confirrTing strict 
irrplementation 
of the 

procurement 

plan 

1,250 

Quarterly 

report 

confirrTing 

strict 

implementati 
on of the 

procurement 

plan 

1,250 

5,000 

34 











































KPA4: Institutional Development &Transfcxmation 


Ensure effective 

co-ordination of 
integrated planning, 
irrplementation, 
monitoring arxl 
evaluation across 

UrrizirTTkhulu 
munidpality by 2013 

Cascadingof 

PMS to levels 

belciwsection 57 

Staff Accountability 
Agreements and 
Performance 

Rorrises signed 
(monthly) by all staff 
belowsection 57 

andactual 
perfornnance 
assessed (nnonthly). 

Accountabilit 

y 

Agreements 

and 

Performance 

Pronises 
signed 
(monthly) by 
staff below 

section 57 

1,250 

Accountabilit 

y 

Agreements 

and 

Performance 

Pronises 
signed 
(nnonthly) by 
staff below 

section 57 

1,250 

Accountability 

Agreements 

arxl 

Performance 

Prorrises 
signed 
(monthly) by 
staff below 

section 57 and 

actual 

1,250 

Accountabilit 

y 

Agreements 

arxl 

Performance 

Pronises 
signed 
(nnonthly) by 
staff below 

section 57 

1,250 

5,000 

35 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quaiter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 





and actual 
performance 
assessed 
(monthly). 


and actual 
perfornnance 
assessed 
(nnonthly). 


performance 

assessed 

(monthly). 


and actual 
perfornnance 
assessed 
(monthly). 





To provide 
sustainable public 
fadlities by 2017 

Reviev\al of the 
public facilities 
nnaintenance plan 

Reviev\ed public 
facilities 

maintenance plan 
adopted coundl 

Gapanalysis 
on public 
fadlities 

maintenance 

plan 

conducted 

1,250 

Ist draft of 

public 

fadlities 

maintenance 

plan 

prepared for 
comment 

1,250 

Reviev\ed 
pudic facilities 
maintenance 
planadopted 
coundl 

1,250 

n/a 

1,250 

5,000 

36 


Provision of 

sustainable road 

infrastructure to 

UMzimkhulu 
cornmjnity by 2017 

Reviev\al of a 

roads' 

maintenance plan 

Reviev\ed roads' 
maintenance plan 
adopted by coundl 

Gapanalysis 
on the roads' 

maintenance 

plan 

conducted 

1,250 

Istdraft 

roads' 

maintenance 

plan 

prepared for 

comment 

1,250 

Reviev\ed 

roads' 

maintenance 

planadopted 

bycoundl 

1,250 

n/a 

1,250 

5,000 

37 


Ensure effective 
irrplennentation of 
the internship 
prograrmne in line 
wth government job 
creation initiatives 

andcareer 

development 

Monitor the 
irrplementation of 
the Internship 
programTie by 
Umzinnkhulu 
mjnidpality 

4 Quarterly reports 
indicating effective 
exposure of interns 
to functions relevant 

to thdr careers 

Quarterly 
report 
indicating 
effective 
exposure of 
interns to 

functions 

relevant to 

their careers. 

1,250 

Quarterly 
report 
indicating 
effective 
exposure of 
interns to 

functions 

relevant to 

thdr careers. 

1,250 

Quarterly report 
indicating 
effective 
exposure of 
interns to 

functions 

relevant to thdr 

careers. 

1,250 

Quarterly 
report 
indicating 
effective 
exposure of 
interns to 

functions 

rdevant to 

thdr careers. 

1,250 

5,000 

38 


Ensure adequate 
capadtation of the 
Sodal Facilitation 
Unitby2014 

Appdntment of 1 
Assistant Sodal 

Facilitator 

lAssistant Sodal 
Fadlitator appdnted 

1 Assistant 

Social 

Facilitator 

appdnted 

210,000 

n/a 


rVa 


n/a 


210,000 

39 


To continuously 
ensure effective and 

efficient and 

econorrical 
innplennentation of 
the Integrated 
Development Plan 
v\ithin the confines 

Reviev\al of 

Infrastructure and 

Engineering 

pdicies 

Reviev\ed 
departmental 
policies adopted by 
coundl 

Gapanalysis 

conducted 

on 

Infrastructure 

and 

Engineering 

pdicies 

1,250 

Ist draft of 

Infrastructure 

and 

Engineering 
pdicies 
prepared for 

comment 

1,250 

Final draft of 

Infrastructure 

and 

Engineering 
pdicies 
adopted by 
council 

1,250 

1,250 


5,000 

40 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quaiter2 

CJuaiterS 

C3uaiter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 


cf the adopted 
policyframevNO'k 



























KPA 5: GcxxJ Governance and Public Paiticipation KPA V\^ght 10% 


To ensure that 
strategic and 
operational risks 
threatening 
organisational 
objectives are 
identified and 
managed to an 
acceptable level by 
2013 

Conductan 

annual risk 

assessment and 
managementof 
organisational 
risks 

4 Quarterly reports 
confirrring 100% 
implementation of 
risk plans 

Quarterly 

report 

confirrring 

100% 

innplementati 
on of risk 
action plans 
due in this 

quarter 


Quarterly 
report 
confiriTing 
100% 
iirplement 
ation of 

risk action 
plansdue 
in this 

quarter 


Quarterly 

report 

confiriTing 

100% 

irrplementatio 
nof risk 
action plans 
due in this 

quarter 


Quarterly 
report 
confirrring 
100% 
inrplementa 
tion of risk 
action plans 
due in this 

quarter 



41 


To ensure effective 

co-ordination of 
integrated planning 
and 

implementation by 
2013 

Attend all 4 

Infrastructure 

Development 

Forum meetings 

4 Infrastructure 
Development 

Forum meetings 
attended 

1 

Infrastructure 

Development 

Forum 

meeting 

attended 

15,000 

1 

Infrastruct 

ure 

Developm 
ent Forum 
meeting 
attended 

15,000 

1 

Infrastructure 

Development 

Forum 

meeting 

attended 

15,000 

1 

Infrastructur 

e 

Developme 
nt Forum 
meeting 
attended 

15,000 

60,000 

42 

Attend all 4 

scheduled IDP 
steering 
corrrnittee 
meetings 

4 IDPsteering 
comrittee meetings 
attended 

1 IDP 

steering 

comrittee 

meeting 

attended 


1 IDP 

steering 

comrittee 

meeting 

attended 


1 IDP 

steering 

comrTittee 

meeting 

attended 


1 IDP 

steering 

comTittee 

meeting 

attended 



43 

Attend all 4 

scheduled IDP 
representative 
forum meetings 

4 IDP representative 
forum meetings 
attended 

IIDP 

representativ 

eforum 

meeting 

attended 


IIDP 

representa 

tive forum 

meeting 

attended 


IIDP 

representativ 

eforum 

meeting 

attended 


IIDP 

representati 
ve forum 
meeting 
attended 



44 

Attend all 12 

Rural Road 
Transport Forum 
meetings 

12 Rural Road 
Transport Forum 
meetings attended 

3 Rural 

Road 

Transport 

Forum 

meetings 

attended 

10,000 

3 Rural 

Road 

Transport 

Forum 

meetings 

attended 

10,000 

3 Rural Road 

Transport 

Forum 

meetings 

attended 

10,000 

3 Rural 

Road 

Transport 

Forum 

meetings 

attended 

10,000 

40,000 

45 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quaiter 1 

Quarter2 

CJuaiterS 

C3uarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 













Attend all 12 Solid 

\A^e 

Management 

Forum meetings 

12 Solid \A/hste 
Management Forum 
meetings attended 

3 Solid 

\A^e 

Management 

Forum 

meetings 

attended 


3 Solid 

\A^e 

Managem 
ent Forum 
meetings 
attended 


3 Solid 

\A^e 

Management 

Forum 

meetings 

attended 


3 Solid 

\A^e 

Manageme 
nt Forum 
meetings 
attended 



46 


Ensure effective 
managementof 
section56 
employee 
performance by 
integrating the 
Integrated 
Development Plans, 
Service Delivery 
Budget 

Irrplementation 
Plans and Budget in 
linewth legislation 
by2013 

Development of 
Service Delivery 
Budget 

IrrplerTieritation 
Plans and signing 
of perfornnance 
agreements 

Service Delivery 
Budget 

Implementation Plan 
developed and 
performance 
agreement signed 
byHodbySlJuly 
2012 for 13/14. 

Service 

Delivery 

Budget 

Implementati 

on Plan 

developed 

and 

performance 
agreement 
signed by 

Hod by31 
July2011for 
the 11/12 
finandal year 


rVa 


rVa 


Service 

Delivery 

Budget 

Implementa 

tion Plan 

developed 

and 

performanc 

e 

agreement 
signed by 

Hod by30 
June 2013 

forthe 

13/14 

financial 

year. 



47 

Preparation of 4 
quarterly 
performance 
reportsand 
partidpation in 4 
perfornnance 
evaluations in line 
wth legislation 

1. 4 Quarterly 
performance reports 
prepared and issued 
to lAvvithin 5 
wnrking days 

2. Partidpated in4 
quarterly 
performance 
evaluations wthin 2 
wDrking days after 
issuing of the 
internal audit report 

Quarterly 
perfornnance 
reports 
prepared and 
issued to lA 

wthin 5 
wDrking days 

Partidpated in 
1 quarterly 
performance 
evaluations 

wthin 2 
wDrking days 

rVa 

1,125 

Quarterly 
perfornnan 
cereports 
prepared 
and issued 

to lAwithin 

5wDrking 

days 

Partidpate 
d in 1 
quarterly 
performan 

ce 

rVa 

1,125 

Quarterly 
performance 
reports 
prepared and 
issued to lA 

within 5 
wDrking days 

Partidpated 
in 1 quarterly 
performance 
evaluations 

within 2 
wDrking days 

rVa 

1,125 

Quarterly 

perfornnanc 

ereports 

prepared 

andissued 

to lAwithin 

5wDrking 

days 

Participated 

inl 

quarterly 

perfornnanc 

e 

rVa 

1,125 

5,000 

48 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quarter2 

QuarterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 



after issuing of 
the internal 
audit report 


evaluation 

sv\ithin2 
wxking 
daysafter 
issuing of 
the 

internal 

audit 

report 


after issuing 
of the internal 
audit report 


evaluaticxTS 

wthin 2 
WDrking 
days after 
issuing of 
the internal 
audit repcxt 





Ensure cxDntinmus 

credible and 
cxirTpliant 
performarKDe and 
financial reporting of 
the UrTTzirrlchulu 
munidpalitys 
business results to 

its stakehcDlders 

Contribute 

tc^Aerds the 
preparation of the 
munidpalitys 
annual report 

Required annual 
report information 
subrritted as per 
agreed date per 
prcxDess plan 

Required 
annual report 
information 

subrritted as 
per agreed 
dateper 
prcx:ess plan 


Required 

annual 

report 

informatio 

n 

subrritted 

asper 
agreed 
date per 
prcx:ess 
plan 


Required 
annual repcxt 
informaticxT 

subrritted as 
per agreed 
dateper 
prcx:essplan 


Required 

annual 

repcxt 

infcxrTTation 

subrritted 

asper 
agreeddate 
per prcxDess 
plan 
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To cxDntinuously 
ensure effective, 
efficient and 

ecxDnorrical 
irrplementation of 
the Integrated 
Development Plan 
wthin the cxDnfines 
cf the acbpted 
policyframevNO'k 

Strict 

irTplementation of 
cxxindl, EXCO 
and standing 
cxxTTTittee 

resdutions 

4 quarterly reports 
indicating that all 
cxDundl, EXCXDand 
standing cxDmrittee 
resolutions have 
been implerTTented 

Quarterly 

report 

indicating 

thatall 

ccxjndl, 

EXCOand 

standing 

cxDmrittee 

rescDlutions 

due this 
quarter have 
been 

inplemented 


Quarterly 

report 

indicating 

thatall 

ccxjndl, 

EXOOand 

standing 

cxxTTTittee 

rescDluticxTS 

due this 

quarter 

havebeen 

implement 

Ed 


Quarterly 

report 

indicating that 
all coundl, 
EXOOand 
standing 
cxxTTTittee 

resoluticxTS 

due this 
quarter have 
been 

irTplemented 


Quarterly 

repcxt 

indicating 

thatall 

coundl, 

EXCOand 

standing 

comrittee 

resolutions 

due this 

quarter 

have been 

implemente 

d 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quaiter 1 

Quarter2 

QuaiterS 

Quarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Monitor strict 
irTplementation of 
arrd adherence to 
adopted 
departmental 
policies 

4 quarterly reports 

indicating 

implerTTentation of 

and compliance to 

adopted 

departmental 

polides 

Quarterly 

report 

indicating 

implementati 

on of and 

conrpliance 

toadopted 

departmental 

policies 


Quarterly 
report 
indicating 
implement 
ation of 

and 

corrplianc 

eto 

adopted 
departnnen 
tal polides 


Quarterly 

report 

indicating 

inplemerrtatio 

nof arrd 

corrpliance to 

adopted 

departmental 

policies 


Quarterly 

report 

indicating 

implemerTta 

tion of arrd 

conpliance 

toadopted 

department 

al policies 



51 

Subrrission of 

Hod reportsto 
corporate 

servicesfor 

standing 

comTittee, EXCX) 

and council 
meetings 10 
wDrking days 
before the date of 
the meeting. 

Subrrission of Hod 

reports to corporate 

servicesfor 
standing corrmittee, 
EXCO and coundl 
meetings 10 

NMDrkirTg days before 
the date of the 
meeting. 

Quarterly 

report 

indicating 

subiTission 

of Hod 
reports 10 
NMDrking days 
before the 

date of the 
meeting. 

1,125 

Quarterly 

report 

indicating 

subrrissio 

nof Hod 
reports 10 
XMDrking 
days 

before the 

date of the 
meeting. 

1,125 

Quarterly 
report 
indicating 
subrrission of 
Hod reports 
lONMDrking 
days before 
the date of 
the meeting. 

1,125 

Quarterly 

report 

indicating 

subnission 

of Hod 
reportslO 
v\orkirTg 
days before 
the date of 

the 

meeting. 

1,125 

5,000 

52 


Continucxjsly ensure 
effective and 

efficient 

corTTTTunication 

betv\^n 

management and 
staff (top down 
bottom up) 

12 departmental 
staff meetings 
held betvN^n Hod 

andstaff 

4 quarterly reports 
indicating 12 
meetings held and 
irrplerTTentation of 
staff resolution 

Quarterly 

report 

indicating 3 

meetings 

heldarrd 

implementati 

on of staff 

resolution 


Quarterly 

report 

indicating 

Smeetings 

heldarTd 

implement 

ation of 

staff 

resolution 


Quarterly 
report 
indicating 3 
meetings held 
and 

inplemerrtatio 
nof staff 

resolution 


Quarterly 
report 
indicating 3 
meetings 
held and 
implemerTta 
tion of staff 

resolution 
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IDP 

indicator 

No. 

Strategic 

CXDjectives 

Measurable 

CXitput 

Performance 

Measure/lndicat 

or 

Target 2012-2013 

0 

Quarter 1 

Quarter2 

QuarterS 

C3uarter4 

Total Budget 

Jul-Sep 

Oct-Dec 

Jan-Mcir 

Apr-Jun 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 
















Operating Costs 




11 , 639,30 

0 


18 , 077,09 

3 


26 , 813,21 

9 


11 , 846,80 

0 

68 , 376,412 



CXher Operating 

Cost 




5,966,766 


5,966,766 


5,966,766 


5,966,766 

23 , 867,062 



Total 

Expenditure 




17 , 606,06 

5 


24 , 043,85 

8 


32 , 779,98 

5 


17 , 813,56 

6 

92 , 243,474 
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5. WARD INFORMATION 


Expenditure and Service Delivery per Ward is included in Section 4 and 6 of this report. 


Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward 5 

Ward 6 

Indawana Nol 

Korinth 

Bomvini 

Dosumlenzana 

Nongidi 

Ndzombane 

Rooiport 

Luphongolo 

Mncweba 

Mkangala 

Sidadeni 

Magcakini 

Tsawule 

Mzintlanga 

Ntsikeni 

Nomarhanjana 

Syria 

Dumanomhuhu 

Ziqalabeni 

Riverside 

Deda 

Marhewini 

Ndabayilali 

St Paul 

Mangeni 

Enyanisweni 

Malenge 

Ngqabelweni 

Lukhanyeni 

Moyeni 

Bhuqwini 

Engwaqa 

Noziyingili 

Mt Sheba 

Thonjeni 

Mafabela 

Mthintwa 

Edgerton 40 

Eskheweni 

St Augustine 

Myembe 

Cacatho 

Delamzi 

Edgerton 20 

Matshitshi 

Magqagqeni 

Nyaka/ Makhanya 

Laleni 

Sangweni 



Masamini 

Antioch 

Matyeni 

Goso 



Nkukhwini 

Gwijendlini 

Gudlintaba 

Lukhasini 



Nongingqa 

Mgwangwane 

Top 

Lucingweni 




1 

1 

Diphini 

Indawana No2 





Makholweni 

Khayeka 





Dumisa 

Matshahlolo 






Ngongwane 







Table 12: Ward Information for Ward 1 to Ward 6 
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Ward 7 

Ward 8 

Ward 9 

Ward 10 

Ward 11 

Ward 12 

Sdungeni 

Dresini 

Mbumbulwana 

Ngqumarheni 

Ibisi 

Mbuzweni 

Nguse 

Nsingizi Village 

Indlovana 

Kwafile 

Khatha Msomi 

Rietvlei 

Nazareth 

Mshayazafe 

Amambhulwini 

Gaybrook Farm 

KwaMeyi 

Nxaphanxapheni 

Ngqoozweni 

Ngunjini 

Amahawini 

Readsdale 

James/Vierkant 

Rauka 

Dryhook 

KwaKhwashube 

Ocabazi 

Kromdraai 

Esihlontleni 

Mahlomane 

Maduna 

Driefontein 

Mathathani 

Ntshongo 


Mbulumba 

Nyanisweni 

KwaSenti 


Madlathu 


Khiliva 

Mvumeni 

Fourteen 


Manqarholweni 


KwaTshaka 

Gudlintaba 

Mnceba 


Ncambele 


Masamini 

1 

Pholanyoni 


Njunga 


Mbumbane 




Rocky Mount 






Nkampini 






Raloti 






Phumamuncu 






Kwa Juta 




Table 13: Ward Information for Ward 7 to Ward 12 
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Ward 13 

Ward 14 

Ward 15 

Ward 16 

Ward 17 

Ward 18 

Ward 19 

Ward 20 

Mfundweni 

Dresini 

Summerfield 

Sisulu 

Old Clydesdale 

Machunwini 

Mvubukazi 

High Landas 

Kokshill 

Plazini 

LongKloof 

White City 

New Clydesdale 

Basi 

Imawosi 

WashBank 

Ntlabeni 

Mtshazo 

Ironlatch 

Skoonplas 

Hopewell 

Mvolozana 

St' Bhanabhasi 

Bremair 

Mahobe 

Nkapa 

Bombo 

Majardini 

Strangers Rest 

Magwala 

Marhwaqa 

eThembeni 

Matsheni 

Ndideni 

Ngceni 

CBD 

Gijima 

Paninkukhu 

Sayimani 

eMoyeni 

Farm 

Ndayindum 

Gloucester 

Extension 6 


Sikhulu 

Ntlambamasoka 

Nkungwini 

Teekloof 

Lukhetheni 

Vukuzimele 

Extension 8 


Mpindweni 

Nyenyezi 

Kromhoek 

Hambanathi 

Hlanzeni 

Ntshabeni 

Mankofu 


eMmisa 

Mbizweni 



Ndlovini 

Diepkloof 

Cala Street 


Zimbongolweni 




Mnqumeni 

Chamto 



Gcwentsa 




Masamini 

Monti 



Waterfall 




Memeka 

Mastela 



Bondrand 




Deepdale 

Phumamuncu 



Mthaleni 




Makhaleni 

Thornbush 







KwaTshali 








Siphahleni 








Mantuzeleni 








Table 14: Ward Information for Ward 13 to Ward 20 
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6. T hree-Year Detailed Capital Works Plan 


capital project works plan 

WARD 

NAME OF PROJECT 

EXTENT 

2012/2013 

Quarter 1 

Jul - Sep 

Quarter 2 
Oct - Dec 

Quarter 3 
Jan - Mar 

Quarter 4 
Apr - Jun 

Total 


Nkampini Access Road 


224,000.00 

0 

0 

0 

224,000.00 


Lukhanyeni Access Road 


197,143.65 

0 

0 

0 

197,143.65 


Rietvlei Sports Field 


539,044.00 

539,044.00 

539,044.00 

539,043.89 

2,156,175.89 


Madakeni Sports Field 


1,165,111.00 

1,165,111.00 

1,165,111.42 

0 

3,495,333.42 


Dresini Sports Field 


592,001.00 

592,001.00 

592,002.40 

0 

1,776,004.40 


Zwelinzima Sports Field 


697,056.00 

697,056.00 

697,057.08 

0 

2,091,169.08 


Ngunjini Community Hall 


0 

221,943.00 

0 

0 

221,943.00 


Mfundweni Access Road 


0 

137,318.10 

0 

0 

137,318.10 


Spring Access Road 


532,668.00 

532,668.00 

532,668.00 

532,667.78 

2,130,671.78 


Off Stralhoekto Mathathane Access Road 


673,578.00 

673,578.00 

673,578.00 

673,576.50 

2,694,310.50 


Mnkangala to Nsingizi Access Road 


707,330.00 

707,330.00 

707,330.00 

707,328.08 

2,829,318.08 


Laleni Access Road 


496,210.00 

496,210.00 

496,210.00 

496,206.47 

1,984,836.47 


Masamini to Nxaphanxapheni Access Road 


2,499,758.00 

2,499,758.00 

2,499,757.05 

0 

7,499,273.05 


Mzwandile Mhlawuli Community Hall 


300,000.00 

300,000.00 

300,000.00 

300,000.00 

1,200,000.00 


Sisulu Community Hall 


0 

700,000.00 

700,000.00 

700,000.00 

2,100,000.00 


Mpola Access Road 


0 

500,000.00 

500,000.00 

500,000.00 

1,500,000.00 


Siphahleni Access Road 


0 

566,667.00 

566,667.00 

566,666.00 

1,700,000.00 


Bombo (Lugawini) Access Road 


0 

410,000.00 

410,000.00 

410,000.00 

1,230,000.00 


Gijima Access Road 


0 

566,667.00 

566,667.00 

566,666.00 

1,700,000.00 


Khayeka Access Road 


0 

727,147.00 

727,147.00 

727,146.00 

2,181,440.00 


Ntokozweni Access Road 


0 

566,667.00 

566,667.00 

566,666.00 

1,700,000.00 


Antiock Access Road 


0 

600,000.00 

600,000.00 

600,000.00 

1,800,000.00 
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CAPITAL PROJECT WORKS PLAN 

WARD 

NAME OF PROJECT 

EXTENT 

2012/2013 

Quarter 1 

Jul - Sep 

Quarter 2 
Oct - Dec 

Quarter 3 
Jan - Mar 

Quarter 4 
Apr - Jun 

Total 


Gudlintaba Access Road 



600,000.00 

600,000.00 

600,000.00 

1,800,000.00 


Emaus Access Road 


0 

623,100.86 

623,100.86 

623,100.86 

1,869,302.58 


































Rural Electrification 


2,500,000.00 

2,500,000.00 

2,500,000.00 

2,500,000.00 

10,000,000.00 

















































TOTAL 

11,123,899.65 

16,922,265.96 

16,563,006.81 

13,534,827.58 

56,218,240.00 
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THREE YEAR CAPITAL PROJECT WORKS PLAN 

WARD 

NAME OF PROJECT 

EXTENT 

TOTAL 

2013/2014 

R 

TOTAL 

2014/2015 

R 

8 

Nsingizi- Mtshayazafe Access Road 


N/A 

N/A 

3 

Matshitshi Access Road 


N/A 

N/A 

6 

Ndzombane Access Road 


N/A 

N/A 

15 

Angus Farm Community Hall 


N/A 

N/A 

16 

Tarring of residential Road 


N/A 

N/A 

02,11,12,13,17 

Fencing of Cemeteries to potential nodes 


N/A 

N/A 

19 

Mountain Sport field 


N/A 

N/A 
















TOTAL 




SDBIP 2012/2013 


Page 109 of 112 


UMzimkhulu Municipality 

Service Delivery and Budget Implementation Plan 

2012/2013 


7. CONCLUSION 


A series of reporting requirements are outlined in the MFMA. Both the Mayor and the Accounting 
Officer have clear roles to play in preparing and presenting these reports The SDBIP provides an 
excellent basis for generating the reports, for which the MFMA gives very clear guidelines. The reports 
then allow the Councillors to monitor the implementation of service delivery programmes and 
initiatives. The following planning and reporting cycle has been fully implemented at Umzimkhulu 
Municipality. 


Environmental 

changes. 

Strategic direction 
changes. 
Reprioritisation of 
MTEF Budget. 


Performance against 
budget and Annual 
Performance Plan. 
Published Report. 






1 Ani 
1 Re> 

nual 1 
/iew 1 

j 


Annual 

Reports 



t: 


Integrated 

Development 

Plan 

I 

july 

t 

Service Delivery 
Budget 

Implementation 

Plan 

I 

MAY 


Individual 

Performance 

Plans 

T 

JUNE 

t 


JANUARY- 


Monthly / 
Quarterly 
Reports 


5 years plans aligned to the MTEF Budget and Election Cycle 
periods. Updated annually. Covers critical areas of corporate 
support .business operations and service delivery. 


Operational 

Plan 


Detailed focus on first year of strategic 
plan. Includes output and service 
delivery information, capital investment 
plans, budget information. 


-AUGUST- 


J 


3 year forward estimates (MTEF Budget). 
3 year capital investment plan. 

Annual Procurement Plan (G & S Budget). 


Individual performance agreements & personal 
development plans. 

Linked to programme key objectives and outputs. 


Highlights programme performance (financial & 
non-financial) against set targets: 

- In-Year Monitoring Reports 

- Infrastructure Performance Reports 

- SCM Performance Reports 


Figure 7: Planning & Reporting Cycle 
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7.1 Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the 
budget should occur on a monthly basis This reporting must be conducted by the accounting officer of 
a municipality no later than 10 days after the last working day of each month Reporting must include 
the following: 

a. Actual revenue per source; 

b. Actual borrowings; 

c. Actual expenditure per vote; 

d. Actual capital expenditure per vote; and 

e. The amount of any allocations received. 

If necessary, explanations of the following must be included in the monthly reports: 

a. Any material variances from the Municipality's projected revenue by source, and from the 
Municipality's expenditure projections per vote; 

b. Any material variances from the service delivery and budget implementation plan; and 

c. Any remedial or corrective steps taken or to be taken to ensure that the projected revenue and 
expenditure remain within the Municipality's approved budget. 

7.2 Quarterly Reporting 

Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the 
implementation of the budget and the financial state of affairs of the Municipality within 30 days of the 
end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for 
the Mayor's quarterly report. 

7.3 Midyear Reporting 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting 
Officer is required by the 25‘*^ of January of each year to assess the performance of the Municipality 
during the first half of the year, taking into account : 
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i. The monthly statements referred to in section 71 for the first half of the year; 

ii. The Municipality's service delivery performance during the first half of the financial year, and the 
service delivery targets and performance indicators set in the Service Delivery and Budget 
Implementation Plan; 

iii. The past year's annual report, and progress on resolving problems identified in the annual report; 
and 

iv. The performance of every Municipal Entity under the sole or shared control of the Municipality, 
taking into account reports in terms of section 88 of the MFMA from any such entities 

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments 
budget may be tabled if actual revenue or expenditure amounts are materially different from the 
projections contained in the budget or the SDBIP. The SDBIP is also a living document and may be 
modified based on the mid-year performance review. Thus the SDBIP remains a kind of contract that 
holds the Municipality accountable to the community. 


7.4 Recommendations for SDBIP Process 

The implementation of an automated business solution will enhance the completeness and quality of 
information presented in future SDBIP’s. 
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